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INSTRUCTIONS FOR DELEGATES TO COUNCIL AND THEIR PROXIES
December 9, 2009

Delegates to Council are those AIA Members who have been designated as such
according to Regulations Article V, section 1 (below) or who have been chosen by their
AlA Societies to represent them. Delegates may vote on nominations and other items of
business either at the Council meeting or by absentee ballot (provided). Delegates who
are not attending the meeting may, if they choose, vote by absentee ballot and designate a
limited proxy to attend the meeting and act in their place on items that are modified or
proposed during the meeting.

The following are the regulations governing delegates to Council and instructions for
voting and for designating proxies.

AlA Regulations pertaining to the Council are specific. To ensure your admittance to the meeting
and the recording of your vote, please follow all instructions carefully.

REGULATIONS PERTAINING TO COUNCIL DELEGATES (Article V, Section I):

"The Council of the Institute, which shall manage, preserve and protect the property of
the Institute and shall have full power to manage and conduct its affairs, shall consist of the ex
officio members...the president, the honorary presidents, the vice presidents, the treasurer, the
secretary of the Institute, the editor-in-chief of its journal, the presidents of the affiliated societies,
and the chairmen of the managing committees of any American Schools founded by the
Archaeological Institute of America in foreign countries for classical or archaeological studies and
research [including those now affiliated with the voluntary association known as the
Archaeological Institute of America] and the chairman of the Interest Group on New World
Archaeology, the remaining members of the Governing Board, the General Counsel of the
Institute, one delegate for each fifty Members-at-Large to be appointed by the President prior to
the Annual Meeting to represent the Members-at-Large, and those delegates designated annually
by the members of the Institute in affiliated Societies as hereafter provided.....The delegate or
delegates designated to represent an affiliated Society shall serve until the Executive Director
receives notice of a new designation or designations from the secretary of such affiliated Society.
This notice must be received by the Executive Director at least ten days before the scheduled
date of the Annual Meeting."

IF YOU ARE PLANNING TO ATTEND THE MEETING AS A DELEGATE:
e Please review your Council Packet so that you are familiar with the candidates,
the proposed regulation changes and other voting items.
e You will receive a Final Ballot upon entering the meeting of Council.
e You do not need to present any other documentation to enter the meeting of
Council.

IF YOU ARE NOT PLANNING TO ATTEND THE MEETING:
AlA regulations (Article V, Section 3) state that if an official Delegate cannot attend the
meeting in person, the Delegate may vote absentee by completing the following steps:

(over)





e Complete your absentee ballot.

e Place the absentee ballot in a standard envelope (not included), sign the
sealed envelope flap and print your name on the front of the envelope.

e Optional additional step: Designate a Limited Proxy who can vote on
any additional items that may arise at the Council Meeting, any proposals
on the ballot that are modified during the meeting, and any positions for
which a new nomination is made, including a floor nomination. To
appoint a Limited Proxy, write the name of the Limited Proxy on the
form provided, in addition to your name and your society. You may
name an individual who is attending the meeting or C. Brian Rosg, the
President of the Institute, to serve as your limited proxy.

e Place your sealed ballot envelope and the Limited Proxy form in the
larger envelope provided. If you wish to send your Limited Proxy form
via e-mail, you may request an electronic version and send it to the
Governance Coordinator, Aimee Fairclough (afairclough@aia.bu.edu).

e Mail both the sealed ballot and the Limited Proxy form, if used, in the

return envelope by December 23 to the following address:

AlA: Attn Aimee Fairclough

656 Beacon St., 6" Floor

Boston, MA 02215
If you have designated a Limited Proxy please, give him/her your
Council Packet for review.

Please note that absentee ballots and names of all proxies must be received by the
Executive Director at least 10 days before the meeting of the Council, or by
December 29, 2009. To meet the December 29 deadline, it is suggested that delegates
mail their absentee ballots and proxy designations, if any, to the Institute by December
23. Special allowances will be made for emergency situations, but in all cases written
verification of the proxy is required. Note also that if you vote by absentee ballot and do
not designate a limited proxy and later decide to attend the meeting you will NOT be
given a final ballot but you may vote on items that come up during the meeting.

INSTRUCTIONS FOR LIMITED PROXIES:

The delegate who designated you as a Limited Proxy should have given your
name to the Executive Director before the meeting. Your name will be placed on
a list of limited proxies attending the meeting. The delegate should send you the
packet of materials pertaining to the Council meeting for your information
Present your name to AlA staff at the door of the Council

As a limited proxy you will NOT receive a final ballot

You will receive a card with the number of proxy votes you hold

You may vote on: items that come up during the meeting and were not on the
absentee ballot, items on the absentee ballot that are modified during the meeting,
positions on the absentee ballot for which new nominations have been made.

If vote is by a show of hands you should hold up the card with the number of
proxy votes you hold so that your votes may be counted accurately.

All Delegates must agree to comply with the Regulations pertaining to the Council in
order to serve. Delegates serve throughout the year and can be called upon to vote on
issues and/or to participate in an emergency meeting between the Annual Meetings of the
Council.






ARCHAEOLOGICAL INSTITUTE OF AMERICA
131" ANNUAL MEETING OF THE COUNCIL
ABSENTEE BALLOT 2010

If you are not attending the meeting, please return this absentee ballot to the Institute according
to the directions on the “Instructions for Delegates to Council and their Proxies” sheet by
December 23, 2009.

ELECTION OF OFFICERS AND TRUSTEES:
(See Candidate Biographies and Statements in the Candidate Info section of the packet)
Treasurer (three-year term 2010-2013; vote for one)
u Brian Heidtke (term two)
Vice President for Education (two-year term 2010-2012; vote for one)
d Mathew Saunders (term two)
General Trustees (three-year term: 2010-2013; vote for six)
d Michael Ambler (term two)
Jeffrey Lamia (term one)
Elizabeth Macaulay-Lewis (term one)

Paul Rissman (term one)

U 0 0O O

Ashley White (term one)

John Yarmick (term two)

Academic Trustee — Position 1 (three-year term 2010-2013; vote for one)
d Glenn Schwartz (term two)

Academic Trustee — Position 2 (three-year term: 2010-2013; vote for one)
d Peter Magee (term one)

u Dan Rahimi (term one)

Academic Trustee — Position 3 (three-year term 2010-2013; vote for one)
d Chen Shen (term one)

d Jay Xu (term one)





Society Trustee — Position 1 (three-year term 2010-2013; vote for two)
d Helen Brown (term one)

d Arthur Cassanos (term one)

d John Hale (term one)

u Robert Littman (term one)

2010 NOMINATING COMMITTEE ELECTION

Position 1 - General Trustee (one-year term: 2010-2011; vote for one)
d Ava Seave (term one)

d Charles Steinmetz (term one)

Position 2 — General Trustee (one-year term: 2010-2011; vote for one)
d Brian Heidtke (term one)

d Douglas Tilden (term one)

Position 3 — Society Trustee (one-year term: 2010-2011; vote for one)

d Lynn Quigley (term one)

d Ann Santen (term one)

Position 4 — Academic Trustee (one-year term: 2010-2011; vote for one)
d Naomi Norman (term one)

d Claire Lyons (term one)

Position 5 — Academic Trustee (one-year term: 2010-2011; vote for one)
d Helen Nagy (term two)

VOTE ON PROPOSED NEW AIA CORRESPONDING MEMBERS
RECOMMENDED BY THE CORRESPONDING MEMBER COMMITTEE
(Item VIIL.A on agenda, see New Business section in packet)

U Approve O Do Not Approve

VOTE ON PROPOSED AMENDMENT TO ARTICLES IV.3,1V.6, V.1, V.3, VIIL.3,
VIIL5, AND VIII.6: CLARIFICATION OF THE NOMINATION PROCESS FOR
OFFICERS AND TRUSTEES

(Item VIIL.B on agenda, see New Business section in packet)

O Approve O Do Not Approve






LIMITED PROXY FORM

If you vote absentee, appointing a Limited Proxy is optional. If you decide to appoint a
Limited Proxy, please complete this form and return it in the envelope provided, but not
inside your absentee ballot envelope.

A limited proxy will be able to vote for you on new issues not on the ballot, in instances
where the language of existing issues is modified at Council, and in cases where a floor
nomination is made.

Society Name:

Delegate Name:

Limited Proxy Name:

Limited Proxy E-Mail:







Alexandra E. Cleworth

Vice President of Societies
Cordially invites you to

The Society Representatives” Lunch

Friday, January 8, 2010
11:30 AM - 1:00 PM
Orange County Ballroom
Salons 3 and 4

Mingle with Society Officers, volunteers, and
members of the AIA staff. Share stories and ideas
with other society representatives and learn about

AIA programs, including the Society Outreach Grant
and the Society Resource and Program Guides.







ARCHAEOLO GICAL 656 Beacon Street Boston, MA 02215

Tel. 617-353-9361 Fax 617-353-6550

INSTITUTE 0]p AMERICA www.archaeological.org

December 08, 2009
Dear AIA Council Delegate:

Thank you for your service to the Archaeological Institute of America. As a Delegate,
your hard work, guidance and input help to shape the course of the Institute.

The 131st Annual Meeting of the Council of the Archaeological Institute of America will
be held at 5:45pm on Friday, January 08, 2010, at the Anaheim Marriott in Anaheim, CA.
Please visit the Annual Meeting website at www.archaeological.org/annualmeeting for
registration and travel information, as well as the complete preliminary schedule.

Enclosed you will find “Instructions for Council Delegates,” which outlines the
procedures for attending the meeting, voting by absentee ballot and designating a limited
proxy. Please have these materials on hand during the meeting. If you are unable to
attend, please pass these materials along to your proxy. If you would like to receive these
materials by e-mail only in the future (to save paper and mailing costs) please send me an
e-mail to let me know.

I hope you will be able to attend as there is so much good news to share with you! As
discussed in the enclosed Final FY09 Report of the Officers, we are making progress in
many areas. Recent accomplishments include:

» Our Society Resource and Programs Guides are now on-line. In spite of the
economic crisis, we are offering over $30,000 in additional grants to Societies.
We have secured a pledge to offer more new funding to Societies in FY11.
The American Journal of Archaeology has once again expanded its print and
online content and we have a growing number of electronic subscribers

We held our first gala and raised nearly $200k net of expenses — about $70,000

for the Jane Waldbaum Field School Scholarship Program

President C. Brian Rose formed a new committee to produce “Field Notes”, an

AIlA on-line newsletter for professionals. Content is being added regularly.

We have been successful in attracting sponsorship for our new events. One of the

tourism boards in Peru has agreed to a $100k sponsorship of our spring gala on

April 28, 2010. This will provide much needed funds for AIA programs as we

struggle through these difficult economic times.

» The Board approved a business plan for Site Preservation, which uses the
strengths of our organization to provide information and resources to
archaeologists, conservators and heritage management specialists to fund and
spread best practices as well as education and outreach to the public.

YV V. VWV VYV





At last year’s Council meeting, | stated that one of our long-term goals is to begin the
quiet phase of a major fundraising campaign in the Spring of 2010. We have been
working to increase the effectiveness and reach of our programs and expand our audience
in order to ensure the success of that campaign. We are succeeding in our efforts — our
site preservation and outreach and education efforts will reach about 50,000 new people
in FY 10 with face-to-face programs that raise awareness of the importance of
archaeology and what it can teach us. We have added an AIA section to ARCHAEOLOGY
magazine to reach 750,000 more people with information about our programs and we are
working on a redesign of our websites that will allow us to reach millions more. Our
galas and other development events are helping us bring in people who share our passion
and want to support our programs and mission. This will allow us to successfully raise
funds for our professional programs, outreach to our communities, and preservation that
IS necessary to ensure a future for our field.

This is a critical time for the Institute. Even as we face difficult economic times, we are
confident we can achieve the goals that lie before us through a compelling vision for the
future, an effective implementation plan and a stronger fundraising operation. Your
presence at the Annual Meeting of Council is critical as you will elect the Trustees who
will be charged with continuing this work and ensuring our success. There are other
important issues on which you will vote, including a proposal to modify Articles IV.3,
IV.6, V.1, V.3, VIII.3, VIII.5, and VI1.6 to clarification the nomination process for
Officers and Trustees.

I look forward to seeing you at our meeting. If you have any questions, please feel free to
contact me at 617-353-9362 or tkeller@aia.bu.edu or our Governance Coordinator,
Aimee Fairclough, at (617) 353-9361 or afairclough@aia.bu.edu.

With many thanks for your work on behalf of the Institute,

=<t

Teresa Keller
Executive Director

Please save the dates for our upcoming Annual Meetings:
January 6-9, 2011 San Antonio, TX San Antonio Marriott

January 5-8, 2012 Philadelphia, PA Philadelphia Marriott
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Preliminary Agenda
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Approval of the Minutes of the 130" Annual Council Meeting January 10, 2009
<vote>*

Report of the Nominating Committee: Presentation of the Ballot [E. Bartman] *
Election of Officer, Trustees and Nominating Committee Members <vote>*
Reading of the Necrology and Moment of Silence*

President’s Report [B. Rose]

Treasurer’s Report [B. Heidtke]
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VII.
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Executive Director’s Report [T. Keller]
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XI1.
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Results of Elections
Reading of the Resolutions
Adjournment
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130th Annual Meeting of the Council
Saturday, January 10, 2009
Philadelphia Marriot Hotel Downtown
Philadelphia, Pennsylvania
DRAFT MINUTES

Present:

Officers:

Prof. C. Brian Rose, President

Prof. Elizabeth Bartman, First Vice President and New York City Society

Mr. Sebastian Heath, Vice President for Professional Responsibilities

Mrs. Alexandra Cleworth, Vice President for Societies and Worcester Society President
Prof. Jenifer Neils, Vice President for Publications

Mtr. Mat Saunders, Vice President for Education and Outreach

Mrs. Teresa Keller, Executive Director

Trustees:

Dr. Susan E. Alcock, Academic Trustee

Mt. Michael Ambler, General Trustee

Prof. John Camp, Academic Trustee

Ms. Laura Childs, Society Trustee and South West Texas Delegate
Prof. Joan Connelly, Academic Trustee Candidate

Mrt. Sebastian Heath, Academic Trustee

Mr. Peter Herdrich, General Trustee

Prof. Lillian Joyce, Society Trustee and North Alabama Society President
Mr. William Lindsay, General Trustee

Mzt. Donald Morrison, Society Trustee

Ms. Eleanor Powers, General Trustee Candidate

Mrs. Lynn P. Quigley, General Trustee Candidate

Prof. Ann Santen, Society Trustee and Cincinnati Society President
Mr. Charlie Steinmetz, General Trustee and proxy for 2

Mr. John Yarmick, General Trustee

Past President:
Prof. Jane Waldbaum, Milwaukee Society President

Trustee Emeriti
Mrt. Chatles La Follette

Honorary President:
Prof. Nancy Wilkie

Ex Officio Member:
Prof. Naomi Norman, Editor-in-Chief American Jonrnal of Archaeology

Affiliated organizations:
American School of Classical Studies at Athens - Dr. Irene Bald Romano





Executive Staff:
Mrs. Elizabeth Gilgan, Programs Director

Dr. Ilean Isaza, Executive Assistant/Governance Coordinator

Ms. Jennifer Klahn, Development Director

Mr. Kevin Mullen, Publications Fulfillment Manager

Mr. Tom Pappas, Chief Financial Officer

Members-at-Large:
Ms. Dana Ivey
Mr. Tom Roby

Society Representatives:

Appleton
Prof. Jere Wickens (and proxy for Mr. Peter
Peregrine)

Athens
Prof. Naomi Norman (proxy for Prof. Ervan
Garrison)

Boston

Mr. Keith Doherty (and proxy for one)
Ms. Laura Gadbery (ex officio)

Mr. Kevin Mullen

Bozeman
Dr. Bryce Carpenter (proxy for Prof. Regina
Gee)

Central Indiana
Prof. Robert Sutton

Central Missouri (Columbia)
Prof. William Biers

Central Texas (Austin)
Prof. Rabun Taylor

Charlottesville
Prof. John Dobbins
Prof. Tyler Jo Smith

Chicago
Ms. Laura Gawnlinski (proxy for Dr. Eleanor
Guralnick)

Cincinnati

Dr. Eleni Hatzaki
Prof. Shannan Stewart
Prof. Ann Santen

Cleveland
Prof. Elisha Dumser
Prof. Paul Iversen

Denver
Mz. James Jansson
Mr. Dennis E. Murphy

East Tennessee (Knoxville)
Prof. Aleydis Van de Moortel

Gainesville
Prof. Barbara Barletta

Hartford
Ms. Lisa Brody

Hawaii
Mr. Robert Littman

Los Angeles County

Prof. Owen Patrick Doonan (and proxy for
Ms. Cynthia Colburn)

Seth Pevnick (proxy for Dr. Claire Lyons)
Mr. Charlie Steinmetz (proxy for Ms. Marie
Hecht and Prof. Deana Hight)

Lincoln-Omaha
Prof. Michael Hoff

Milwaukee
Prof. Derek Counts

Minneapolis/St. Paul
Ms. Kate Larson
Ms. Vanessa Rousseau





Mississippi/Memphis
Prof. Aileen Ajootian

Montreal

Prof. Nicolas Beaudry

Ms. Kathleen Sherwood (proxy for Prof.
Jacques Perreault)

North Alabama
Prof. Lillian Joyce
Mr. Tim Stephens

New Brunswick
Prof. Chelsey Young
Prof. Maria Papaioannou

New Haven
Ms. Milette Gaifman

New Orleans
Ms. Susann Lusnia (proxy for Prof. Connie
Rodriguez)

New York City

Prof. Alexander Bauer

Prof. Rachel Kousser

Prof. Jeffrey Lamia

Dr. Karen Rubinson

Dr. Beryl Barr-Sharrar

Dr. Linda Jones Roccos

Dr. Lucille Roussin (and proxy for Prof.
Larissa Bonfante and Ms. Whitney Keen)

Niagara Peninsula

Mrs. Helen Brown (proxy for Mrs. Merle S.

Richards)

North Coast
Prof. Albert Leonard Jr.

Northern New Jersey
Prof. Tim Renner

Oberlin-Wooster
Prof. P. Nick Kardulias

Philadelphia

Prof. Katherine Blanchard
Prof. Ann Brownlee

Prof. Nick Fiteljorg

Ms. Susan Ferrence

Pittsburgh
Mr. John Newell

Princeton
Prof. L.ee Ann Riccardi

Richmond

Ms. Elizabeth Baughan (proxy for Mr. John
Harris)

Mtr. Arthur Cassanos

Rochester
Prof. Andrew Moore (and proxy for Mr.
Lionel McKenzie)

Salem
Prof. Scott Pike

San Diego
Mr. Bradford Kirkegaard
Prof. Elizabeth Pollard

San Francisco
Ms. Ellen Amyx

Spokane
Prof. Andrew Goldman (and proxy for Ms.
Betty Banks)

St. Louis

Prof. Susan Rotoff

Prof. Michael Fuller (proxy for Mrs. Judith
Brilliant)

Prof. Neathery Fuller

Staten Island
Ms. Linda Gilbert-Schneider

Toronto
Ms. Laura Gagne
Prof. D.J. Ian Begg

Tucson Prof. Alison Futrell

Vancouver
Prof. Roger Wilson (and proxy for Prof. John
Russell)

Ms. Elaine Godwin

Ms. Leanne Bablitz (proxy for Prof. Mary
Vickers)





Washington DC Western Illinois

Ms. Elisabeth Craft Mr. Victor Martinez

Ms. Lucinda Conger Ms. Danielle S. Fatkin (proxy for Dr. Thomas
Dr. Elise A. Friedland (and proxy for Ms. Sienkewicz)

Minda Stephens, Orlando Society)

Dr. Ellen Herscher Western Massachusetts

Mrs. Betty Jo Mayeske Mr. Eric Poehler

Em. Prof. Shirley Schwarz
Mr. Stephen Zwirn

Minutes
130" Annual Meeting of the Council - Saturday, January 8, 2009

The meeting was called to order at 5:00 pm.

I. Approval of the Minutes from the 129" Meeting of Council held January 5", 2008
(C. Brian Rose, President)

Discussion: None

Action: A motion was made to accept the minutes. The motion was seconded and passed

unanimously.

II. Report of the Nominating Committee: Presentation of the Ballot (John J.
Yarmick).
Mzt. Yarmick read the list of candidates:

Officers

For President (term two): Brian Rose

For First Vice President (term two): Elizabeth Bartman

Vice President for Publications (term two): Jenifer Neils

Vice Presidents for Societies (term two): Alexandra Cleworth

Vice President for Professional Responsibilities (term one): Sebastian Heath

General Trustees
(term one) Robert Atwater; (term one) David Boochever; (term two) Lawrence Coben; (term
one) Harrison Ford; (term one) Eleanor Powers; (term one) Douglas Tilden

Academic Trustee — Position 1: Susan Alcock (term one)

Academic Trustee — Position 2 (asking for a vote of two for the following three candidates):
Carla Antonaccio (term one); Barbara Barletta (term one); Joan Connelly (term one)

Academic Trustee — Position 3: William Saturno (term one)

Society Trustees (vote for three): Laura Childs (term two); Lillian Joyce (term two, not
present); Ann Santen (term two)

For the 2009 Nominating Committee
Position 1 - (vote for one) General Trustee: Elizabeth Bartman (term one); Lynn P. Quigley

(term one)
Position 2 — (vote for one) Academic Trustee: Susan Alcock (term one); Ili Nagy (term one)
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Position 3 — (vote for one) Academic Trustee: Jodi Magness (term two)

Position 4 — (vote for one) General Trustee: Cathleen Asch (term one); David Seigle (term
one)

Position 5 — (vote for one) Society Trustee: Lillian Joyce (term two); Alexandra Cleworth
(term one)

Action: A motion was made and seconded to accept the slate prepared by the Nominating
Committee.

Discussion: Mr. Eiteljorg noted that he would vote for the motion and would like it to
pass, but also believes that is not in the best interest of the Institute to have only one
nominee for positions for officers and academic trustees. Mr. Eiteljorg encouraged the
Nominating Committee to increase the number of contested elections and asked that other
delegates contact him to discuss the possibility of crafting a proposed by-law change for the
2010 Council Meeting.

B. Rose thanked Mzr. Eiteljorg for his concern for the Institute and his proactive approach.
He explained that the general practice, for the sake of continuity, has been to run officers
unopposed when the Nominating Committee believes they are doing a good job. In the
Institute’s recent history, the incumbent has won in all but one case. The losing candidate,
often a valuable constituent, can get disenfranchised with the Institute under such
circumstances and may not want to run in the future. B. Rose agreed to convene the
Governance Committee to review the regulations to ensure the best possible democratic
process and the well being of the Institute.

Action: A motion was made to accept the slate of candidates and passed unanimously.

ITII.Reading of the Necrology (C. Brian Rose)
Mzt. Wilmer Aist, Central Florida Society
Mrs. Eileen Aist, Central Florida Society

Mr. Robert Anderson, Salem Society

Mr. Elwin Benington, Member-at-Large

Mrs. Lenore Bernhardt, Long Island Society
Mr. John Betts, Member-at-Large

Col. William Brant, Central Texas Society
Mr. Alan Buchmann, Tampa Bay Society
Ms. Phillys Burns, San Diego Society

Mr. Elvert Chisley, Member-at-Large

Mrt. Peter Christie, Baltimore, MD

Prof. John Nicolas Coldstream, Foreign Honorary Member
Mzt. Robert Cull, Cleveland Society

Mr. Harvey Duchin, Albany Society

Dr. Douglas Edwards, Seattle Society

Prof. C. W. J. Eliot, Member-at-Large

Ms. Gloria Freund, St. Louis Society

Ms. Catherine Grover, Northern NJ Society
Ms. Charlotte Harrison, Narragansett Society
Mr. R. Hetherington, Toronto Society

Prof. Sara A. Immerwahr, Board Member
Mrs. Harold James, Tucson Society

Ms. Carol Justus, Central Texas Society





Mr. Jack Knight, San Francisco Society

Mr. Floyd K. Koch, Walla Walla Society

Dr. Ellen Kohler, Philadelphia Society

Mr. Anthony Layton, Publicity Chairmen, Orange County Society
Mrs. Mary Banks Leonard, North Coast Society

Mr. Richard Loescher, Appleton Society

Ms. Patricia McPhail, Baltimore Society

Mzt. Robert C. Miller, Greensboro, North Carolina Society
Dr. G. O'Connor, San Francisco Society

Mr. John Parker, Hawaii Society

Mr. Paul Petitmermet, San Diego Society

Dr. Andrew Reed, Finger Lakes Society

Mzr. Duncan Ross, Seattle Society

Mr. Samuel W. Ryan, Member-at-Large

Mr. Gene Savoy, Las Vegas Society

Mr. Thomas Scatchard, Philadelphia Society

Mr. Harvey Schreter, Baltimore Society

Mrs. Susan Schilling, Rochester Society

Ms. Jane Scott, Boston Society

Dr. Cornelius C. Vermeule 111, Boston Society

Mr. Robert Wagner, Western Illinois Society

Ms. Sonia Williams, Vancouver Society

Ms. Virginia Williamson, Member-at-Large

Prof. Charles Zabrowski, Southern Pennsylvania Society

Action: B. Rose addressed the assembly and asked if any other names needed to be added to
the list. After hearing none, delegates were asked to stand up for a moment of silence in
recognition of these members who faithfully served the Institute.

IV. Election of Officer, Trustees and Nominating Committee Members
B. Rose assigned John Yarmick and Peter Herdrich to collect the ballots for tallying.

V. President’s Report (C. Brian Rose)

B. Rose began his report by thanking Dr. Ortwin Dally, General Secretary of the German
Archaeological Institute (DAI) for his work in partnering with the AIA on a host of
archaeological enterprises and for enriching the quality of our Academic Program and the
AM with their sessions. B. Rose encouraged Council Members to attend the 2009 DAI
session on its current research projects.

B. Rose announced that the state of the Institute is strong and that two new Societies would
be chartered during the Council meeting: Lubbock, Texas and Bozeman, Montana, brining
the total number of AIA Societies to 107.

In 2007 the AIA began a new initiative focused on site preservation. This was inaugurated
with an anonymous challenge grant of $250,000. The challenge grant was matched on
November 25, 2008. That is, the AIA raised $500,000 in total for this program. The final
$2,500 of that grant was given by the AIA Staff in Boston and New York. B. Rose thanked
everyone who made that possible, especially the donor of the challenge grant and the co-
chairs of the Site Preservation Task Force, General Trustees Larry Coben and Chatlie
Steinmetz, as well as the AIA staff.





The AIA’s first Site Preservation grant was given last year for conservation of the Temple of
Athena in Assos, northwestern Turkey. The second grant was recently given to Easter
Island and will support the development of a polymer used to stabilize the Moai statues. If
the polymer is successful in preventing the erosion of the soft volcanic rock, many other
sites could benefit as a consequence.

B. Rose discussed the Troop Lecture Program, which became even more successful during
2008. A number of new lectures were added to the roster of cultural heritage briefings
which were given at Fort Eustis (Virginia), Fort Bragg (North Carolina), and Fort Dix (New
Jetsey), to name a few. The response from the soldiers has been phenomenal, and the
training allows them to recognize, understand, appreciate, and protect archaeological sites in
the areas where they have been deployed. The response has been so positive that the
program has expanded from short lectures to an entire day of cultural heritage training in
some cases.

Thanks to the work of General Trustee Charlie Steinmetz, a meeting was arranged with high
officials at the US State Department in January 2009. The goal was to encourage the State
Department to mandate cultural heritage training programs for all troops being deployed to
areas with rich archaeological resources that are in need of protection, including Iraq and
Afghanistan.

The Hague Convention on the Protection of Cultural Property in the event of conflict was
ratified by the US Senate in August 2008 with the assistance of John Russell, our former
Vice President for Professional Responsibilities. With this ratification, it should be easier to
secure permission from the base commanders for the troop lectures. Currently, we are only
reaching a fraction of the soldiers who are being deployed.

We are making other strides with the US Military to protect sites. The subject of the 2009
President’s Plenary Session was cultural property and armed conflict. Brigadier General
Mark Hendricks participated along with Karl Von Habsburg, President of the International
Committee of the Blue Shield. A day long workshop on cultural heritage protection in areas
of military conflict featured many leaders in cultural property legislation and protection in
Europe, a number of officials from the US Department of Defense, the US Department of
State, the US Army, the British military, the Dutch military, and some State Representatives.

The AIA is also setting up a working committee with the Association of Art Museum
Directors (AAMD). The purpose of the group is to increase communications and look for
common ground so that the Institute’s viewpoints will be more likely to be heard and
respected by the museum community. Many museums are reviewing their collections
policies and, where possible, the AIA wants to help them. A workshop will be planned for
January of 2010.

The Corresponding Member Committee proposed twenty-two new AIA corresponding
members, which were voted on later in the meeting. The Corresponding Member Program
enables AIA to become a more global organization that is linked to renowned archaeologists
from other countries.

The AIA has been in the news much more than ever before. The AIA hired a public
relations firm to work on its behalf and that is going well. Terrific progress has been made
since January of 2008, partly because Harrison Ford is an AIA Trustee and his new Indiana
Jones film was released in 2008. At the same time, we ran a story in ARCHAEOLOGY
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magazine regarding a Smithsonian study that revealed that the “crystal skulls” were not
ancient. The AIA was featured on CBS, Good Morning America, and Fox News, and had
print stories in Associated Press, New York Times, Boston Globe, Wall Street Journal, and
USA Today, just to name a few.

Another new initiative is the AIA’s first Gala, which will take place in New York on April
28" and will mark the 130" anniversary of the Institute and 60" anniversary of
ARCHAEOLOGY magazine. B. Rose urged Council Members to participate by attending
and/or communicating the news of the Gala to others. AIA can use this as a major
fundraising event as do many other charitable and academic organizations.

VI. Treasurer’s Report (Brian Heidtke)

Brian Heidtke began his report by noting that we are operating in a very difficult
economic climate. As with most other companies and organizations, we are experiencing
a drop in revenues. We have responded by increasing fundraising efforts and cutting
expenses where possible, but not where management thinks it will significantly hurt the
organization in the long run.

The Largest component of our earned income is ARCHAEOLOGY magazine which
provides approximately 60% of the Institute’s gross revenue. After earning $326
thousand (before overhead expenses) in FY07, there was a $107 thousand drop in FY08
and we are barely breaking even for the first part of FY09. The magazine industry is a
particularly difficult one right now as it must deal with the shift from print to digital in
addition to the economic crisis. Magazine publishers are suffering and many have
stopped publishing some titles. The good news is that ARCHAEOLOGY magazine’s drop
in circulation and advertising revenue has not been as severe as the industry average.

The American Journal of Archaeology operates in a different market and its revenues and
circulation are holding steady. Since the business model of the AJA was revised about
seven years ago, it has been bringing in a significant amount of revenue to cover its
overhead and support some of the AIA’s other programs.

Overall, the Institute was in the black and on target with its budget in FY08. FY09 will
be a different story and AIA is expecting a bottom line loss, as are many other non-
profits.

Contributed Income: The AlA received contributed income of about $1.6 million in
2008, which was 58% ahead of the prior year. This was principally due to site
preservation contributions, recognizing REITS that were donated over a number of years
and a large unrestricted gift. Contributed income at this point in FYQ9 is trending behind
FY08 due in part to the timing of contributions. We also have two large FY09 Annual
fund pledges that were booked in December which will mitigate a good portion of the
year-to-date shortfall.

Under the banner of contributed income we also have the first AIA Gala coming up in
April 2009. We have an estimated target for gross revenue of $300 thousand with
estimated expenses of $200 thousand dollars. At this point we are anticipating selling 350
tickets, with 320 sold to date.

Balance sheet: The operating cash balance as of 10.31.09 was $623 thousand; however,
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reduced magazine circulation could severely diminish this balance.

Investment Portfolio: This is a very important part of the AlA balance sheet. As with
most of the investment community the AIA has encountered significant losses in its
portfolio since 12.31.07. In fact, during the last eleven months, the AIA’s endowment
portfolio has lost approximately $3.5 million or 37%. This unfortunately is in line with
the losses suffered by the market as a whole during this period.

Under the leadership of our Investment Sub-Committee’s Chairman, Paul Rissman, a
former professional investment manager, we have begun a very comprehensive review of
our investment policies and in the next few months the Investment Sub-Committee will
recommend changes that will guide the management of our portfolio.

As the economic environment stabilizes we will once again produce longer range
projections, which will incorporate strategic planning as well a fundraising campaign.
Most important, we have a dedicated and talented staff under Teresa Keller’s direction,
which for the first time includes an incredibly productive development group. Brian
Rose is providing tremendous leadership and of course, we have 107 Societies and all of
you who work so hard on behalf on the Institute.

Questions: Ellen Herscher asked if any progress has been made regarding liability for
insurance for Societies.

T. Keller answered that after many months of working with our insurance broker, the best
policy they would offer was one where AlA Societies would share coverage at a
minimum cost of $10,000 in total. This is not a viable option at this time as most
Societies do not want such coverage as the venue where they hold their events is
providing the insurance. Recently, AIA’s CFO, Tom Pappas, has made more progress.
Another insurance company is willing to offer coverage to Societies for standard lectures
at $100 per year, per Society, if a minimum of five Societies buy into the policy. This
price compares favorably to buying coverage for each event, which usually costs $300 to
$400. T. Pappas still needs to work out some details, such as the cost of coverage for
field trips and other Society events, but anticipates that AIA will be able to help Societies
buy into this type of shared policy in FY10.

VII. Executive Director’s Report (Teresa Keller)

T. Keller began her report by stating that these are exciting times for the AIA. Progress is
being made in many areas in spite of challenging economic times. AIA has very capable and
enthusiastic staff members who are pleased to have the opportunity to implement some
initiatives that have been discussed for many years but not brought to fruition.

At the end of the FY07, AIA did a five-year financial forecast which showed that the
Institute needed to make a commitment to increase fundraising if it was to be able to
maintain its current programs and achieve at least some of its future goals. Many
organizations similar to AIA have raised much larger endowments, which have allowed them
to implement more programs and enjoy a greater measure of financial stability. It is
especially important for AIA to attain greater financial stability given that ARCHAEOLOGY
magazine represents two thirds of its gross revenue and magazines are especially susceptible
to changes in the economy. As a result of the forecast, the Board made a commitment to
increase fundraising. Trustees generously donated the funds needed to hire a consulting firm
to do a feasibility study, which is the first step in launching a significant fundraising
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campaign. That study led to a more detailed version of the five-year plan that was started in
FY07. T. Keller stated that she would discuss the results of the feasibility study, review the
five-year plan and then give a brief update on current programs.

The feasibility study consisted of interviews with various constituents of the AIA and an
audit of the effectiveness of the fundraising department and processes. Seventy-five people
including officers, trustees, staff, major donors, and potential donors were asked about the
feasibility of a $20,000,000 AIA fundraising campaign focused on the following:

1) K-12 Education

2) Site Preservation

3) Communication Efforts (through the AJA, ARCHAEOLOGY, websites, etc )
4) Administrative Endowment

AIA constituents who were interviewed provided the following feedback on the main
priorities of the proposed campaign:

K-12 education - this was considered too narrow a focus as participants thought that the
AIA is better suited to outreach and education to a broad range of audiences both in and
out of the classroom. AIA Societies already reach out to the public through lectures and
many other types of educational programming, so it would be better not to limit the AIA
to one aspect. In addition, AIA has less experience with K-12 education than with other
types of outreach and education.

Site Preservation - ranked the highest in interest level of study participants, but many felt
that AIA may not be well suited to do conservation work. Participants thought it would
be best to find a way to encourage preservation but take advantage of the strengths of
the organizations, such as its communication tools and membership. They also thought
that it could be tied to existing programs.

Communication FEfforts — participants commented that this goal was not specific enough
and if money were to be raised for AIA’s publications, the goals needed to be more
specific.

Administrative Endowment - participants supported the idea of an administrative
endowment, but noted that AIA would have to present a compelling case to donors who
are often more interested in supporting specific programs.

T. Keller summarized other feedback from the study:

1)
2)

3)
4)
5)

a high percentage of participants ranked AIA as their highest giving priority

most participants stated that they would serve as volunteers and/or host campaign
events

almost all stated that they would make a campaign gift

a lower-than-expected percentage identified a specific giving level for themselves

some participants mentioned that AIA has great assets, but has failed to use them as
effectively as possible and that they need to see that change before making a significant
gift

Recommendations from the consulting firm:

1)

Build a development department that has the people, resources and processes in place to
conduct a campaign. The study showed that AIA is weak in all of those areas
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2) Revise the campaign priorities based on constituent feedback
3) Cultivate a larger support base

The Board and management concluded that although the consulting firm was optimistic
about moving forward immediately, it would be best for the AIA to make progress on the
consultant’s recommendations before beginning a campaign. The number of people who
identified a specific giving level was low and the total dollar amount likely to be raised based
on this sampling of constituents is not sufficient to support a sizable campaign at this time.

To implement the first recommendation, AIA hired Jennifer Klahn to head the development
department. She has a degree in archaeology and extensive fundraising experience in
academic, preservation and membership organizations. The development department had
several vacant positions, which have since been filled. The department now includes an
Annual Giving Manager, a Database Manager, a Membership Coordinator, and a
Development Events Manager who also plans the Annual Meeting and Governing Board
meetings.

Other efforts to build a better fundraising department include:

» Running the Annual Fund more strategically

» Applying for new grants—this has been incorporated into the new job description
for the Annual Giving Manager

» Actively cultivating new donors and providing good stewardship to existing donors,
including personal visits, other opportunities for face-to-face interaction, and
increasing the effectiveness of AIA programs. Examples of expanded AIA events
include receptions hosted by AIA constituents, the spring Gala, paid lectures hosted
with partners such as Earthwatch, and events held in conjunction with the Board
meeting so that Trustees can help cultivate new supporters

» Developing tools to help AIA Societies increase their fundraising

If these efforts are successful, AIA may be able to begin the quiet phase of a fundraising
campaign in the spring of 2010. The exact magnitude of the campaign is yet to be
determined, but is likely to be about $15MM.

The second recommendation of the feasibility study consultant was to incorporate feedback
from constituents into the Five Year Vision Plan. To do this, T. Keller held two off-site all-
staff vision meetings. At the first meeting, the staff spent a full day reviewing AIA programs
and the goals for each as outlined by the Board. The staff brainstormed and debated about
the best ways to achieve those goals and set up smaller working groups which spent the next
few months creating action plans in preparation for the second vision meeting. During the
second meeting, which was held over two days, the staff reviewed and discussed the action
plans, modified them and came to an agreement for each. The result was a more specific
Five Year Vision Plan, which incorporated the feedback from AIA constituents.

As part of the revision, the staff broadened the K-12 education objective to include outreach
and education to a wide variety of constituents. The objective will be achieved primarily by
1) raising funds for Societies so they can do outreach that is specific to the communities in
which they operate, 2) creating programs run by AIA that are cost-efficient and reach a large
number of people such as web-based individual education and resources for teachers and
community groups, and 3) advocating for archaeology to be included in state curricula. The
specific plan for the Site Preservation Program is not completed, but in accordance with
constituent recommendations, it will take advantage of AIA’s strengths and incorporate
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many other aspects of the organization including the magazine, AJA, websites, fellowships,
publishing, annual meeting, and AIA Societies.

The revised AIA Five Year Vision Plan was presented to and approved by the Board of
Trustees at its October 2008 meeting. Details of the Plan can be found in the minutes of
that meeting.

T. Keller then provided a few updates on the progress made on existing programs.

» 'The Site Preservation challenge was met and the first two projects are underway

» Archacology magazine has reached its highest paid circulation ever - over 250,000

» Newsstand was expanded to include ten new countries and the magazine is now in
some Hudson Newsstands in major airports in New York City
AJA continues to enhance quality and provide additional content, in print and on the
web
Electronic AJA subscriptions are now being offered
2009 Annual Meeting attendance was the third highest ever in spite of the economy
The AIA has 107 Societies and is committed to providing new funding to them
The reach of the AIA archaeology fairs had been greatly expanded. The fall fair in
Boston had over 4,000 visitors. Based on today’s attendance, the fair presented
during this Annual Meeting promises to reach over 1,500 participants - mostly
families who are learning about AIA for the first time. The 2008 Annual Meeting
fair had few visitors other than those already attending the Annual Meeting.

VVVYV 'V

T. Keller concluded by thanking the Council Delegates for their hard work. The AIA is a
great organization because of its network of dedicated members and volunteers. T. Keller
reiterated her commitment to provide more funding for Societies and AIA programs so that
members and volunteers will have the resources they need to be successful.

Discussion: None

VIII. New Business
A. New Corresponding Members to be approved by Council (J. Neils)
The Corresponding Member Committee is recommending new Corresponding Members as
per the process set up when the program was approved by the Council at its 2008 meeting.
The twenty-two new proposed Corresponding Members are as follows:
o Belgium: Marc Waelkens, Director of Sagalassos Excavations, Leuven
e Russia: Nikolaj Makarov, Director, Institute of Archaeology, Russian Academy of
Sciences, Moscow
e Italy: Eugenio La Rocca, Soprintendente, Rome and Paola Pelegatti, Former
Soprintendente for Eastern Sicily
o Turkey: Ismail Karamut, Director of the Istanbul Archaeological Museum and Mebmzet
Ozdogan, Professor of Archaeology, Department of Archaeology, Istanbul University
o  Germany: Wolf Dietrich Niemeyer, Director, DAL, Athens, Felix Pirson, Director, DAI,
Istanbul, Hans |. Gercke, president of the DAL, Berlin, Ortwin Dally, General Secretary,
DAL, Berlin, and Hermann Parzinger, Former President, DAL, Berlin; currently
President of the Stiftung Preussischer Kulturbesitz in Berlin
o Afghanistan: Omara Khan Massondi, Director of the Kabul Archaeology Museum
o  Greece: Christos Doumas, Director of Akrotiri, Thera excavation, Olga Palagia,
Professor of Archaeology, University of Athens, and Petros Themelis, Director of the
Messene excavations
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e United Kingdom: Barry Kemsp, University of Cambridge, Director of the Egypt
Exploration Society's Excavations at Amarna, Anthony Snodgrass, Emeritus Professor
of Classical Archaeology, University of Cambridge, R.R.R. Swith, Lincoln Professor
of Archaeology, University of Oxford, Mary Beard, Professor of Classics, University
of Cambridge

e France: Juliette de la Geniere, Former Director of Klaros excavations, Pierre Awmriet,
(formerly) Professor in 1'Ecole du Louvre, Pau/ Bernard, director of the excavations at
Ai Khanoum in Afghanistan and director of the French Archaeological Delegation in
Afghanistan.

Action: A motion was made, seconded, and passed unanimously to accept the slate of
foreign corresponding members. B. Rose addressed the Council members and requested
that they make suggestions for additional Corresponding Members to Jenifer Neils via e-
mail.

B. Proposed Amendment to Article I1.4: Membership of AIA Regulations (8.
Heath)

AIA’s goal is specific: to amend its regulations to prohibit members from using their AIA
membership in the furtherance of the sale of antiquities. The issue is timely because there
are at least two antiquities dealers advertising the fact that they are members of AIA on their
websites. AIA would like to stop this practice because the sale of unprovenanced antiquities
undermines its core mission “of preserving archaeological resources for future generations.”,
and this amendment will give the Executive Director and the Board the authority to do that.
The proposed amendment, crafted by the Professional Responsibilities Committee and the
Governance Committee, recognizes that although the AIA does have dealers as members,
the Institute does not condone the sale of antiquities. A unanimous recommendation from
the Professional Responsibilities Committee, the Governance Committee and the Governing
Board AIA was made stating that the AIA can put restrictions on its members and can
control the use of its name. S. Heath thanked Susan Alcock, Cathleen A. Asch, Elizabeth
Bartman, Alexandra Cleworth, Brian Heidtke, William Fitzhugh, Jenifer Neils, Lillian Joyce;
Karen Rubinson; Mathew Saunders for co-signing the letter that brought this issue to the
attention of the Governing Board and its committees.

The proposed amendment reads as follow:

Members shall not use the name of the Archaeological Institute of America ["ALA"] in connection with or
in the furtherance of commercial transactions involving antiquities. Upon warning from the Executive
Director, future failure to comply will result in suspension or termination of membership.

Action: A vote in favor by three quarters of the Council (including absentee ballots) is
required to approve the proposed amendment. The motion was made to accept the
proposed amendment to Article I1.4: Membership. It was seconded and passed
unanimously.

C. Proposal to Make Archaeology Magazine Subscribers Members of the AIA (T.
Keller)

The proposal to make Archaeology magazine subscribers AIA members is part of the
Institute’s mission to represent the discipline of archaeology in the wider world and to
advocate for the field. It is easier to accomplish this if the AIA represents over a quarter of
a million members, rather than approximately 8,000. Furthermore, this is already being done
by other membership organizations with popular magazines such as Swithsonian and National
Geographic. Those organizations also find that they are more successful in bringing in new
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subscribers by designating them members. AIA invests about $1MM in direct mail each
year, so improving its response rate is very important and this change would help the
profitability of Archaeology magazine.

The change will raise the profile of the AIA among Archaeology magazine subscribers and
encourage them to become more involved in the Institute. They would do so by upgrading
their membership to include additional benefits such as the right to participate in an AIA
Society. They could also be involved in helping the AIA advocate for the field of
archaeology by voicing opinions on proposed legislation. The AIA would post notices of
pending issues on the website and encourage subscribers via e-mail to speak out on these
issues. Sample comments and suggested language would be included with the notices.

There is some concern that the AIA could lose Society members if it creates a less expensive
subscribing membership category. This seems unlikely as Society membership is voluntary
and for the most part, purely philanthropic. In case there is a significant change, AIA would
still be unlikely to lose revenue because of the likelihood that some subscribing members
would upgrade their membership. Even if one estimates that 5% of AIA’s Society members
will downgrade and that only 1% of subscribers will upgrade, the Institute would more than
double its membership to about 11,000 members. That is the optimistic scenario. In the
worst case scenario, if the Institute loses 25% of current Society members to downgrades
and only 1% of magazine subscribers decide to upgrade, the AIA would still maintain its
current rate of membership. Overall the merits of this proposal should outweigh any
disadvantages.

Membership Benefits — AIA is currently in the process of negotiating several benefits to be
offered to our Society members such as:

» Free or discounted museum admissions throughout the country;

» Discounts on ATA Highlights Tours which will be value priced;

» Discount on archaeology-related Earthwatch Tours

These benefits to be offered to Society Members will encourage upgrading and discourage
downgrading of membership levels.

The proposed amendment designates subscribers as members but does not give them
representation at Council.

Motion:

Be it resolved that all subscribers to Archaeology magazine will be designated as members of the
Archaeological Institute of America. "They will be Subscribing Members of the Institute, and, as such, will
not be entitled to representation at Council or membership in an ALA Local Society. Article V.1 of the
AILA Regulations will be modified to state that Subscribing Members do not get representation at Conncil.

Action: Motion to accept the changes was made and seconded.

Discussion:

The proposal, initially made by the Governing Board and discussed with the Governance
Committee, covers all subscribers, including those in Canada but does not apply to AJA
subscribers.

While there was general support for the motion, Council members expressed a few
concerns, mostly centered on the impact of the change on local Societies. Some were
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concerned that Societies would lose membership if people decided to pay the lower rates to
become subscribing members foregoing the opportunity to become Society members.

T. Keller restated that even if some members cancelled their membership or downgraded to
subscribing membership, membership in Societies would not drop significantly and would
probably be offset by a higher number of subscribers becoming Society members. She
further stated that the proposed change would be part of an overall development plan to
make members aware of the AIA through the magazine. After they subscribe to the
magazine they can be encouraged to upgrade to Society membership which would allow
them to participate their local Societies’ activities, meet archaeologists in person, and get
more involved with the Institute.

She also stated that the current rebate that AIA gives to Societies ($2 per member) is not
enough to support them in any significant manner and that the AIA is committed to
providing more funding to Societies so that even if there were a loss of revenue from a
decline in membership, it would be more than offset by an increases in other funding
opportunities.

The issue was also raised whether the conversion would “dilute” the value of being a
member. Brian Rose explained that the matter was discussed with the Governance
Committee and the Governing Board. They all felt strongly that making subscribers
members would increase AIA’s visibility, increase its effectiveness in advocacy, and would
enable the AIA to grow stronger on a variety of levels. Brian Rose stressed that the AIA has
been a bit slow in doing this as all of the organizations with which the Institute competes as
well as those considered sister organizations (National Geographic, Smithsonian, National Trust
for Historic Preservation) are already doing this. The reason they are successful in their
advocacy efforts and with the programs they launch is because they have their subscribers
linked to their membership. Both the Governance Committee and Governing Board felt
that this move would help the AIA move in the same direction as the other organizations.
Also, organizations that do this have higher response rates to their direct mail

The question of access to the subscribing member mailing list was brought up and it was
confirmed by T. Keller that Societies would have access to the mailing list to promote
Society activities and membership.

Action: Brian Rose asked T. Keller to read the motion again before calling for the vote and
reminded the assembly that the motion is strongly supported by the Governing Board and
the Governance Committee. John Yarmick and Peter Herdrich were asked to count the
votes. Proxies were excluded from voting. The motion passed with 109 votes in favor and
10 against. There were no abstentions.

D. Proposal to endorse the UNESCO convention on the protection of underwater
cultural heritage (S. Heath)

On January 2, 2009, the UNESCO Convention on the Protection of Underwater Cultural
Heritage was ratified by several different countries. The AIA through its professional
conduct already takes into account underwater resources and in a unanimous
recommendation of the Professional Responsibilities Committee, the Governance
Committee and Governing Board, the Council was asked to vote on endorsing the
Convention in hopes of further encouraging the application the principles it embodies and
to urge the ratification of the convention by the United States.
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Accordingly Sebastian Heath asked the Council to adopt the following statement:

Underwater Cultural Heritage forms an essential component of the world's archaeological record. The
Archaeological Institute of America believes that this heritage deserves the same level of protection as land-
based resonrces. By recognizing the particular circumistances and history of maritime law and the special needs
of underwater archaeology, the UNESCO Convention on the Protection of the Underwater Cultural
Heritage (2001) and its Annex provides such protection.

The Archaeological Institute of America endorses the UNESCO Convention on the Protection of the
Underwater Cultural Heritage (2001) and its Annex, and urges ratification of the same by the United
States and other nations at the earliest practicable moment. 1t further encourages the timely adoption of the
Convention and Annex's Articles, Rules and Principles into the laws, policies, professional standards or
guidelines of private and public programs concerned with the discovery and management of underwater cultural
heritage. Accordingly, all members individually and through the local Societies of the Institute are urged to
offer their own support of the Convention.

Action: A motion was made to accept the endorsement of the UNESCO convention on the
protection of underwater cultural heritage which passed unanimously.

Discussion: None

E. Chartering of Archaeological Institute of America - Bozeman Society,
Montana and Lubbock Society, Texas (B. Rose and A. Cleworth)
According to Section 1D of the regulations governing the operations of Societies:
If a prospective Society meets all the requirements within the stated time limit, the Executive Director will
petition the Executive Committee on behalf of the Society for its recommendation that the ALA Council
charter the Society. Upon approval of the Council, the Society will be granted its charter and the Society will
become an affiliated Society of the ALA in good standing.

Two prospective Societies met all the requirements according to the regulations and the
Executive Committee recommended their charters. These are the Bozeman Society,
Montana and Lubbock Society, Texas.

Action: A motion was first made to create the AIA — Bozeman Society. The motion was
seconded and passed unanimously.
Dr. Regina Gee, the representative for the AIA — Bozeman Society was asked to go to the
podium
The charter reads:

Know all by these present that fifty or more members of the Archaeological Institute of

America , at and about the province of Bozeman having petitioned the Council of the

Institute for permission to form themselves into an affiliated Society of the Institute to

be known as the Bogeman Society according to Article 111 of the Regulations, therefore

the Council of the Institute, Meeting on the 10 day of January, 2009, in the city of

Philadeiphia VOTED;

Resolved, that the Bogeman Society is bereby recognized as an affiliated Society of the

Archaeological Institute of America, with all the rights and responsibilities pertaining

thereto, and that its Delegates are invited to be seated in Council.

In witness whereof, we have hereunto set ont hands and affixed the Corporate Seal.

This 10" day of Janurary, 2009 in the city of Philadelphia.

The other Society that met all the requirements according to the regulations and the
Executive Committee recommended its charter it the Lubbock.
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A motion was first made to create the AIA — Lubbock Society. The motion was seconded
and passed unanimously.
Dr. Barbara Weinlich, the representative for the AIA — Lubbock Society was asked to go to
the podium
The charter reads:

Know all by these present that fifty or more members of the Archaeological Institute of

America , at and about the province of Lubbock having petitioned the Council of the

Institute for permission to form themselves into an affiliated Society of the Institute to

be known as the Lubbock Society according to Article 111 of the Regulations, therefore

the Council of the Institute, Meeting on the 10 day of January, 2009, in the city of

Philadeiphia VOTED;

Resolved, that the Lubbock Society is hereby recognized as an affiliated Society of the

Archaeological Institute of America, with all the rights and responsibilities pertaining

thereto, and that its Delegates are invited to be seated in Council.

In witness whereof, we have hereunto set ont hands and affixed the Corporate Seal.

This 10" day of Janurary, 2009 in the city of Philadelphia

IX.  Presentation of Society Prizes (Alexandra Cleworth)

A. AIA Local Society Outreach Grant for 2009
The Local Society Outreach Grant provides $1,500 to a Society to pay for the
implementation of one outreach project each year. The grant may be used for activities that
promote archacology and the AIA's objectives for community involvement. The event needs
to focus on public outreach and education in the broadest sense of the term. Attracting new
members to the AIA and the Society should be a primary goal.

The winner of the 2009 AIA — Local Society Outreach Grant: Bozeman Society.
Action: Dr. Bryce Carpenter was called to the podium to accept the prize.

The Bozeman Society’s project will support the construction of an Early Bronze Age forge
and cast simple bronze tools. The goal of this project is to create a cooperative, hands-on
experience that would be challenging, educational, and memorable. The Society intends to
involve art historians, classicists, local artists, metal smiths, teachers, and students of all ages.

B. Lecture Lottery Drawing (Alexandra Cleworth)
The AIA has organized a Lecture Lottery since 2004. Changes were made to the program in
the past year to make it even more enticing for Societies to donate. For every donation of
$25 received from an individual or group on behalf of a Society and directed to the AIA's
Lecture Lottery, the Society’s name will be entered into a drawing with a chance to win both
an additional lecture for the 2009-2010 lecture season and half of all money raised through
the lottery to support Society programs. The lottery ran until January 9, 2009.

The past winners were Central Texas (2004), Santa Fe (2005), Niagara Peninsula Society
(2006), Chicago (2007), and Cleveland Society (2008).

The 2009 winner of the Lecture Lottery: Milwaukee Society.
Action: Prof. Jane Waldbaum, President of the AIA-Milwaukee Society collected the prize.

C. Society Website Prize (Alexandra Cleworth)
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As more people look to the Internet as their primary source of information, it is important
for a Society to create informative websites about the events they sponsor. Websites can
also attract more members and guests to programs and the print and electronic media are
more likely to pick up a Society’s programs if it has a website. All Societies are encouraged
to recruit a volunteer interested in creating and maintaining a Society website. With that in
mind a panel of judges selected the award winner based on the following criteria: creativity,
visual presentation, designs, and determination is the site is "user friendly".

The winner of the 2009 Society Website Contest: Hawaii Society

Action: Mr. Robert Littman President of the AIA-Hawaii Society was called to the podium
to accept the cash prize of $250.

D. Society Poster/Flyer Prize (Alexandra Cleworth)
A cash prize of $250 was awarded to the Society that produced the Best Designed Lecture
Flyer. Entries were displayed at the 2009 Annual Meeting in the exhibit hall and were judged
by a committee using the following criteria: clear communication, readability, visual appeal,
creativity and effective Society marketing

The winner of the 2009 Society Poster/Flyer Prize: Central Missouri Society.

Action: Prof. William Biers of the AIA - Central Missouri Society was called to the podium
to accept the cash prize of $250.

E. Golden Trowel Award (Alexandra Cleworth)
The Golden Trowel Award honors the Society whose membership proportionally increases
the most during the past fiscal year, June 30th, 2007 to June 30th, 2008. The AIA
commends all Society Officers for the effective management of their Societies and for
attracting new memberships. The winner in 2005 was Western Illinois Society; the winner
for the 2006 was Central Florida Society; and the winner for 2007 was Iberian Peninsula
Society.

The Golden Trowel award for 2008 went to the Cincinnati Society. The Cincinnati Society
grew 40% and increased their membership to 98 members by the end of the fiscal year.

Action: Prof. Ann Santen President of the AIA - Cincinnati Society was called to the
podium to accept the Golden Trowel Award.

X. Results of the Election (Brian Rose).

President: Brian Rose

First Vice President: Elizabeth Bartman

Vice President for Publications: Jenifer Neils

Vice Presidents for Societies: Alexandra Cleworth

Vice President for Professional Responsibilities: Sebastian Heath
General Trustees: Robert Atwater; David Boochever; Lawrence Coben; Harrison
Ford; Eleanor Powers; Douglas Tilden

Academic Trustee — Position 1: Susan Alcock

Academic Trustees — Position 2: Carla Antonaccio and Barbara Barletta
. Academic Trustee — Position 3: William Saturno

0. Society Trustees: Laura Childs; Lillian Joyce and Ann Santen

A NS

=0 ®
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11. Nominating committee 2009:
Position 1 - General Trustee: Elizabeth Bartman
Position 2 — Academic Trustee: Helen Nagy
Position 3 — Academic Trustee: Jodi Magness
Position 4 — General Trustee: Cathleen Asch
Position 5 — Society Trustee: Lillian Joyce

XI.  Reading of Resolutions (Elizabeth Bartman)

BE IT RESOLVED that the officers and members of the AIA express their warm thanks
and deep appreciation to the city of Philadelphia, the Local Planning Committee, and the
AIA - Philadelphia Society, for their hard work to ensure the success of these Meetings, and
to the Convention and Visitors Bureau for setting up discounts to badge holders at local
museums, historical locations, and restaurants during our meeting.

BE IT RESOLVED that the officers and members of the AIA express their warm thanks
and deep appreciation to the University of Pennsylvania, Museum of Archaeology and
Anthropology for providing the location for our Opening Night Reception; to Richard
Hodges, the Museum Director, for his Opening Night Lecture; to Dr. Charles K. Williams
for underwriting a large portion of the cost for the Opening Night Reception so it could be
held at such a wonderful location.

BE IT RESOLVED that the officers and members of the AIA express their appreciation to
the management and staff of the Marriott Philadelphia Downtown Hotel and the Loews
Hotel for providing for our well being, comfort, and work in these Meetings.

BE IT RESOLVED that the officers and members of the Archaeological Institute of
America signify their appreciation to Teresa Keller, Andri Cauldwell, Kevin Mullen, Ilean
Isaza, and the other staff members of the AIA; and to Garrett Fagan, Chair of the Program
Committee, and to the members of the Program Committee for their devotion and service
on behalf of this Annual Meeting,.

WHEREAS Tom Russell has served the Institute faithfully as the VP for Professional
Responsibilities, BE I'T RESOLVED that the AIA expresses its gratitude and appreciation
for his years of dedicated service.

WHEREAS Elie Abemayor, Paul Rissman, and Caroline Rubinstein have served the
Institute faithfully as General Trustees, BE I'T RESOLVED that the AIA expresses its
gratitude and appreciation for their years of dedicated service to the Institute.

WHEREAS John M. Camp II and Jerald Milanich have served the Institute faithfully as
Academic Trustees, BE IT RESOLVED that the AIA expresses its gratitude and
appreciation for their years of dedicated service to the Institute

Action: The resolutions were presented as a single motion, seconded and passed
unanimously.

XIV. Adjournment
Action: A motion was made to adjourn. The motion was seconded and passed. The
meeting adjourned at 6:45 p.m.
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AIlA 2009 Necrology

Ms. Jean Anderson Argo, Santa Fe Society (August 2009)

Ms. Carole F. Bailey, Orange County Society, (September 2009)
Prof. J. L. Benson, Western Massachusetts Society (April 2009)
Mr. Peter Bentley, Toledo Society (August 2007)

Mrs. Jane O. Dart, Stanford Society (April 2009)

Ms. Harriet L. Doherty, Ottawa, ON Society (February 2009)

Ms. Patricia B. Douthitt, Cleveland Society (May 2009)

Mr. G. Roger Edwards, Philadelphia Society (July 2009)

Mr. Herbert Elins, Tucson Society (April 2009)

Mr. Daniel J. Geagan, Member-at-Large (February 2009)

Mr. Edward Glassmeyer, Gainesville Society, Former Trustee (September 2009)
Mrs. Martha Henze, Washington D.C. Society (August 2009)

Mr. Sinclair F. Hood, Foreign Honorary Member (July 2009)

Mr. Edward L. Hutton, Cincinnati Society (March 2009)

Mr. Donald Laing, Jr., Cleveland Society (April 2009)

Mr. Hugh R. Lehman, Santa Fe Society (July 2009)

Mr. Robert Maby, Houston Society (2009)

Mr. Louis E. McAllister, Philadelphia Society (April 2009)

Ms. Sue Patrick, Rockford Society (November 2009)

Prof. Christine Sarbanes, Baltimore Society (March 2009)

Mr. George Storey, Vancouver, BC Society (December 2009)

Mr. David W. Swetland, Cleveland Society (October 2009)

Dr. Dietrich Von Bothmer, New York City Society (October 2009)
Prof. Raymond Westbrook, Baltimore Society (July 2009)

Prof. Elizabeth Wills, Western Massachusetts Society (August 2009)
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Candidate Info





131st Annual Meeting of the Council
January 8, 2010
Candidate Biographies and Statements

Treasurer
One Candidate for One Position
Brian Heidtke

Brian Heidtke

Position: President, The Heidtke Foundation; retired Vice President of Finance and
Corporate Treasurer of Colgate Palmolive Company.

Education: B.S.B.. University of Minnesota.

Related Affiliations: Director and former chairman of the National Association of
Corporate Treasurers; Board member of Williams Capital Management Trust; Board
member and Treasurer of the Wildlife Conservation Society and of American Ballet
Theatre. Also serves as a trustee for a number of inner-city education and literacy
organizations based in New York City and New Jersey.

AlA Affiliations: Treasurer and Chair of Finance Committee.

Statement: Mr. Heidtke’s interest in archaeology stems from a lifelong interest in
classical literature, especially Homer and Virgil, from being a collector of books and
prints on classical subjects, particularly Piranesi, and from extensive international travel,
including AlA-sponsored trips. He joined the board of the Archaeological Institute of
America in 2004, established the Institute’s Audit Committee prior to being elected
Treasurer and has been a significant financial supporter.

Vice President for Education
One Candidate for One Position
Mathew Saunders

Mathew Saunders

Position: Archaeology Teacher with Flagler County Public School District, President of
American Foreign Academic Research Inc.

After several years of working as a professional archaeologist, | decided to try the
sedentary life and make a career in the realm of public education. | was very fortunate to
find a school district that was open to new ideas and allowed me to teach what I loved
and was trained to do. Over the last six years, | have managed to create full credit
Anthropology/Archaeology courses and Archaeology Clubs in each of our district’s high
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schools, overseen three ongoing archaeological survey projects (Dunk’s Hammock:
Precolumbian site in Florida, Cahal Pech: Classic Period Maya site in Belize, and The
Masonic Cemetery: African American cemetery survey and restoration project), created
and directed the Maya at the Playa Conference for the last three years, developed a mock-
dig simulation for district elementary students, and created a summer archaeology camp
for elementary and middle school-aged children. In 2007, | gathered a team of supporters
and created American Foreign Academic Research Inc. to help raise funds to allow
deserving students carry out research abroad as well as help finance class visits from
experts in the field of archaeology.

In January of 2008, | was blessed with the opportunity of a lifetime when asked to join
the AIA’s Governing Board as the Vice President of Outreach and Education. | would
like to think that the programs that | have developed both with and without the AIA have
made an impact in the way we approach education and outreach. Through our efforts we
have delivered thousands of students first hand contact with archaeology. With our
current momentum and continued support, | feel that we will take archaeology education
and outreach to heights never dreamed of.

General Trustees
Six Candidates for Six Positions

Michael Ambler

Jeffrey Lamia
Elizabeth Macaulay-Lewis

Paul Rissman
Ashley White
John Yarmick

Michael Ambler
Position: Retired

My entire career was spent as a tax lawyer. | trained at Sullivan and Cromwell and then
moved to Mobil Oil in New York City. I then transferred to Texaco where | became the
head of the tax department until its acquisition by Chevron and my retirement at age 65,
all in 2001.

I have always been an armchair archaeologist, being cheered on by my grandfather who
spent as much time as possible touring Egypt and other sites of antiquity with his family.
I view my function in the field of archaeology as being an Indian rather than a Chief, and
I thoroughly enjoy that status.

I have lived in New York City my whole life as has Marsha, my wife. We have two

children, one a lawyer and one an Episcopal priest, and five grandchildren. We have
many interests in the City and are Board members of a number of cultural and civic
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organizations, including The College of New Rochelle, Young Concert Artists and the
Society for the Relief of Women and Children.
Jeffrey Lamia

Qualifications/Goal as a General Trustee:
Apply my knowledge of finance and of the AlA to the benefit of the Institute

Career in Finance:

International Commercial Banker for 28 years culminating as Senior Vice President at
The Bank of New York (head of the International & Trade Finance Divisions) and at
Commerzbank AG, the 2" largest German bank, (head of the International Group North
America). | retired in 2000.

Application of Financial Skills for the AlA:

Award: Joukowsky Distinguished Service Award  January 2008 Annual Meeting

Officer/Committees

Treasurer June 2001 to 2007
Executive Committee Member June 2001 to 2007
Finance Committee
Chair June 2001 to 2007
Member June 2001 to Present
Investment Subcommittee, Chair June 2001 to 2008
Audit Committee June 2001 to Present
Nominating Committee 2008
Societies Committee June 2001 to 2009
DIG Oversight Committee, Chair Fall 2000 to June 2001
AlA - New York Society
Board 2006 to Present
Friends of the NY Society, Co-chair Current

Archaeological Fieldwork:

A volunteer on a field survey at Metaponto, Basilicata, Italy; 2 seasons of excavation at
Morgantina, Sicily and a short time analyzing and preparing for publication the ceramic
finds at Monte Palazzi, Calabria, Italy - all giving me a real appreciation for the hard
work to understand past civilizations through the material record.

Pottery:
Long time amateur potter; recently have taught Pottery Workshops to

graduates/undergraduates with archaeological interests at several institutions, e.g.,
Columbia, NYU, F&M, Oberlin, Hunter.
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Other:

Research: Foundations of economic analysis and monetary theory with particular
emphasis on the invention of coinage by the ancient Greeks.

Education: Ph.D. New York University; MA Lehigh University and; BA Franklin &
Marshall College.

Elizabeth Macaulay-Lewis

Position: Archaeologist at Oxford University, sub-faculty member of Classical
Archaeology and Ancient History, member of Wolfson College.

Elizabeth holds a BA degree in Archaeology, Classics, and History from Cornell
University (summa cum laude), as well as master’s and doctorate degrees from Oxford
University. Her research on ancient Roman gardens has taken her to sites from
Fishbourne, UK, to Petra, Jordan. Her current research interests are focused on ancient
nurseries and the relationship between gardens and architecture in the Roman world. She
has co-edited two volumes: Beyond the Battlefields of the Graeco-Roman World™
Proceedings from an inter-disciplinary postgraduate conference at the Faculty of
Classics, University of Oxford, UK, July 2-4 2006 and Crossing Frontiers: The
opportunities and challenges of interdisciplinary applications in Archaeology.
Proceedings of the Graduate Archaeology at Oxford Summer Conference, June 25"-26™,
2005. Her articles on Roman gardens and planting pots have appeared in Levant and
several conferences proceedings. Her commitment and involvement with AlA started as a
graduate student. Her paper, “The Role of Ollae Perforatae in Ancient Roman Garden
Design and in the Ancient Plant Trade in the Vesuvian Region,” was the winner of the
First Annual Student Paper Prize, 107" Annual Meeting of Archaeological Institute of
America, in 2006. In 2008-2009, she served as the AlA’s Jashemski Lecturer, speaking
about her work on Roman villa gardens. In 2008-2009, she served on the AIA’s Gala
Committee, assisting in finding suitable items for the silent auction. As a Trustee of the
AlA, Dr. Macaulay-Lewis would be interested in supporting further undergraduate and
graduate student involvement in archaeology, as well as assisting with development and
the long-term financial future of the institution.

Paul Rissman
Position: Retired

Working up to my Ph.D. in Anthropology from the University of Pennsylvania (1985), |
conducted archaeological fieldwork in Iran, India, Oman, New Mexico and Alaska. My
main interest was in the early cities of South Asia. At the AIA, I have been a General
Trustee (2002-2008), and am currently Chair, Investment Sub-Committee and Site
Preservation Committee, and Member, Finance Committee. | retain a sharp interest in
preserving past cultural remains, as well as a continuing intellectual interest in
archaeological research. | am hopeful that | can advance these issues to a wider audience
through oversight of the Institute's good works.
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Ashley White
Position: Surgeon and pathologist

Ashley White, a North Carolina native, is a surgeon and pathologist. He is and has been
in good standing with the Florida Board of Medical Quality Assurance for his entire 20
years of practice. He completed doctorate level forensic anthropology training and has
held membership on a top national pathology academy and Fellowship status in a
maxillofacial surgery association. He has degrees from the University of North Carolina
at Chapel Hill and East Carolina University, as well as worked at Duke University. Dr.
White has held medical staff surgical privileges at three Florida medical centers. Over the
last two decades he has been researching ancient diseases and their initial presentations
for preservation of future pandemic plagues. This evidence based paleopathology
research has granted him access to some of the world’s most sensitive archaeological
sites in England, Scotland, North and Central America, nine additional countries in
Europe, Asia (including Russia and China), the Middle East, North and Sub-Sahara
Africa, and South America including the Amazon Basin. He is currently on the
collections and acquisitions committee for the Appleton Museum of Art, and manages a
private art collection and a large family land bank. Dr. White is keenly interested in
helping more universities offer undergraduate archaeology degrees. He believes each new
undergraduate would be an ambassador for archaeology and in turn promote site
preservation and strengthening the local societies. Ashley would like to work on a model
to promote the AIA that has been successful in increasing collaboration with other
professional disciplines.

John Yarmick
Position: Executive Vice President, Capital One Bank

Education: B.A., Fordham University; M.A., Johns Hopkins School of Advanced
International Studies.

Areas of expertise: Banking and Risk Management.

AlA Affiliations: General Trustee; Audit Committee Chair; Executive Committee
Member; Tour Advisory Board Member; Archaeology Magazine Committee Member;
Nominating Committee past Chair; New York Society Board Member

Statement: The AIA promotes the discovery and preservation of past civilizations and
human achievement. In a world moving forward at an increasingly advanced pace, it is
important to be reminded of our heritage and the lessons of the past. What we think may
be new and untested may not be so new after all. By helping to preserve our heritage and
by teaching us what we may learn from the past, the AIA helps us gain a regard for the
achievements of our forebears, a respect for ourselves and optimism for the future. That
is why | believe in the mission of the AIA, why | am actively involved in the Institute and
why | support its mission.
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Academic Trustee
Position One
One Candidate for One Position
Glenn Schwartz

Glenn Schwartz

Position: Whiting Professor of Archaeology and Acting Chair, Department of Near
Eastern Studies, The Johns Hopkins University

I am a Near Eastern archaeologist whose research focuses on the emergence and early
history of urban societies in Syria and Mesopotamia. | received a B.A. (1976) and Ph.D.
(1982) at Yale, and have acquired archaeological field experience in Syria, Turkey, Iran,
and the U.S. | currently direct excavations at Tell Umm el-Marra (see
neareast.jhu.edu/uem), Syria, focusing on the origins, collapse and regeneration of an
early urban center. Results include the exposure of a large “royal” mortuary complex
from the Early Bronze Age. My previous excavation project at Tell al-Raga'i focused on
the role of villages in early urban societies (see G. Schwartz and S. Falconer [eds.],
Archaeological Views from the Countryside: Village Communities in Early Complex
Societies, 1994; for a list of publications, see

neareast.jhu.edu/faculty _bio/schwartz.html). A synthetic study, The Archaeology of
Syria: From Complex Hunter-Gatherers to Urban Societies, ca. 16,000-300 BC, by P.
Akkermans and G. Schwartz, was published in 2003 (Cambridge University Press), and |
coedited After Collapse: The Regeneration of Complex Societies with John Nichols in
2006 (University of Arizona Press). | have been either president or vice-president of the
Baltimore Society of the AlA since 1993, and | believe the AlA to be especially
important in its role in public outreach. Having published six reports of my excavations
in AJA, | am interested in maintaining and intensifying connections between Near
Eastern and Classical archaeology. | am also interested in working towards protection of
the world’s archaeological heritage (see AJA July 2009 forum note by S. Heath and G.
Schwartz).

Academic Trustee
Position Two
Two Candidates for One Position
Peter Magee
Dan Rahimi

Peter Magee

Position: Associate Professor and Director of Middle Eastern Studies at Bryn Mawr
College
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Peter Magee completed his BA (Hons Class 1) in 1991 and PhD in 1996 at the University
of Sydney. His PhD examined the impact of foreign trade and ecological adaptation on
the emergence of settlement intensification in prehistoric Arabia.

In 1997, he was appointed a Postdoctoral Fellow at the University of Ghent (Belgium)
where he researched the Iron Age levels at Tepe Yahya (Iran). This resulted in a
monograph published by Harvard University Press. He then returned to Sydney as a
Research Fellow from 1997 to 2001. During this time he co-directed excavations at Akra
(Pakistan) with The Institute of Archaeology (UCL) and The British Museum.

He is currently Associate Professor and Director of Middle Eastern Studies at Bryn Mawr
College. He has published widely on the archaeology of Arabia, Iran, Afghanistan and
south Asia (http://www.brynmawr.edu/archaeology/documents/PMageeCV.pdf) and is
Director of the Excavations at Muweilah and Tell Abraq in the UAE.

In his teaching and research he emphasizes that archaeology must incorporate a wide
range of evidence, from texts to geochemical data. He is active in the promotion of
archaeology to the public, having published translated works for school students in the
UAE and organized tours of excavations. He is also Assistant to the President of Bryn
Mawr College on International Initiatives, a position that entails building international
student and faculty exchange programs. If elected to the position of Academic Trustee, he
looks forward to promoting archaeology as a discipline with real-world resonance that
must be accessible to a global audience.

Dan Rahimi

Position: Vice President, Gallery Development, Royal Ontario Museum, Toronto

I have been a field archaeologist for thirty years, combining digging with curatorial work
and administrative responsibilities in Canada’s largest museum. My early excavation
experiences, as a graduate student in anthropology at the University of Pennsylvania,
were in Turkey (Bronze Age Kurban HOyUk), and then in Jordan (Neolithic ‘Ain Ghazal).
I continued to work in Jordan with a CNRS project in the Jordan Valley (Tell Abu-
Hamid), and then as field director for the Canadian excavations in Wadi Ziglab. These
projects, all in the later prehistory of the Levant, reflect my central academic interests in
the origins of agriculture and in lithic technology. | have worked more recently in
Yemen, excavating a frankincense production site of the first millennium where
prehistoric stone tools were re-used to harvest incense, in Croatia (Nakovana Cave), and
this year in Armenia, at the Early Bronze Age site of Shengavit.

At the Royal Ontario Museum | have served as curator, Director of Collections, and now
Vice-President for exhibits. | have taken great interest in museums and cultural property
issues, writing for the ROM its policy on the repatriation of aboriginal cultural property
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and managing a number of repatriations of sacred objects. My central interest is in the
public communication of science and culture history and in making museum collections
accessible to the public in the broadest sense. | would like to work in the AIA on matters
relating to public access to archaeology and ethical practices in museum acquisition and
display.

Academic Trustee
Position Three
Two Candidates for One Position
Chen Shen
Jay Xu

Chen Shen
Position: Senior Curator, Department of World Cultures, Royal Ontario Museum

http://www.rom.on.ca/collections/curators/shen.php

Dr. Chen Shen is an archaeologist with research focuses on lithic technology and
palaeolithic archaeology of northern China. He has been conducting archaeological
fieldwork in China, US, and Canada since 1984. Currently he is running long-term field
archaeological collaborative projects in northern China in collaboration with Chinese
Academy of Sciences, and Shandong University. Dr. Shen has several publications
including monographs of Current Research of Chinese Pleistocene Archaeology, Anyang
and Sanxingdui: Unveiling the Mysteries of Chinese Ancient Civilizations; Lithic
Production System of the Princess Point Complex. Currently he is co-authoring a book
with Dr. Jigeng Tang on cultural heritage and archaeological practices in China to be
published by the Springer.

As a museum curator, Dr Shen is responsible for the museum’s Prehistoric and Bronze
Age art and archaeology galleries and collection. He is also involved in museum’s
collection management, public programs, media and fundraising events, as well as in
organizing international exhibitions with many Chinese museums. Shen served as
Resource Professional for the museum’s cultural tours to China. Currently his research
also expanded to cultural heritage management in China and is a director of the Canadian
Foundation for Chinese Heritage Preservation in Toronto. Shen has a cross-appointed
professor at Department of East Asian Studies at University of Toronto, and teaching
courses like Art and Archaeology of Early China, Technology and Material Cultures in
Ancient China, and Text, Image, and Object of East Asia.

Statement: | can best serve the AlA as an academic trustee with enthusiasm,
presentations, and expertise. | come on board with a clear desire — bringing more
programs concerning Chinese archaeology and history to our members than it is now.
From my previous experiences, | am in full capacity to create more AIA programs in
collaborations with research institutes of archaeology and museums in China, in areas of
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education training, fieldwork, cultural tours, and lectures. More over, with my expertise
in art and archaeology of ancient China, my presentations at AIA will offer our members
a comparative perspective in understand of ancient civilizations around the world.

Jay Xu
Position: Director of the Asian Art Museum of San Francisco

Dr. Jay Xu is Director of the Asian Art Museum of San Francisco. A dedicated scholar of
Chinese antiquities and a curator committed to sharing his extensive knowledge of Asian
art with a wide audience, Dr. Xu enjoys a rich variety of international museum
experience. Prior to his appointment at AAMSF in June 2008, he had been Chairman of
the Department of Asian and Ancient Art (2006-2008) and Head of the Department of
Asian Art (2003-2006) at The Art Institute of Chicago, Curator of Chinese Art at the
Seattle Art Museum (1996-2003), and Research Fellow at the Department of Asian Art at
the Metropolitan Museum of Art (1995-1996). He began his curatorial career at the
Shanghai Museum (curatorial assistant and assistant curator, 1983-1990), and received
his graduate training in early Chinese art and archaeology at Princeton University (MA
and PhD).

Dr. XU is a well published scholar, particularly in ancient Chinese bronzes and
archaeology. His doctoral dissertation, titled The Sanxingdui Site: Art and Archaeology,
covers the archaeological record of an early bronze Age site in Sichuan Basin in
southwest China, home to a major civilization previously unknown and unsuspected. His
other publications cover diverse areas, including ancient Chinese jades, Chinese
ceramics, Chinese calligraphy, and museum practice. He is the recipient of a number of
awards in his field, including the prestigious Shimada Prize for Outstanding Publication
in East Asian Art in 1997 for Art of the Houma Foundry (Princeton University Press,
1996; co-author), and a George Wittenborn Memorial Book Award of the Art Libraries
Society of North America in 2001 for Ancient Sichuan: Treasures from a Lost
Civilization (Seattle Art Museum and Princeton University Press, 2001; principal author).

Dr. XU may best serve the AlA in two areas: one, to help bring Asian archaeology,
particularly East Asian archaeology, into the AIA’s program; two, to help bridge the gap
between the archaeological and the museum worlds.

Society Trustee
Four Candidates for Two Positions
Helen Brown
Arthur Cassanos
John Hale
Robert J. Littman

29





Helen Brown
Position: Retired

Helen Brown graduated B.A. with Distinctions in Classics & Geography from Brock
University, St. Catherines, ON. Canada. She was a High School Teacher (Grades 9-13)
with the Lincoln County Board of Education — 1970 to retirement. She became a member
of the AIA Niagara Peninsula Society in 1980 and has held the positions of Secretary,
Program Coordinator, and President to 2008. Helen now holds the positions of Treasurer
and Publicity. Our society was awarded the Kershaw Outstanding Local Society Prize in
1998. We were awarded the Golden Trowel for increased membership twice. Helen
organized the 40" Anniversary Celebration for her society with a dinner and fund-raising
Silent Auction to raise funds to support her society’s aims: funding endowments,
archaeological journals for the library, contributions to a scholarship for student travel to
archaeological digs and outreach programs, and to provide funding for honoraria for our
visiting lecturers. Helen has held a number of positions with the Canadian Federation of
University Women in Canada during the past 27 years, convening the annual House Tour
to raise money to make donations to area High School graduating students, and
supporting many Women’s groups. Helen enjoyed the presidency of the St. Catharines
Skating Club and the University Women in Niagara on the Lake, ON. It has been a great
pleasure for Helen to lead the Niagara Peninsula Society for all these years. She has been
interested in archaeology since her childhood fascination with Egypt and Greece. She is
proud to be a member of an organization that continues to explore and implement ways to
educate, conserves, and preserve in order to save our past heritage.

Arthur Cassanos

Position: Vice-President, Colonial Fuel Oil Corp.; Program Chair, Richmond, VA
Society

I have been a member of the AlA for over 20 years, and a member of the board of our
local society for the past 13 years, serving as publicity chair, Vice-President, President,
and for the past three years, program chair. My educational background: B.A (Rutgers,
1974); J.D. (Northwestern School of Law of Lewis and Clark College, 1978). | am Vice-
President of the family business, Colonial Fuel Oil Corp., and a member of the Virginia
and Oregon Bars. | have been a volunteer on a dig at the Roman fort in Sanisera,
Minorca, Spain in 2007, and a member of the oarcrew of the Trireme replica H.N.
Olympias in her 1992 and 1993 sea trials. I am a member of the Pre Columbian Society
of Washington DC, and of the Trireme Trust, USA, on whose behalf | have negotiated
with the Hellenic Navy for potential sea trials. | feel that the local societies are the
backbone of the AIA, the tool through which the AlA can reach the public both to
educate the public on work in the archaeological field and to mobilize the public to
support our policy goals. Having held most of the executive positions, excepting
treasurer, in our local society, | feel | have a grasp on the challenges facing, and needs of
the local societies. | would endeavor to strengthen the local societies wherever possible,
in particular I would look into extending the AIA’s 501 (c)(3) tax exempt status to the
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local societies to further enable their fundraising from corporate sources in these difficult
economic times.

John Hale

John R. Hale, an Indiana native, is an archaeologist at the University of Louisville in
Kentucky. He is also Director of Liberal Studies at the university, with a mission of
promoting interdisciplinary research and collaboration both on campus and in the wider
community. With degrees in archaeology from Yale and Cambridge, Hale has conducted
fieldwork on sites in England, Scandinavia, Portugal, Greece, Turkey, and the Ohio River
valley. Reports on his research have appeared in Scientific American, Antiquity, Journal
of Roman Archaeology, and International Journal of Nautical Archaeology, as well as in
documentaries produced by the BBC, Discovery, and History channels. Two of Hale’s
university courses, “Classical Archaeology” and “Archaeology of Religion”, have been
videotaped and marketed nationally by the Teaching Company of Virginia. Current
research projects include an interdisciplinary investigation of Delphi and other ancient
Greek oracle sites, and a deep-water search for remains of ancient shipwrecks in the
Aegean Sea at sites linked to the Persian Wars. In 2009 Hale’s book on the Athenian
navy, Lords of the Sea, was published by Viking press. Hale served for over a decade as
president of the Kentucky chapter of the Archaeological Institute of America. In 2009-
2010 he will present lectures around the country as Norton Lecturer for the AIA. As a
Trustee of the AIA, Hale would be interested in helping to increase popular awareness of
archaeological discoveries and issues, and also improving coordination and
communication between local societies and the AIA’s central leadership.

Robert J. Littman

Position: Professor of Classics, University of Hawaii; President, Hawaii Society

As a professor and archaeologist, as well as the founder of the very successful Hawaii
Society (winner of best website in 2008 and highest audience attendance in the AlA), |
understand the issues of both professionals and layman alike. | am currently the director
of Tell Timai in the eastern Delta in Egypt, and | have been president of the Hawaii
Society since 1996. | bring to the Board of Trustees great skills in organization and
fundraising. My goal as trustee is to help local societies increase membership and
activities. If elected, each year | would act as a consultant to 10 small societies to find
additional funding and help them develop in all areas.

Nominating Committee
Position One — General Trustee
Two Candidates for One Position

Ava Seave
Charles Steinmetz
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Ava Seave

Position: Principal, Quantum Media; AIA General Trustee; Chair, Archaeology
Magazine Committee.

Related Affiliations: Board of Directors and Contributing Editor for American Poetry
Review; Board of Directors, De La Salle Academy; Board of Directors, Davler Media;
Board of Directors, Magnify.net.

I am a founder and Principal of Quantum Media, a consulting practice founded in1998
that specializes in providing integrated business advice to media companies and media
advice to non-media companies.

Before joining Quantum Media, | worked as a general manager at several media
companies including Scholastic Inc. in the school book club division, for The Village
Voice and at TVSM, the country's largest cable listings magazine.

I am an Adjunct Associate Professor at Columbia Business School, teaching "Strategic
Management of Media.” | am co-author of “The Curse of the Moguls: What’s Wrong
with the World Leading Media Companies,” published in 2009.

I have a wide range of business and academic friends and colleagues because of the
nature of my consulting work, and feel I can help find excellent people to serve the
Institute. As an AlA Trustee, my professional experience and background will help the
Association with their publishing, direct response, membership and marketing issues.

Charles Steinmetz

Charles (Charlie) Steinmetz is a member of the Governing Board of the Archaeological
Institute of America where he serves on the Finance Committee, Development
Committee, AlA Site Preservation Committee and the UCLA/AIA Site Preservation
Committee. He has a BSC degree from Santa Clara University and a MBA from UCLA.
He is President of the Steinmetz Foundation which supports literacy programs in
Southern California. He also is President of JCA Associates and Tiernay Properties.
Previously he was Vice President of Tiernay Metals, a worldwide distributor of
aluminum extrusions to the aircraft industry. Mr. Steinmetz’s non-profit involvements
include: UCLA Library; Directors Council, Cotsen Institute of Archaeology at UCLA,
Board of Directors, Ocean Institute Dana Point CA.; Development Committee, Los
Angeles Catholic Education Committee; Past Board Member, UCLA Alumni
Association. Charlie’s interest in archaeology has been a lifelong passion. After selling
Tiernay Metals in 1999 he finally had time to pursue this field. He has worked with
Professor Bernie Frischer at Horace’s Villa near Licenza, Italy; with Professors Sarah
Morris and John Papadopoulos at Lofkend, Albania; and Charles (Chip) Stanish at Island
of the Sun in Bolivia and Tarapaca, Peru. His overall objective is to bring the fun and
discovery of archaeology to inner city children to help them “develop curiosity” to make
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reading and learning relevant. Charlie and his wife Ellen (Weezie) live in Manhattan
Beach, CA.

Nominating Committee
Position Two — General Trustee
Two Candidates for One Position

Brian Heidtke
Douglas Tilden

Brian Heidtke - Please see above under Treasurer.
Douglas Tilden

Position: Douglas Tilden is currently Trustee of the Tilden Family Fund and a trustee or
formal advisor to the Archaeological Institute of America, Asian Art Museum of San
Francisco, World Savvy, Children International and leadership sponsor of CARE
International’s Girls Empowerment Program. He is also Chairman of the Education
Committee of the Asian Museum, lead education sponsor of the King Tut Exhibition at
the De Young Museum, and member of the Ancient Arts Council and Asian Arts Society
of San Francisco

Mr. Tilden completed 40 years of work in the transportation industry in 2008, ending his
career as Chairman of the largest port operating company in America. Mr. Tilden held
positions in the U.S., Asia, Middle East, South Asia and South America during his career.

Statement: | have had a lifelong interest in archaeology which was facilitated by my
international career. Since becoming an AlA trustee in 2009, | have been enthused by the
energy and direction of the organization. | see tremendous opportunity in leveraging our
broad network of societies, members, magazine readers and web users to increase
awareness of issues compliment the Strategic Plan of the AIA. | personally believe that
the broadening of our offerings in the area of increased professionalism and education are
critical for the AIA and start with increased society outreach and resources. | have
devoted my personal support to this effort through the year and plan to continue to do in
the future. 1 think these are defining issues for our organization.

Nominating Committee
Position Three — Society Trustee
Two Candidates for One Position

Lynn Quigley
Ann Santen

33





Lynn Quigley

Position: Vice President of family-owned real estate and development business in New
York.

Education: B.A., Trinity College; M.A., Harvard School of Design — Architecture.
Areas of expertise: Design and renovation of both residential and commercial projects.

Other: Vice Chairman of Community Board VI
Board Member of The Queens Settlement House for 22 years

AlA Affiliations: General Trustee for 3 years.

Statement: | have been a general Trustee of the AIA for almost 3 years. My husband,
Leonard Quigley, loved archeology and was the pro-bono legal advisor to the AlA for
over 30 years. So | learned by osmosis to know and appreciate the value of this
organization. Before marrying Len | spent a year wandering around the Middle East and
Asia. Len and | continued to travel around the world (with children or without) and often
on AlA tours.

I believe in the AIA and want to keep the Nominating Committee strong so that
the organization can continue its mission.

Ann Santen
Position: President of the Cincinnati Society

Since retiring as Manager of Cincinnati’s public radio station, | have followed most of
the undergraduate and many of the graduate courses in the Classics Department at the
University of Cincinnati

During my term as President of the Cincinnati Society through the work of our officers,
we received the Golden Trowel Award and the prize for the best web site. We also
initiated an Outreach Program in cooperation with the UC Classics Department, sending
graduate students into the high schools, especially to the Latin classes, to give Power
Point presentation on a variety of subject. We hope to extend the program to retirement
homes next year.

It has been my privilege to excavate for 2 seasons at Apollonia in Albania under the
direction of Jack Davis, currently head of the American School of Classical Studies in
Athens. This past summer | dug at Pompeii with Steven Ellis and the UC team. My
interest in archaeology grows each year, especially as | meet and learn about the work of
archaeologists around the country. Having served on the Board of AlA as a Society
Trustees for two years, | would like to further the goals of AIA through identifying
potential Board members whose knowledge, sound thinking and passion for archaeology
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will increase the effectiveness of AIA. The managerial and organizational skills |
developed professionally have helped me in my work with the Cincinnati Society and on
the various Board on which I have served.

Nominating Committee
Position Four — Academic Trustee
Two Candidates for One Position
Naomi Norman
Claire Lyons

Naomi Norman

Position: Associate Professor of Classics, University of Georgia; Editor-in-Chief of the
American Journal of Archaeology; Secretary — Treasurer of the Athens, GA Society

I am a classical archaeologist at the University of Georgia with degrees from Bryn Mawr
College (A.B.) and the University of Michigan (Ph.D.). In addition to serving as the
Editor-in-Chief of the American Journal of Archaeology, | am the Director of the
University of Georgia Excavations at Carthage, Tunisia. As an archaeologist, | am
particularly interested in field work on classical sites; mortuary archaeology, especially
the interface between Roman rituals of death and burial and Roman social structure,
including issues of personal identity; archaeology of space/place, especially within Greek
and Roman sacred contexts; and the archaeology of the Hellenistic world. | have a long
history of service for the University of Georgia, the American School of Classical Studies
in Athens, and the AIA. | have served as Program Coordinator and President for my local
AIlA Society and am currently our Secretary-Treasurer. | have been a long-time
participant on the AIA national lecture circuit and served two terms as the Vice President
for Publications. The AIA is an organization that I believe in and support. I am proud to
be a part of a group that offers important support to archaeologists, helps to preserve the
archaeological record around the world, and provides important educational and outreach
opportunities to enhance public understanding of archaeology. | would be happy to serve
the AIA again on the Nominating Committee.

Claire Lyons
Position: Curator of Antiquities, J. Paul Getty Museum

Claire Lyons earned a Ph.D. in classical archaeology at Bryn Mawr College in 1983. She
joined the Antiquities Department at the Getty Villa in 2008, where she organized
exhibitions on Grecian Taste and Roman Spirit: The Society of Dilettanti, The Chimaera
of Arezzo, and the 2010 exhibition The Aztec Pantheon and the Art of Empire. A
specialist in the archaeology of Greece and pre-Roman Italy, she has excavated at Murlo,
Corinth, Metaponto, and Morgantina. She is the author of Morgantina: The Archaic
Cemeteries (1996), and co-edited Antiquity & Photography: Early Views of Ancient
Mediterranean Sites (2005), Naked Truths: Women, Sexuality and Gender in Classical
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Art and Archaeology (with A. Koloski-Ostrow, 2000) and The Archaeology of
Colonialism (with J. Papadopoulos, 2002). A Research Associate at the Cotsen Institute
of Archaeology at UCLA and Lecturer in the Art History Department at USC (2008),
Claire sits on the editorial boards of the International Journal of Cultural Property and
the Journal of the History of Collections.

Statement: From 1994-1998, | served as Vice-President for Professional
Responsibilities, and contributed to the AlA as L.A. County Society treasurer, AJA
editorial board member, as well as on numerous committees, including Professional
Responsibilities (2006-present) and the Cultural Heritage Policy Committee (2005-
present). As an active contributor to the governance of the AIA, | would be eager to apply
the broad experience gained in public programs, administration, curation, and research to
the task of identifying individuals who will shape the Institute’s mission in the future.

Nominating Committee
Position Five — Academic Trustee
One Candidate for One Position
Helen Nagy

Helen Nagy

Position: Professor Emerita, Art History. University of Puget Sound

I studied Classical Archaeology at Bryn Mawr College (1964-66), and transferred to
UCLA where I received my BA, MA and PhD (1978) in Art History with an emphasis in
Greek and Roman Art, minor in Byzantine Art. | have been a college professor since
1976, most recently at the University of Puget Sound as Professor and department chair.
Publications include, Votive Terracottas from the Vignaccia, Caere, in the Lowie
Museum of Anthropology., Berkeley (1988), a co-edited volume on Etruscan and early
Roman antiquities (2009), a number of articles in journals, collections of essays, and
conference papers and numerous reviews in AJA and other journals. I am currently an
Academic Trustee of the AIA, past president of the Seattle Society, and | have served on
the following committees: Yearly Meeting Program, Lecture Program (chair for four
years), Membership and Societies, APA/AIA Minority Scholarship (co-chair)
Professional Responsibilities, Executive, Nominating. | am in my 10" year on the lecture
circuit and | have lectured on AlA tours. | have served the Institute for many years in a
variety of ways and I am familiar with its workings. As | look back on my experiences
with the AIA, I am awed by the dynamic ways in which its direction and offerings have
adapted to academic, social and technological changes. While I support all of the many
valuable programs offered by this Institute, maintaining vigorous societies and academic
outreach are among my top concerns. The nominating Committee’s work is crucial for
maintaining an energetic institute and | welcome the opportunity to help with building the
team that ensures the continued success of our organization.
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Treasurer’s Report, Fiscal Year 2009

Fiscal 2009 was a difficult year for the AlA. The economic downturn, financial market stresses and
Archaeology magazine cost pressures combined to cause an operating deficit of $486 thousand and a
decline in total net assets of $1.9 million. At the same time seeds of recovery are evident in a number of
areas. These dynamics are highlighted in the following discussion points:

Archaeology magazine, which accounts for 62% of AlA's revenue, generated a loss of $244
thousand versus a small surplus in fiscal 2008 and $520 thousand worse than fiscal 07. Lower
advertising revenue and list rentals combined with higher direct mail subscription renewal and
collection expenses were the principal causes of the decline.

On the other hand, American Journal of Archaeology sustained its excellent record, generating a
net surplus of $229 thousand on revenues of $505 thousand.

Contributed revenue for operations, at $1.4 million was $113 thousand better than the prior year
principally because of net proceeds from AlA's highly successful first gala, which raised nearly
$400 thousand gross and $180 thousand net. Additionally, grants for site preservation ($273
thousand) and for lectures ($276 thousand) were responsible for a $353 thousand increase in
temporarily restricted contributed revenue.

Total expenses, at $7.0 million, came in almost exactly on budget, although $577 thousand (9%)
higher than the previous year. Vacant positions filled, increased direct mail costs and gala
expenses were mainly responsible for the increase.

Investment losses of $1.6 million (approximately -20%, adjusted for the endowment draw)
reduced endowment funds to $6.7 million at June 30, 2009. A comprehensive restructuring of the
investment assets is underway.

As a consequence of direct mail activity cash balances increased substantially in 2009 to $829
thousand. Lowered receivables and higher payables also contributed to the increased liquidity.
However, deferred revenue and cash received for subscriptions remain vulnerable to a decrease
in direct mail expenditures.

Net asset balances available for endowed lectures, AJA and fellowships/scholarships all declined
during the year. However, non-endowed net asset balances increased for site preservation and for
lectures thanks to a five year Kress Foundation grant of $275 thousand.

While AIA emerged from this challenging year with reduced financial resources, liquidity remained
strong, and as we look forward to fiscal 2010 the following

e Developments offer encouragement:
¢ A potential, if moderate, economic recovery.

e Positive investment returns (equity values have increased significantly since March) and
restructured investment policies.

o A series of initiatives to enhance the profitability of Archaeology magazine. Plans for two
galas, one in New York and one in San Francisco.

¢ Enhanced AIA WEB capabilities.

e A strengthened, committed staff.
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ARCHAEOLOGICAL INSTITUTE OF AMERICA
STATEMENTS OF FINANCIAL POSITION

JUNE 30, 2009 AND 2008

2009 2008
Assets
Cash and cash equivalents (Notes 1b and 10) $ 829,147 $ 104,005
Unconditional promises to give (Notes 1c and 3)
Unrestricted $81,288 $48,988
Temporarily restricted 265,946 61,250
Permanently restricted 7,950 355,184 7,950 118,188
Accounts receivable, net of allowance of $28,175
(2009) and $32,212 (2008) 428,876 678,944
Prepaid expenses and other assets 152,923 230,092
Prepaid direct mail costs (Note 1f) 1,087,459 1,211,983
Investments (Notes 1d and 4) 6,670,405 8,793,399
Property and equipment, net (Notes 1e and 5) 61,479 90,936
Total Assets $9,585,473 $11,227,547
Liabilities and Net Assets
Liabilities
Accounts payable $ 227,136 $ 238,094
Accrued expenses 201,812 142,910
Deferred revenue (Note 1g) 3,279,828 3,041,238
Total Liabilities 3,708,776 3,422,242
Commitments (Notes 8 and 9)
Net Assets
Unrestricted (472,232) 927,775
Temporarily restricted (Note 2b) 2,793,082 3,405,690
Permanently restricted (Note 2c) 3,555,847 3,471,840
Total Net Assets 5,876,697 7,805,305
Total Liabilities and Net Assets $9,585,473 $11,227,547
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Archaeological Institute of America

Summary Income Statement
As of June 30, 2009

Better Better
(Worse) (Worse)
FYO09 Than Prior Than
Actual Year Budget

Operating Revenue

Earned $ 4702 |9% 79| $ @47

Contributed 1,399 113 (154)

Endowment Draw 375 55 (59)
Total Operating Revenue 6,476 89 (259)

Cost of Goods Sold 3,015 177) (59)

Operating Expenses 3,947 (399) 42
Total Expenses 6,962 (577) (16)
Net Operating Income $ (486)[ | $ (488) $ (276)
Non-Operating Restricted Revenue

Grants 715 340

Grants released to operations (295) 13

Board-Designated Gifts 80 40

Endowment Gifts 81 (107)

Endowment Draw (375) (15)

Investment Income (1,650) (982)
Total Non-Operating Income (1,444) (712)
Change in Net Assets $ (1,929 | $ (1,199

Key Observations/lssues Compared to FYO08:

e Earned Revenue is down due to lower list rental, newsstand, advertising and tours,
partially offset by increased subscription revenue associated with increased direct mail

e Contributed Revenue is higher due to the Gala ($254k) and Annual Fund ($22k), partially
offset by one-time $125k bequest in FY08 and lower membership revenue ($23k).

e Endowment draw is higher due to change in the spending policy from 4.25% to 5%,

e Cost of goods sold is $177K higher due to larger subscriber base plus increases in the
costs of: billing & renewing subscribers, new subscriber acquisition and postage.

e Operating expenses are higher due to increased mission fulfillment in site preservation
and education; Gala expenses ($135k); higher travel costs for the lecture program,
increased investment in development and staffing positions that were vacant for part of

e Grants are higher due to the renewal of the Kress Lectureship ($275k over the next 5
years) and matching of the $250k Site Preservation challenge grant.

Key Observations/lssues Compared to FY09 Budget:

e Earned income is lower than the revised budget mainly due to decreased newsstand

e Contributed Income is $154K unfavorable as $70k of Gala proceeds were restricted so
they do not count toward operations, lower membership revenue, and lower-than-anticipated
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Archaeological Institute of America
Functional Income Statement
As of June 30, 2009

Better Better
(Worse) (Worse)
FY09 Than Prior Than
Actual Year Budget

Arky Magazine

Gross $ 4,034 $ 56 $ (34)

Net (244) (264) (32)
AJA

Gross 505 17 (24)

Net 229 6 6
Annual Meeting

Gross 219 (5) (12)

Net 17 6 (7)
Tours

Gross 109 (34) (17)

Net 109 (32) (15)
Programs

Gross 479 15 (59)

Net (208) (43) (9)
Development

Gross 655 120 (82)

Net 72 (172) (134)
Membership Fulfillment

Gross 336 (26) (35)

Net 194 4 (4)
General & Admin

Gross 141 (55) 5

Net (655) 9 (80)
Total

Gross 6,476 89 (258)

Net $ 486) [$ 487) [$ (276)

Key Observations/lssues Compared to FY08:

e Arky net income is lower due to lower renewal rates, increased loss of renewals to fraudulent agents, lower list
rental and ad sales and increased investment in the web.

e Tour income is lower as the economy has decreased bookings and forced the cancellation of some tours.

e Greater expenditures in programs reflect increased mission fulfillment in site preservation, archaeology fairs,
web content and other education initiatives, plus increased travel costs for existing lecture program.

e Development variance relates to one-time $125k bequest in FY08, higher salaries due to vacant positions in
FYQ08, increased donor visits and recognition events, and a drop in the number of annual fund gifts due to the
economy. These decreases are partially offset by some large gifts to the A/F and the proceeds from the gala.
Note that restricted gifts are not shown here - please see the Contributed Income Statement.

Key Observations/lssues Compared to Budget:

e Arky missed its revised budget due to lower-than-expected newsstand sales.

e Tour income was lowered in the revised budget, but total bookings fell more than we anticipated.

e Development missed budget because $70k of gala proceeds are restricted and therefore do not count toward
the operating budget, the gala netted $180k compared to a budget of $200k and we invested more in donor visits
and events than originally planned.

e G&A is unfavorable due to contract employment and higher audit costs associated with CFO transition, the
cost of staff vision meetings to plan five year goals, and governing board events.

41





Archaeological Institute of America

Investments
As of June 30, 2009

Equities

Vanguard 500 Index*
Gabelli

Vanguard Mid Cap Index*
Marsico Growth Fund

Total Equities

Cash/ Fixed Income

Gabelli Cash
Northern Trust*

Total Cash/ Fixed Income

Total Managed Investments
Donated REITS

Total Investments

Key Observations/ Issues

* adjusted for endowment draw

Assets Performance*
Fiscal YTD
Fiscal YTD % Fund Variance to
6/30/2009 6/30/2008 $ Return* Return Benchmark
$ 1601 $ 2,153 $ (473) -26.1% 0.0%
1,175 1,667 (493) -29.6% -3.4%
540 810 (249) -31.5% 0.0%
967 1,411 (444) -31.4% -5.2%
4,283 6,041 (1,658) -29.7% -2.3%
65% 69%

20 7 13 - -
2,310 2,688 (5) -0.2% -1.4%
2,330 2,694 8 0.3% -1.4%

35% 31%
6,613 8,736 (1,650) -21.5% -2.0%

58 58 0** 0.0%

$ 6,671 $ 8,793 $ (1,650) -21.3%

** REITS, while they do have a return, it has not been posted at this time
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Archaeological Institute of America

Financial Report - October 2009

For the first four months of the fiscal 2010 the Institute had a net operating deficit of $40
thousand. This was within $8 thousand of the budgeted amount, although $127 worse
than the prior year. On the other hand, non-operating income, at $524 thousand, was $1.4
million better than last year, principally because of significant gains in the endowment
investment portfolio.

The most significant variances from the 2010 budget and from last year were as follows:

e Revenue from Archaeology magazine, which comprises approximately 60% of
AlA’s total revenue, was right on budget at $1.3 million, but $116 thousand, or
8.8% below last year as both advertising and subscriptions declined. Cost savings,
however, slightly exceeded the revenue dip so that the magazine still managed a
small surplus of $23 thousand.

e Other operating activities, including the American Journal of Archaeology,
touring, programmatic initiatives and the annual meeting, in general operated
close to budget, although somewhat below last year because of the depressed
economy and certain timing differences.

e Thanks, mainly to a trustee’s $100 thousand gift to AIA’s education outreach
programs and to a $58 thousand bequest, contributed income, at $446 thousand,
was $136 thousand or 30%, greater than last year. A negative variance to budget
of $57 thousand is mostly attributable to the timing of the annual fund campaign.

e Total operating costs and expenses for the four months were $2.3 million, $40
thousand below budget and $35 thousand less than last year. Archaeology
magazine cost savings noted earlier more than offset small increases in
compensation and professional fees.

e Operating cash balances, at $665 thousand compare favorably to last year’s $623
thousand despite a planned reduction in direct mail subscription activity.

e Of major importance was the switch during the four months to a $765 thousand
gain in the investment portfolio versus $668 thousand loss in the year earlier
period. This brought AIA’s investments up to $7.4 million. Total net assets of
$6.4 million on October 31% continue to be devoted mainly to publications,
including AJA, and to lectures, fellowships and scholarships.

Among the many initiatives underway to further improve AlA’s financial position as the
rest of fiscal 2010 unfolds are sustained cost consciousness, increased Archaeology
magazine revenue and a restructuring of the investment portfolio. A revised budget
forecast reflecting these and other challenges will be completed early in the new calendar
year.
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Archaeological Institute of America

Summary Income Statement
As of October 31, 2009

Better Better
(Worse) (Worse) | Whole Year
YTD Than Prior Than Budget
Oct 31 2009 Year Budget FY10

Operating Revenue

Earned $ 1,539 $ (174)| $ (0)] $ 4,685

Board Designated Transfer - - - -

Contributed 258 17 (48) 1,782

Endowment Draw 429 (4) - 429
Total Operating Revenue 2,226 (162) (48) 6,896

Cost of Goods Sold 928 116 49 2,998

Operating Expenses 1,338 (81) (9) 3,970
Total Expenses 2,266 35 40 6,968
Net Operating Income $ 4ol s @] $ @3 (72)
Non-Operating Restricted Revenue

Restricted Gifts 129 60

Gifts released to operations - -

Board-Designated Gifts 58 58

Endowment Gifts 1 1

Endowment Draw (429) 4

Investment Income 765 1,433
Total Non-Operating Income 524 1,557
Change in Net Assets $ 484 | | $ 1,430

Key Observations/lssues Compared to FY09:

e Earned Revenue is $174K lower due to lower advertising sales and lower subscription revenue
which relates to lower direct mail investment

e Contributed income $17k better due to the timing of Annual fund donations

e Cost of goods sold is favorable due to a reduction in production costs associated with lower
volume and lower paper prices

e Operating expenses are $81K higher mainly due to recruitment fees and the timing of
fellowship, lecture and site preservation awards

e Restricted Gifts are favorable due to a generous $100k contribution from Doug Tilden
e Investment gains are due to overall market improvement

Key Observations/lssues Compared to FY10 Budget:

eContributed income is unfavorable as the annual fund appeal went out later than planned
e Cost of goods sold are favorable due to lower Arky production expenses
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Archaeological Institute of America
Functional Income Statement
As of October 31, 2009

Better Better
YTD (Worse) (Worse) Whole Year
Oct 31 Than Prior Than Budget
2009 Year Budget FY10

Arky Magazine

Gross $ 1,319 $ (116) | $ B) [$ 4,045

Net 23 18 14 51
AJA

Gross 297 11 13 557

Net 183 4 27 244
Annual Meeting

Gross 0 (37) 0 201

Net (38) (49) (10) (3)
Tours

Gross 34 (22) 2 99

Net 34 (22) 1 99
Programs

Gross 304 (14) (8) 810

Net (16) (69) 23 (233)
Development

Gross 124 14 (43) 712

Net (25) (11) (17) 153
Membership Fulfillment

Gross 103 3 (4) 331

Net 61 14 18 160
General & Admin

Gross 46 (1) (2) 141

Net (262) (11) (64) (542)
Total

Gross 2,226 (162) (47) 6,896

Net $ (4o |$ (27 |9 8)] 9% (72)

Key Observations/lssues Compared to FY09:

e Arky net income is higher due to cost savings offsetting revenue shortfalls
e Annual meeting shortfall is due to timing differences, which should resolve by January

e Tours are down, but several lower-priced tours are being introduced to increase future revenues
e Increased Programs expense reflects our commitment to increase mission fulfillment, which will
also help us run a successful fundraising campaign in the coming years

e Development reflects higher expenses because there were staff vacancies in 2009

Key Observations/lssues Compared to Budget FY10:

e The AJA continues to do well with subscription revenue and the sale of e-publications while saving
on salaries, travel, cost of goods sold, postage and marketing

e Programs are favorable due to timing of expenses
e Development reflects lower annual fund giving due to timing of the appeal partially offset by lower
salary expenses for open positions

e G&A is unfavorable due to contract employment for CFO transition and recruiting fees
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Archaeological Institute of America
Balance Sheet
As of October 31, 2009

Assets
Cash
Receivables
Pledges
Deferred Direct Mail
Investments
Prepaid Expenses and Other Assets
Fixed assets (net)

Total Assets

Liabilities
Deferred Revenue
Payables & Accruals

Total Liabilities

Net Assets
Operating
Board Designated
Subtotal Unrestricted
Temporarily Restricted
Permanently Restricted
Total Net Assets

Total Liabilities & Net Assets

10/31/2009 6/30/2009 6/30/2008 6/30/2007
$ 665[|$ 829 [$ 104[[$ 583
637 429 679 808

353 355 118 192

1,005 1,087 1,212 1,019
7,435 6,670 8,793 9,581

213 153 230 136

47 62 91 93

$ 10354 [|$ 9585 |$ 11,228 || $ 12,412
$ 3458 (|$ 3280||$ 3041||$ 3,172
535 429 381 487

3,993 3,709 3,422 3,658
(1,544) (1,504) (1,019) (1,020)
1,286 1,032 1,951 2,310
(258) (472) 932 1,290
3,062 2,793 3,401 4,187
3,557 3,556 3,472 3,276
6,362 5,877 7,805 8,753

$ 10354 [|$ 9585 [$ 11,228 [[$ 12,412
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Archaeological Institute of America

Investments
As of October 31, 2009

Equities

Vanguard 500 Index*
Gabelli

Vanguard Mid Cap Index*
Marsico Growth Fund

Total Equities

Cash/ Fixed Income

Gabelli Cash
Northern Trust*

Total Cash/ Fixed Income

Total Managed Investments
Donated REITS

Total Investments

Key Observations/ Issues

*

Assets

10/31/2009 6/30/2009

Performance*

Fiscal YTD
Fiscal YTD % Fund Varianceto
$ Return* Return Benchmark

$ 1,333 $ 1,175 $ 158 24.2% 0.0%
1,828 1,601 227 14.2% -10.0%
628 540 88 32.2% 0.0%
1,143 967 176 18.2% -6.0%
4,932 4,283 649 22.2% -5.1%
67% 65%

62 20 43 - -
2,384 2,310 74 3.2% -0.7%
2,446 2,330 116 4.9% -0.6%

33% 35%
7,378 6,613 765 10.9% -3.6%

58 58 0** 0.0%

$ 7436 $ 6,671

$ 765 10.8%

Headquatrters is in the process of transferring the endowment,

per the Investment committee's instructions, to the Ameritrade brokerage account
** REITS, while they do have a return, it has not been posted at this time
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New Business





2010 Proposed New AlA Corresponding Members
Recommended by the Corresponding Member Committee

KRESS Lecturers

1984/1985 Jean-Pierre Sodini and Catherine Perles France
1986/1987 Malcolm A.R. Colledge England
1987/1988 Mieczyslaw Rodziewicz Poland
1988/1989 Robert Fleischer Germany
1989/1990 Amanda Claridge England
1990/1991 Andrea Carandini Italy
1991/1992 Mette Moltesen Denmark
1992/1993 Clairy Palyvou Greece
1993/1994 Janet DeL aine England
1994/1994 Tasos Tanoulas Greece
1995/1996 Altan Cilingiroglu Turkey
1996/1997 Stephan Steingraber Germany
1997/1998 Mark Wilson-Jones England
1998/1999 lan Jenkins England
1999/2000 Catherine Johns England
2001/2002 Paul Bahn England
2001/2002 Claudio Bizzarri Italy
2002/2003 Francesco Roncalli Italy
2002/2003 Michael Vickers England
2003/2004 Jean Clottes France
2003/2004 Emmanuel (Manolis) Korres Greece
2004/2005 Stuart Manning Canada
2004/2005 Andrew Wallace-Hadrill England
2005/2006 Simon James England
2005/2006 Yasar Ersoy Turkey
2006/2007 Donald Easton England
2006/2007 Cyprian Broodbank England
2007/2008 Nikola Theodossiev Bulgaria
2007/2008 Salima Ikram Egypt
2008/2009 Marcello Barbanera Italy
2008/2009 Hans R. Goette Germany
Additional

loannis and Efi Sakellarakis Greece
Angelos Delivorrias Greece
Muzafer Korkuti Albania
Shpresa Gjongecaj Albania
Zahi Hawass Egypt
Sudharshan Seneviratne Sri Lanka
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Proposed Changes in AIA Regulations for the Clarification of
the Nomination Process for Officers and Trustees

Summary

At the request of the President, the Governance Committee recommends changes to the
AIlA Regulations that clarify the nomination process for Officers and Trustees. In
particular, the proposed changes allow for nominations to be made up until the close of
nominations at the annual Council Meeting and provide greater detail on the process by
which such nominations are voted on.

Background

Currently, Article VI11.3 of the Regulations establishes two processes for the nomination
of candidates to AlA offices. In the first, the Nominating Committee examines potential
candidates for open positions for Trustees and Officers and considers the re-nomination
of incumbents who are eligible to serve additional terms. After exercising due diligence,
the Nominating Committee selects those individuals to be nominated and forwards those
names to the Executive Director. In the second process, VI111.3 allows nominations for
Trustees to be made by any 10 voting members of the Institute “anytime prior to the
election”.

Rationale

At previous Council Meetings members have expressed an interest in having contested
elections when incumbent officers, particularly Vice-Presidents, or Academic and
Society Trustees run for re-election. A review of past elections showed that when such
nominations are made, the alternate candidate has rarely been elected. Accordingly, in
recent elections the nominating committee has nominated many 2™ term candidates to
run unopposed. The proposed changes provide Council Members with a practical
mechanism to nominate qualified candidates not originally nominated by the Nominating
Committee. The proposed changes achieve this goal without unduly burdening the
Nominating Committee with a requirement that all elections be contested. The proposed
changes also provide a process by which absentee ballots may be replaced by proxy votes
when a candidate’s name does not appear on the ballot distributed prior to the Council
Meeting.

Additionally, the proposed changes state in a clearer manner that Subscribing Members
do not enjoy full membership rights and privileges, including the right to vote in AIA
elections.

Summary of Changes
IV.3: Minor change to qualify that only “voting members” may vote on the offices of
President, First Vice-President, and Treasurer.

IV.6: Specifies that the nomination of an incumbent First Vice-President to the office of
President shall be made with that individual's consent.
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V.1 Makes clear that Subscribing Members do not participate in AlA elections.

V.3 Encourages delegates to name a limited proxy and clarifies that only those present at
the meeting and designated proxies will be able to vote in the case of 1) elections in
which a nominee has been named who was not on the ballot, 2) issues where amended
language is proposed at Council, and 3) new issues brought forth during the Council
Meeting.

VI11.3 Specifies that nominations may be made in writing by ten voting members of the
Institute anytime prior to the Council meeting by communication with the Executive
Director or at the Council Meeting “when the President opens the floor to nominations.”
States that floor nominations must also be supported by at least ten members to be valid.
Further specifies that such a nominee “must affirm that (s)he understands the
responsibilities of the position for which (s)he has been nominated, agrees to fulfill the
expectations associated with that position, subscribes to the AIA Code of Ethics, and, for
professional nominees, subscribes to the AIA Code of Professional Standards.”

VII1.5 Removes redundant language related to the nomination of a sitting First Vice-
President to the Presidency.

VI11.6 Further describes the relationship between proxy and absentee ballots and allows
for writing in the names of nominees on the ballot issued at the Council Meeting.

Motion
Effective immediately, the Regulations of the Archaeological Institute of America shall
be changed so that Article IV.3 reads:

3. The President and the Vice-Presidents shall hold
office for two years from the date of election and until their
successors are elected and assume office; the Treasurer
shall hold office for three years from the date of election
and until a successor is elected and assumes office. These
officers shall be elected at the appropriate Annual Meeting
of the Council from persons who are voting members of the
Institute, and they shall be eligible for re-election. The
President and Vice-Presidents shall be eligible to serve two
consecutive two-year terms, and the Treasurer two
consecutive three-year terms.

So that, Article 1V.6 reads

6. The First Vice-President shall be a scholar who will
bring distinction to the Institute and shall have a record of
significant service to the AIA. In order to secure continuity
in the administration of the affairs of the Institute, the First
Vice-President shall serve as President during any vacancy
in the office of President. The First Vice-President shall
automatically, with the First Vice-President’'s consent, be
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a candidate for President upon the announcement of
retirement by the President or at the conclusion of the
maximum number of terms allowed the President. The
duties and responsibilities of the First Vice-President shall
be designated by the President.

So that Article V.1 reads:

1. The Council of the Institute, which shall manage,
preserve and protect the property of the Institute and shall
have full power to manage and conduct its affairs, shall
consist of the ex officio members listed in Article 2 of the
Act of Incorporation, approved by the President of the
United States on May 26, 1906, (i.e., the president, the
honorary presidents, the vice presidents, the treasurer, and
the secretary of the Institute and the editor-in chief of its
journal, the presidents of affiliated societies and the
chairmen of the managing committees of any American
Schools founded by the Archaeological Institute of America
in foreign countries for classical or archaeological studies
and research [including those now affiliated with the
voluntary association known as the Archaeological Institute
of America] and the chairman of the Interest Group on New
World Archaeology) the remaining members of the
Governing Board, the General Counsel of the Institute, one
delegate for each fifty Members-at-Large to be appointed
by the President prior to the Annual Meeting to represent
the Members-at-Large, and those delegates designated
annually by the members of the Institute in affiliated
Societies as hereinafter provided. Subscribing Members
are not considered Members-at-Large and are not
represented in the Council. Delegates appointed by the
President to represent Members-at-Large shall serve until
their successors are appointed, and the delegate or
delegates designated to represent an affiliated Society shall
serve until the Executive Director receives notice of a new
designation or designations from the Secretary of such
affiliated Society. This notice must be received by the
Executive Director at least ten days before the scheduled
date of the Annual Meeting. The Executive Director shall
maintain a current, official list of the names and addresses
of all members of Council.

So that Article V.3 reads:

3. Any member of the Council, except an officer of the
Institute, may, if unable to be present at the Annual
Meeting, vote by absentee ballot on any nominations,
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amendments to Regulations, or resolutions submitted to
them by the Executive Director in advance of the Annual
Meeting. Absentee ballots containing all voting items
indicated on the preliminary agenda will be sent to all
named delegates before the meeting of Council and must be
returned to the Executive Director before the meeting. This
absentee ballot may include a limited proxy to a named
individual, or the President of the Institute. In the event
that additional nominations or amendments to regulations
are made or other items requiring a vote are offered at the
Annual Meeting of the Council, only those present at
Council and designated proxies will be eligible to vote
on those positions and issues. Designations of limited
proxies are strongly encouraged and must be made in
writing before the meeting of Council.

So that Article VII1.3 reads:

3. The Committee shall carefully review potential candidates to
ensure that each of them subscribes to the AIA Code of Ethics
and, in the case of professional nominees, to the AIA Code
of Professional Standards as well. As part of this review,
the Chair of the Committee shall consult with the Vice
President for Professional Responsibilities, whose advice is
non-binding. A signed statement shall be obtained from
each of the candidates nominated indicating their
adherence to the Code of Ethics, and for professional
nominees, to the Code of Professional Standards. The
Committee shall then transmit to the Secretary of the
Council by November 15 a list of candidates for election as
elective officers to succeed those officers whose terms
expire at that time, and a list of candidates for election as
Trustees on the Governing Board to fill the places of the
elasses Trustees whose terms expire at that time. The
Secretary shall give such publication of the nominations as
the Board shall from time to time direct. Other
nominations for Trustees and Officers may be made in
writing, signed by any ten members of the Institute.
Subscribing Members may not make or sign such
nominations. Any such nominee must affirm that (s)he
understands the responsibilities of the position for
which (s)he has been nominated, agrees to fulfill the
expectations associated with that position, subscribes
to the AIA Code of Ethics, and for professional
nominees, subscribes to the AIA Code of Professional
Standards. An affirmation form will be made available
to nominees by the Secretary. The form may be
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prepared ahead of time or signed at the time the
nomination is made from the floor. In the case where
the nominee is not present at Council, the affirmation
must be sent electronically or by mail to the President
or Secretary in advance of the Council Meeting.
Nominations can be transmitted to the Secretary at
anytime prior to the election, or at the Council Meeting
when the President opens the floor to nominations.
Nominations made from the floor must be
accompanied by a statement of support signed by nine
members of the Institute, in addition to the member
proposing the nomination, or at least nine members
who are present at the meeting must indicate their
support for the nomination by a show of hands. If
nominations are made prior to the Council Meeting, the
Secretary shall communicate these to the President.

So that VVI11.5 reads:

5. The Nominating Committee may nominate more than
one candidate for election to a single position.

So that V111.6 reads:

6. All elections of officers and Trustees on the Governing
Board shall be by secret written ballot of the members of
the Council present in person, by absentee ballot or by
proxy at the Council Meeting. The ballot shall set forth the
positions to be filled and the candidates nominated by the
Nominating Committee. The names of candidates
nominated by AIA members as described in VIIL.3 and
not included on the ballot may be written in by voting
Council members or their proxies. Two tellers of the
election shall be appointed at the Annual Meeting of the
Council by the President, and they shall not be persons
whose names appear as candidates in the report of the
Nominating Committee.
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Final Report of the President, Fiscal Year 2009

Our first Gala was held on Tuesday, April 28, 2009 in celebration of the 130th
anniversary of the Institute and the 60th anniversary of Archaeology magazine. The
event, which took place at Capitale in New York, was a great success, and grossed
roughly $400,000, with a net income of nearly $200,000. Part of this will fund the
Waldbaum Field School fellowships, and we are enormously grateful to our co-chairs
for the event, Brian Heidtke and Elizabeth Bartman, as well as to the AIA staff.

The Site Preservation Challenge Grant was matched in November of 2008, with the
final contributions having been submitted by the AIA staff. Four site preservation
receptions/fundraisers were held in support of the program, for which we thank co-
chairs Larry Coben and Charlie Steinmetz. In the spring of 2009, the Site Preservation
program was reorganized under two different umbrellas, with separate but related
missions. The Site Preservation Committee is chaired by Paul Rissman under the aegis
of AIA; the Sustainable Preservation Initiative is chaired by Larry Coben and Charlie
Steinmetz under the aegis of AIA and the UCLA Cotsen Institute. The first site to
receive a grant was Assos in Turkey; Easter Island received the second grant, which
will help support the development of a polymer that will be used to stabilize the iconic
Moai statues.

The Hague Convention was ratified by the United States Senate on September 25, 2008.
This is an enormous victory for the protection of cultural property, and our thanks go to
John Russell, immediate past Vice President of Professional Responsibilities, who made
the ratification of the convention his main goal while an AIA officer.

The Troop Lectures and Cultural Heritage Training Programs for soldiers who are
deployed to Iraq, Afghanistan, and the Horn of Africa are becoming increasingly
successful. Lectures have been given at Fort Dix, New Jersey, Fort Drum, NY, and Fort
Bragg, NC. One of the groups that I have been able to reach recently is the Army Corps
of Engineers, which is particularly important because they oversee construction on the
overseas bases.

In April of 2009, I traveled to Iraq at the invitation of the State Department, and
provided advice on the preservation of archaeological sites. In the course of the visit, |
met with the Iraqi Minister of Culture, the director of the State Board of Antiquities, the
director of Historic Preservation in Iraq, and the director of the Iraq Archaeological
Museum. We discussed a variety of issues associated with cultural heritage, including
the state of the monuments of Ur. All of the cultural officials with whom I met are eager
to establish collaborative relationships with American institutions, especially exchange
programs for archaeologists and conservators.

At the Annual Meeting in Philadelphia there was an all-day workshop and a Presidential
Plenary session focused on cultural heritage and armed conflict. Brigadier General
Mark S. Hendrix presented "Cultural Property and the Role of U.S. Army Civil
Affairs," and Karl von Habsburg, Vice President, Austrian Society for the Protection of

54





Cultural Property, discussed "The Protection of Cultural Property in the Event of Armed
Conflict."

The 2009 Annual Meeting was a great success, with the highest AIA attendance ever, as
well as the second highest combined AIA/APA attendance in the event's history. The
AIA Archaeology Fair was extremely popular, with an estimated 1,700 people in
attendance. Two new socicties were chartered: Lubbock, Texas and Bozeman, Montana,
which brings us to 107 AIA Local Societies.

The following Award Winners were honored at the Annual Meeting in Philadelphia in
January of 2009:

Henry Wright (Gold Medal Award for Distinguished Archaeological Achievement)
Dolores Piperno (Pomerance Award for Scientific Contributions to Archaeology)
Michael and Neathery Fuller (Artemis and Martha Joukowsky Distinguished Service
Award)

Joan Breton Connelly (James R. Wiseman Book Award)

Andrea Berlin (Excellence in Undergraduate Teaching Award)

Dougald O'Reilly (Conservation and Heritage Management Award)

John Noble Wilford (Outstanding Public Service Award)

A major change this year is that all Archaeology magazine subscribers were made
members of the AIA. The initiative was recommended by the Governing Board and
passed by the Council at the Annual Meeting. Subscribers were informed of their new
status as members in the President's Letter in the May/June issue of Archaeology. This
change brings AIA's total membership to well over 200,000 people, allowing the
Institute to advocate more effectively for important legislation regarding the
preservation of our archaeological heritage.

Finally, I felt that there should be increased dialogue between the Association of Art
Museum Directors (AAMD) and the AIA. For too long there has been a barrier to
communication between the two organizations. Although we will probably have to
agree to disagree on a wide range of issues, we need to work together in areas where our
missions overlap. I contacted the president of AAMD, Dan Monroe (Peabody Essex
Museum), and we arranged to create a small working group for this purpose. I will play
a role in the discussion group, as will Claire Lyons, former VP of Professional
Responsibilities and Curator of Antiquities at the Getty; Rosemary Joyce, Professor and
Chair of Anthropology at UC Berkeley, and former director of the Hearst Museum;
Jenifer Neils, VP of Publications and Professor of Art History and Classics, Case
Western Reserve; and Gil Stein, Director of the Oriental Institute, University of
Chicago.

Respectfully submitted,

C. Brian Rose
President, AIA

55





Final Report of the First Vice-President, Fiscal Year 2009

The activities of committees overseen by the First Vice President are as follows:

APA/AIA Joint Placement Committee

Paul Scotton this year ends his second term as AIA representative to the
Committee. He reports that the Committee is trying to increase its job listings in
secondary school and to foster careers at this level. The Committee plans a
symposium for first-time job seekers at the Annual Meeting.

APA/AIA Minority Scholarships Committee

Co-chair Ili Nagy reports that due to financial constraints the Committee
awarded only one scholarship this year. The winner was Manuel Andino (classicist
from Hunter College, CUNY), who participated in the Classical Summer School at the
American Academy in Rome. The Committee hopes to improve its fund-raising next
year (and to award its usual two scholarships) by holding its annual book raffle at a
cash-bar or other reception rather than at its traditional breakfast, where costs have
become prohibitive.

Archaeology in Higher Education

Under the chairmanship of Theodore Pefia, the Committee has produced a
directory of graduate programs in classical archaeology and related fields in the US and
Canada. Intended to be updated regularly, this will appear on the AIA website. The
Committee has formed a sub-committee to pursue contacts with the National Science
Foundation.

Excellence in Undergraduate Teaching Award Committee

The Committee, chaired by Patrick Thomas, awarded the 2009 prize to Andrea
M. Berlin. Berlin joined the University of Minnesota, where she still teaches, in 1997.
At Minnesota she teaches courses in various subjects, including Greek, Roman, and
Near Eastern archaeology.

Gold Medal Committee

Henry Tutwiler Wright of the University of Michigan received the AIA’s
highest academic honor. Characterized by an insatiable curiosity about the human past,
a love of fieldwork, and a commitment to training future generations of scholars,
Wright has had an enormous impact on archaeology in North America and around the
globe. The primary focus of his research has been the emergence of social hierarchy and
the formation of states--topics he has addressed in his early work in Iran and Iraq (1965
to 1978), and in subsequent research in Madagascar, the Comoros, Syria, Turkey, and
China, among others. Wright’s intellectual accomplishments are manifest in more than
120 publications, from the detailed archaeological reports and monographs that
comprise the core “data” of our discipline to major theoretical discussions of theories of
state emergence. The committee was chaired by Hector Williams.
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Pomerance Award for Scientific Contributions to Archaeology Committee

Dolores Piperno, Senior Scientist and Curator of Archaeobotany and South
American Archaeology at the Smithsonian Natural History Museum in Washington,
D.C., received the 2009 Award. Piperno’s research focuses on the human and
environmental history of the New World tropical forest, with special emphasis on
agricultural origins, vegetation, and climate history during the Late Pleistocene and
Holocene periods, and pre-Columbian use and modification of lowland tropical
landscapes. Her use of phytolith techniques in archaeology has been pioneering.
Theodore Pefia chaired the committee.

Program for the Annual Meeting

The Committee, led by Chair Garrett Fagan, inaugurated a new format in order
to accommodate the ever-growing number of submissions. (There were 281 paper
submissions, of which 207 were accepted; 32 colloquia, of which nine were accepted;
and two workshops, which were both accepted.) By starting earlier in the day and
shortening the lunch break, the number of time slots grew from two to three each day.
Other changes included eliminating the traditional paper readings on the final half-day
of the conference. Response from attendees was positive. In addition, the Committee
shifted the deadline for colloquium submissions to March and altered its vetting system
in order to focus its en face discussions more sharply.

Awards and Fellowships
Archaeology of Portugal

Ana Maria Silva will investigate the funerary practices found in the Late
Neolithic hypogeum of Monte Canelas I (Alcalar, Algarve, Portugal). She is currently
assistant professor of anthropology and with the Research Centre for Anthropology and
Health at the University of Coimbra.

Anna C. and Oliver C. Coburn Fellowship
Yuki Furuya, University of Cincinnati, will examine the Bronze Age jewelry of
Crete while in residence at the American School of Classical Studies at Athens.

Deutsches Archaologisches Institut Fellowship

There were three awards given in 2008-09 for this reciprocal fellowship. A
German connected with the DAI, Claudia Winterstein, was the first recipient of the
DAI/AIA Study in the U.S. Fellowship. She was in residence at the Cotsen Institute of
Archaeology at UCLA, where she continued doctoral dissertation research for
“Sekerhane Koskii in Selinus — Architectural Research on the Assumed Cenotaph for
Emperor Trajan.” In addition, two US-based scholars used the resources of the DAI
Zentrale in Berlin to pursue their research. Andrea De Giorgi of Case Western Reserve
University worked on a study of Anazarbos in Cilicia, with focus on the structural
transformations of the cityscape between the third and sixth centuries A.D. The second
AIA-DALI fellowship winner was Ulrike Krotscheck of Evergreen State College.
Krotscheck's research focuses on archaic Mediterranean trade and colonization in the
Western Mediterranean.

Olivia James Traveling Fellowship

Elizabeth Robinson, a graduate student at the University of North Carolina at
Chapel Hill, received the 2009 award for dissertation research on “Larinum: A Case
Study for the Romanization of Southern Italy.”
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Jane C. Waldbaum Archaeological Field School Scholarships

From the 64 applicants for this award, the following students were selected: Eric
Mentges, Ohio State University (Isthmia, Greece); Kaitlin Moleen, Rutgers University
(Gabii, Italy); Max Price, University of Chicago (Misti, Peru); Margaret Stack,
University of South Florida at Tampa (Roatan Island, Honduras); Alexander Zarley,
UW-Madison (Petra, Jordan). Because of funds raised at the April gala in New York,
the AIA will be able to fund two additional scholarships in 2010.

Helen M. Woodruff Fellowship

Lauren M. Kinnee of the Institute of Fine Arts, New York University, received
the 2009 prize, which helps underwrite her residency at the American Academy in
Rome. She will investigate the Roman trophy.

Other awards (in conjunction with the Annual Meeting)
Best Poster:

First prize was awarded to Toshihiro Osada of Tsukuba University for “Also 10
Tribal Units—the Grouping of Cavalry on the Parthenon North Frieze;” the runner up
was Amanda Reiterman of the University of Pennsylvania. The joint winners of the
best poster by a graduate student were Seth Pevnik and Esmerelda Agnolli of the Cotsen
Institute, UCLA. The poster awards are judged by Garrett Fagan and the members of
the Program for the Annual Meeting Committee.

Best Graduate Student Paper:

There were two winners of the 2009 award. Marcie Handler, University of
Cincinnati, for her paper, “Chicken Soup for the Soul: New Evidence for the Practice of
Magic in Hellenistic Athens,” and Panagiota A. Pantou, University at Buffalo (The
State University of New York), for her paper, "Mycenaean Dimini in Context:
Discussing Settlement Types and Socioeconomic Complexities in Late Bronze Age
Greece.”

The many talented young people who have been singled out this year point to an
exciting future for our field.

Respectfully submitted,

Elizabeth Bartman
First Vice-President, AIA
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Final Report of the Vice-President for Professional
Responsibilities, Fiscal Year 2009

The Professional Responsibilities Committee (PRC) held three meetings: in October of
2008, and then in January and April of 2009. Among the items discussed at the January
2009 meeting was the impact of United States law regarding compensation for terrorist
victims on the loan of objects of cultural heritage to US museums. These discussions
led to the issuance of a statement on the AIA website

(now at http://www.archaeological.org/webinfo.php?page=10410 ). This was followed
by a Forum Note entitled “Legal Threats to Cultural Exchange of Archaeological
Materials” by S. Heath and G. Schwartz that appeared in volume 113.3 of the American
Journal of Archaeology. The AJA released this article as a free PDF file
(http://www.ajaonline.org/pdfs/113.3/AJA1133_Heath.pdf).

At the January 2009 meeting, the Council passed two resolutions that had been
previously considered by the PRC. Firstly, the Council adopted a resolution in support
of the CONVENTION ON THE PROTECTION OF THE UNDERWATER
CULTURAL HERITAGE. That resolution is available at
http://www.archaeological.org/webinfo.php?page=10410 . The Council also added the
following text as Article I1.4 of the AIA Regulations:

4. Members shall not use the name of the Archaeological

Institute of America ("AIA") in connection with or in the

furtherance of commercial transactions involving

antiquities. Upon warning from the Executive Director,

future failure to comply will result in suspension or

termination of membership.

This new regulation was published in the AIA newsletter that is sent to all members.
The VP of PR then approached dealer websites resulting in the removal of the AIA’s
name.

At the April 2009 Annual meeting, the AIA gave its Outstanding Public Service award
to John Noble Wilford, recently retired as a science writer for the New York Times.
Following nomination by the Cultural Heritage Policy Committee, the PRC
recommended that Dr. Dianne Seibrandt of the US State Department receive the 2010
Outstanding Public Service Award. Dr. Seibrandt is the Cultural Attaché at the US
Embassy in Baghdad, Iraq, where she works to protect that country’s archaeological
resources against both looting and damage during military conflict. The PRC also
endorsed the nomination of Dr. Henry Cleere for the 2010 AIA Conservation and
Heritage Management Award.
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The AIA has undertaken important new initiatives in the field of site preservation. In
2009 ongoing grants to Assos in Turkey and to Easter Island continued to bear fruit in
the form of work at those sites. After consultation with the PRC and with the Governing
Board, the AIA has decided to partner with UCLA, which will develop a program of
major grants to support sustainable preservation of archaeological resource. The AIA
continues to develop programs that raise awareness of site preservation issues while
taking advantage of the AIA’s strengths in outreach and education. June 2009 saw the
initiation of both smaller grants and the development of editorial content for
Archaeology magazine.

Respectfully submitted,

Sebastian Heath, Ph.D.
Vice-President for Professional Responsibilities, AIA
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Final Report of the Vice-President for Societies,
Fiscal Year 2009

AIA Local Societies faced a challenging situation in FY09 as the economic downturn
affected many similar organizations. While our overall numbers declined, the
innovation and diversity of programming within many societies increased; it is hoped
that this latter factor will provide a substantial foundation for growth in attracting new
members to the AIA in the following year as the AIA expands our outreach efforts and
stresses collaborative ventures for societies.

National Lecture Program

In FY09, 874 National Lecturers visited 105 AIA-Local Societies for a total of 284
lectures, another increase from the previous year (276 in FYO0S8, 268 in FY07). The
2008/2009 season saw 18 new speakers for the AIA, all of whom were well received by
their audiences and included for the following season’s nomination process. As of July
2009, the AIA had 65 endowed lectureships, including the new J. Richard Stefty
Lecture: the inaugural lecture highlighted Steffy’s work on wooden shipbuilding and
the interpretation of shipwrecks. Of the 284 lectures delivered, 194 lectures were
supported by the endowments with named lectureships, 20 were endowed (not named).
The AIA continues to expand its diversity of topics with excellent results, but
occasionally a restricted topic, e.g. the Van Tilburg Lecture on Oceanic areas, can be
challenging to fill while keeping to budgets, due to many of the specialists available to
us being based outside the USA. 88% of our speakers returned follow-up forms in
order to receive their honoraria and reimbursements; the 9 (of 74) which did not either
donated their honoraria or received it in the form of a stipend while on longer lecture
tours. A strong improvement was seen in the rate of return from Society follow-up
forms: 92% of societies submitted all forms, our highest return rate in years. Reasons
for this improvement are the ease of online submission (83%) combined with diligent
tracking by office staff, and enforcement of the withholding of rebates until forms are
sent to the office.

The AIA-Milwaukee Society won the 6th Annual Lecture Lottery held at the 2009
Annual Meeting; this lottery raised $1,625 for the National Lecture Program. Two
concerns were raised during the year regarding hosting lectures: insurance for events
and hospitality for speakers. A handful of societies faced venue changes, which raised
questions of proper insurance; increased society efforts to augment lectures with
additional offerings (tours, outings, special events) also demanded a look at insurance
options for our societies as to have something concrete in place before the need became
wider. Costs were surveyed during FY09 with a projected plan for additional group
insurance to be available the following year. As some societies struggle with finding
appropriate hospitality in a member’s home for speakers, the AIA might need to
consider an increase in funding for the National Lecture Program to include modest
hotel expenses for societies without access to university accommodations.
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Membership

The AIA-Bozeman Society and the AIA-Lubbock Society received charters at the 2009
Annual Meeting (105 Local Societies total). While our chartered societies grow in
number, our AIA membership is decreasing: despite attracting 1,548 new members
(higher from the previous year), we dropped to 7,934 members as of June 30, 2009, a
roughly 6% decrease from 8,444 in FY08. This disturbing trend reflects the external
factor of the overall economy, but may also be an indicator of changing environments
among our audience. While lectures still prove a popular event, societies will need to
expand their range of offerings if we wish to grow membership in the local societies.

Substantial work was done on the Society Online Resource Guide, with many detailed
breakdowns for alternative programming and event ideas, as a way to offer societies
assistance in tangible, accessible means; the Guide is scheduled to be online in the fall
of 2009. Images and PowerPoint presentations promoting membership for speakers and
societies to use at their lecture events were made available to help encourage AIA
membership. 325 of FY09 renewals were originally incentive memberships; this
membership plan accounted for 286 new members as of June 30, 2009. A new direction
in membership was taken at Council, where the AIA voted to approve re-classifying all
subscribers to Archaeology Magazine as Subscribing Members, put into effect in the
spring of 2009. The increased membership number benefits the AIA in its visibility at a
national level and may act to encourage magazine subscribers to better identify with the
AIA. To differentiate these members from Local Society memberships, a benefits
package was initiated (museum and other discounts or reciprocal relationships), to be
offered during FY 10.

Societies

The Incentive Grant Subcommittee selected the AIA-Bozeman Society, from nine
applicants overall, to receive the 6" Local Society Incentive Grant for $1,500. The
winning project supported the construction of an Early Bronze Age forge and cast
simple bronze tools. The goals of this project were to create a cooperative, hands-on
experience that would be challenging, educational, and memorable, involving
professionals and students of all ages. The fourth Golden Trowel Award, recognizing
the society whose net membership has proportionally increased the most during the past
fiscal year, went to the AIA-Cincinnati Society. The Best Website prize of $200 went
to the AIA-Hawaii Society; the Best Flyer prize of $150 went to the AIA — Central
Missouri Society. The Society Representatives Breakfast Workshop continued in its
streamlined form from last year with great success. The focus on publicity and outreach
highlighted visibility as a chief objective and sparked informative and engaging
discussions from our members.

Respectfully submitted,

Alexandra Cleworth
Vice-President for Societies, AIA
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Final Report of the Vice-President for Outreach and Education,
Fiscal Year 2009

Priorities

e To encourage local societies to offer more public outreach programs

e To continue providing high-quality outreach programs through the national
office

e To make improvements and changes to the website

e To continue collaborations and partnerships with like-minded organizations in
an effort to broaden the impact of our programs and reach different audiences

1. Societies
Our primary goal was to encourage societies to get more involved in public outreach
efforts. To achieve this goal we put into place the following:

e Deanna Baker was hired as the new Outreach and Education Coordinator
and one of her primary responsibilities will be to serve as the liaison
between the national office and societies.

e A new grant program—the Society Outreach Grant—that replaces the Local
Society Incentive Grant. The new Outreach Grant Program was made
possible through a generous gift to the Outreach and Education program by
AIA board member, Doug Tilden. We are now able to offer multiple grants
to multiple societies up to a total of $30,000 a year. Ideally, around $5000
will be reserved for programs that promote site preservation.

e An improved (and renamed) Resource Guide that replaces the old Society
Handbook.

e A new Programs Guide that lists numerous public outreach programs and
provides guidance on how they can be presented by an AIA society.

The grant program and the new guides were completed and online by early fall and is
currently available to societies. We welcome comments on these resources and will
make changes and revisions as needed.

2. Outreach
Fairs

e Boston (October 2008): Second Annual AIA-MOS Fair. Over 4500 people
attended the two-day event. Fair was supported in part by a $5000 grant
from the Massachusetts Foundation for the Humanities (Mass Humanities).
The 4500 attendees included approximately 1800 students, their teachers and
chaperones. A complete report is available on the website.

e Santa Fe (October 2008): We held a fair in conjunction with the AIA Board
Meeting. The purpose of the fair was to introduce the AIA to the residents
of Santa Fe and provide our board members an opportunity to participate in
one of more popular outreach programs. Board members were able to
participate in the fair activities and mingle with the presenters at a special
reception that was closed to the public. A report on the fair and the AIA’s
Santa Fe society appeared in an Albuquerque newspaper.
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Meetings

Philadelphia (January 2009): In conjunction with the Annual Meeting. Over
1700 people attended the event making it the largest fair at an Annual
Meeting. The fair was supported by the Slosberg Foundation. We received
excellent coverage in the Philadelphia Enquirer and online.

In July we attended and exhibited at the World Archaeological Congress in
Dublin, Ireland. Laurel Sparks and Ben Thomas attended the event and
displayed and discussed AIA resources and programs, including
Archaeology magazine, AJA, and our materials for educators.

In October we teamed up with AFAR to host the Second Annual Maya at the
Playa Conference in Palm Coast, Florida.

AlA joined forces with SAA and SHA to present our resources, materials,
and programs at the National Council for the Social Studies Conference in
Houston as the Archaeology Education Clearinghouse.

Other Outreach

3. Website

AIA, along with MOS, Massachusetts Historic Commission, the City
Archaeologist’s office, Dig and Calliope magazines, and volunteers from
Boston University’s Archeology Club, presented a series of activities for the
public at the opening and dedication of the Rose Kennedy Greenway in
Boston

In June, Ben Thomas visited the Belize Valley Archaeological
Reconnaissance Project: A.F.A.R. Operations, which serves high school
students from Florida. The decision was made to try and expand this field
school opportunity nationally, through our societies.

We continue to make changes to the format of the website and are currently
discussing a major redesign.

We continued to add more resources to the website, including new lesson
plans and updated bibliographies and glossaries.

We are working on a grant proposal for a Kid’s website.

Respectfully submitted,

C. Mathew Saunders
Vice-President for Outreach and Education, AIA
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Final Report of the Executive Director, Fiscal Year 2009

Programs

Program information for the American Journal of Archaeology, Annual Meeting, ATA
Local Societies, ARCHAEOLOGY magazine, Awards, Fellowships, National Lecture
Program, Outreach and Education, and Site Preservation has been reported by the
Overseeing Officers of the Board of the Archaeological Institute of America.

Five Year Financial Forecast, Vision Plan and AIA’s Commitment to Fundraising
As FY 2008 came to a close, the Governing Board asked the Executive Director and the
Staff to review the Board’s Five Year Vision Plan, incorporate feedback from the
feasibility study conducted in FY 2008 and report back to the Board at its fall 2008
meeting with an implementation plan. The Board also reiterated its charge to the
Executive Director to build a more robust development operation that would be capable
of running a campaign.

Five Year Vision Plan

In order to review the Board’s Five Year Vision Plan, incorporate feedback from those
who participated in AIA’s feasibility study, and create an implementation plan, two off-
site all-staff vision meetings were held. At the first meeting, the staff spent a full day
reviewing AIA programs and the goals for each that had been laid out by the Board.
The staff brainstormed and debated about the best ways to achieve those goals and set
up smaller working groups whose members spent the next few months creating action
plans in preparation for the second vision meeting. During the second meeting, which
spanned two days, the staff reviewed and discussed the action plans, modified them and
came to an agreement on each. The result was a more specific five-year plan, which
incorporated feedback from AIA constituents.

As part of the revision, the staff broadened the K-12 education objective to include
outreach and education to a wide variety of constituents. The staff began working with
the Site Preservation Committee to devise a business plan that would take advantage of
AIA’s strengths and incorporate many other aspects of the Institute including the
magazine, AJA, websites, fellowships, publishing, annual meeting, and Societies.

The revised AIA five-year plan was presented to the Board of Trustees and was
approved at its October 2008 meeting. Details of the plan may be found in the
Governing Board minutes of its October 2008 meeting.

Building a Stronger Development Operation

Jennifer Klahn was hired to head the development department. Ms. Klahn has a degree
in Archaeology and extensive fundraising experience in academic, preservation and
membership organizations. The development department had several vacant positions,
which were filled during FY09. The staff now includes an Annual Giving Manager, a
Database Manager, a Membership Coordinator, and a Development Events Manager
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who also plans the Annual Meeting and Governing Board meetings. During FY09, the
Board of Trustees also approved a new position for a Deputy Director, who would
begin in FY'10 and spend a significant portion of his/her time on development. In
FY10, the new position would be supported by a bequest designated to this purpose.

The key goals of the Development Department are:

audience development - increase the number of AIA supporters

provide good stewardship to existing donors and get them more involved
increase the number of donors and funds raised for the AIA Annual Fund

set aggressive goals for restricted giving to support programs

diversify revenue streams to include more private foundations and government
grants and sponsorship of events

prepare for a major fundraising campaign
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Audience development is integral to the success of AIA’s fundraising program and most
of the other development goals depend on it. Throughout FY09, many new AIA events
were created in order to give people the opportunity to learn about AIA and its
programs. These included paid lectures co-sponsored by other organizations, which
allowed AIA to reach new audiences, receptions hosted by both AIA and its supporters,
dinners held in conjunction with some AIA lectures, and the largest event - a Gala
celebrating the 130" anniversary of the AIA and the 60" anniversary of ARCHAEOLOGY
magazine. These events allowed us to bring in many new supporters and stay better
connected to current volunteers and donors.

The AIA’s first Gala was held on April 28™ 2009 at Capitale in New York City. Over
430 people attended including long-term supporters of the AIA, Trustees, staff, Consuls
from several Consulates, Ambassadors, tourism board representatives, thirty five people
from various media outlets, and many people who had not previously supported the
AIA. Nearly $400,000 was raised in total, and almost $200,000 net of expenses. This
included $70,000 for the Jane Waldbaum Field School Scholarship and about $100,000
raised from auction items such as exclusive archaeological tours, some of which were
donated by representatives from countries around the world. The relationships we
developed at the gala, both with individual donors and country representatives, have
proved to be useful in many ways. At the end of the fiscal year, we started to develop
partnership proposals for some tourism boards which could lead to sponsorship of AIA
events and programs.

Another key aspect to audience development is making sure that all of AIA’s programs
fulfill our mission, achieve excellence and have good cost-benefit ratios. In order to
have a successful campaign, donors must feel confident that they are supporting
worthwhile programs and reaching goals they could not achieve alone. AIA’s wealth of
resources in its professional and lay membership, Societies and volunteers and outreach
tools such as the magazine, the Journal and the websites, make this possible. The FY09
Officer Reports address the specifics of what has been done to achieve excellence in all
of our programs.

Given the effort that has been put into strengthening our fundraising operation and
developing new audiences, AIA has set forth the goal of beginning the quiet phase of a
fundraising campaign in the Spring of 2010. The exact magnitude is yet to be
determined, but is likely to be about $15MM.
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Membership

On January 10", 2009 the AIA Council voted to make all ARCHAEOLOGY magazine
subscribers members of the AIA. Subscribers were informed of their new status in a
letter from AIA President C. Brian Rose in the March/April 2009 issue of the magazine.
The AIA now has a membership in excess of 200,000 rather than less than 8,500.

The staff is working on strategies to encourage subscribing members to be more
involved and upgrade to Society membership. There was an offer in the March/April
2009 issue to upgrade, but it was not well received. It is likely that the economy is a
large factor in the reluctance of subscribing members to convert at this time. A new
AIA section is planned for the magazine that will help readers become more familiar
with the Institute and its programs. There is also an initiative to provide additional
membership benefits, which will give subscribers additional reasons to upgrade.

Site Preservation Program

Although specifics of the AIA programs are addressed in the Officer Reports, Site
Preservation merits inclusion in this report as AIA’s efforts on this front have recently
been formalized into a new program. The program is overseen by the new Site
Preservation Committee and a business plan for the program was approved by the
Board of Trustees in April 2009.

The program was initially designed to give grants that would primarily fund direct
conservation or site management plans. As part of the Board’s directive to the
Executive Director and the staff to revise the Five Year Vision Plan with feedback from
AIA constituents, the staff worked with the Site Preservation Committee to revise the
strategy of the program. AIA constituents suggested that the program be modified to
take advantage of AIA’s strengths including its network of professionals, its
communication tools and its membership, and that advice has been incorporated into the
new business plan for the Site Preservation Program. The mission of the program is as
follows:

To utilize the AIA’s core competencies to save and preserve the world’s archaeological
heritage by raising public awareness of the significance of archaeological sites and the
threats they face, spreading best practices, and encouraging increased preservation
support and efforts.

The AIA’s goal is to maximize worldwide preservation and as such, it strives to create
partnerships with other organizations and to complement, rather than duplicate, their
efforts.

To accomplish its mission, the AIA Site Preservation Program focuses on five main
objectives:

1. Increase public awareness of threatened sites by using AIA’s media outlets.
2. Educate people to be an informed part of the solution and not part of the

problem. Mobilize AIA’s Local Societies to reach out to their communities
and to partner with other organizations to promote preservation.
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3. Indentify, recognize and fund best practices and innovative preservation
programs. Promote and publicize these programs through our media and
professional outlets to increase funding and encourage the archaeological
community to adopt similar practices.

4. Create training programs and guidelines for specialized groups, such as
military troops and tour operators, whose activities have a direct impact on
sites.

5. Use our network of professionals and 200,000+ members to advocate for the
protection of archaeological heritage.

Great progress has been made in FY09 on all five of these objectives. An AIA section,
“Dispatches from the AIA” has been added to Archaeology magazine and will reach all
our subscribing members, our Site Preservation website has been redesigned and is
filled with content including a guide to preservation funding sources for professionals,
articles on best practices, progress reports on the projects which we are currently
supporting and information about AIA’s outreach programs related to preservation.

We have two projects underway in Turkey and on Easter Island and are in the process
of inviting applications for the next round of funding. The Site Preservation Committee
is also considering the creation of an awards program for best practices. AIA’s Troop
Lecture Program continues to reach hundreds of soldiers being deployed to areas with a
rich archaeological heritage, and responsible tourism guidelines have been created for
site managers, tour operators and tourists. The AIA continues to take action to advocate
for international agreements that protects archaeological heritage, including testifying at
meetings of the Cultural Property Advisory Committee, and to help its members to
communicate their views on issues of cultural and archaeological heritage.

The Site Preservation Program is currently funded by the challenge grant which was
successfully matched in FY09. An aggressive fundraising plan is being created to
ensure that the program is financially stable over the long term, and the Site
Preservation Program will represent a significant component of the upcoming
fundraising campaign.

Respectfully submitted,

Teresa Keller
Executive Director, AIA
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Report of the Executive Director on ARCHAEOLOGY Magazine,
Fiscal Year 2009

Archaeology magazine achieved its outreach goals as never before.

The circulation of the magazine exceeded 275,000 paid subscribers, which translates to
over 750,000 readers, the highest ever, thanks to increased efficiency in its direct mail
campaigns and partnerships with subscription agents. Editorial content continued its
excellence both in the quality of the individual articles and in the diversity and flow of
content. The graphic presentation maintained its high quality, but with lower costs as
several editors developed new photography skills and took their own photos on site.

The reach of the magazine was further broadened by an expansion of newsstand sales
into fifteen new countries and an increase in sales in many others. This was achieved
by hiring a newsstand consultant, T. J. Montilli, who negotiated with outlets that carry
similar magazines to begin distributing Archaeology. T.J. Montilli also worked with
the staff to prepare for Archaeology’s first Special Interest Publication (SIP), an issue
that focuses on the archaeology of Egypt, repackages past content and will be released
only on newsstands in September of 2009. The SIP will generate revenue, raise the
profile of the magazine and the Institute, provide a vehicle to generate revenue from
tourism boards and other country-specific sponsors and provide AIA with a product that
can be used as a promotional tool to encourage subscribing members to upgrade to
Society membership.

We also developed a relationship with a second consultant, Cue Ball, which will enable
us to produce foreign editions. The goal is to license content to two foreign publishers
by FY11. Based on market research and the location of publishers who are likely to be
interested in publishing Archaeology, there is potential to reach twelve to fifteen
countries by 2015—an estimated net revenue of over $400,000 annually. AIA will hire
the foreign publishing consultant during FY'10.

All of these achievements were made in an extremely difficult economic environment
and at a time when the media industry is facing sweeping changes related to the shift
from print to electronic publication. In fact, Publishing Executive Magazine plans to do
an article in the fall of 2009 on the success of Archaeology magazine in the face of
these difficulties.

The challenges Archaeology magazine is facing

As mentioned, Archaeology magazine, like other magazines, faced difficult economic
conditions in FY09. Net revenue was down about $500k compared to FY07. List
rental, print advertising and renewal rates all fell significantly. Clients continued to cut
their print ad budgets, or temporarily cease traditional forms of advertising, so revenue
was more difficult to secure. We dealt with this shortfall in part by renegotiating our
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print contract, eliminating one position at the magazine, cutting the more expensive
methods of obtaining new subscribers—which will temporarily decrease total
circulation, and by becoming more efficient in content generation. However, expense
cuts could not offset the entire shortfall so we needed to explore new ways of
generating revenue.

Archaeology compared to the industry

Magazines went out of business so frequently during FY09 that the American Society
of Magazine Editors referenced a website entitled “Magazine Death Pool”, which
showed magazines that had recently failed and those that were likely to go under within
the next year. The death pool predicted that a struggling National Geographic Traveler
would not make it, which would be a significant event in our specific market space.
Most titles are suffering from large reductions in spending on print advertising. The
good news in FY09 was that our print ad sales only dropped about 20% compared to an
industry average of about 40%, the bad news was that we were not as diversified as
other publishers and relied almost entirely on print ad sales, rather than a mix of print,
electronic, and sponsorship revenue.

The publishing industry developed new strategies

As advertisers cut their print budgets — and sometimes their whole advertising budgets —
other publishers began to partner with their clients in new ways. Successful publishers
took an integrated approach which provided ad clients with a variety of ways to reach
their target audience. These partnerships often included lectures, conferences,
electronic newsletters, specialized online content, awards events, and specialized print
publications. Publishers discovered that clients who are no longer willing to spend on
print ads may spend a significant amount on sponsorship or barter for the opportunity to
reach their target audience in new ways. This trend was cited in magazine and
advertising trade publications, and we discussed it with other publishers in a consortium
to which we belong. We experienced it first-hand when we brought in sponsorship for
the gala. When we tried to go to advertisers through their ad agencies with a print
proposal that included gala sponsorship, we were not very successful. When we tried a
different approach and went directly to the Consuls, Ambassadors, trade commission
representatives, tourism board representatives and the like with a sponsorship proposal,
we brought in donated items for our auction that were worth about $100k.

We have an advantage over other publishers — a wealth of live events and content

During FY09, we came to realize that while other publishers need to create live events
and specialized content to bring in sponsorship dollars, we already have a large annual
conference, a gala, back content that can be compiled to highlight a particular country
and nearly 300 lectures held all over North America. We have also developed the most
popular website in the country devoted to archacology. The changes that are happening
in the publishing industry give us an advantage because we already have events that are
conducive to sponsorship and they provide us with ways to more fully integrate our
diverse programs.
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Internet challenges and opportunities

In addition to integrated marketing, other magazines began to prepare for a future that is
increasingly web-based. Our three websites are not integrated and not yet prepared for
the current monumental changes taking place in the marketplace. We currently generate
less than 10% of our revenues from online advertising and sponsorship when media
averages are in the range of 25%-40%. We are confident we can launch some additional
short term online offerings that can drive incremental revenue in the next fiscal year.
For the longer term future of the magazine we plan to do a strategic review of our
websites in FY10. This would include, but not be limited to, a site redesign that
provides more useful content for professionals, achieves our mission to educate the
public, and presents sponsorship opportunities to companies, organizations and
governmental entities that have the potential to be good partners for the AIA. Any
successful plan to monetize our websites will include a plan to increase traffic
significantly, which will lead to better mission fulfillment as well as increased revenue.

As of the end of FY09, we analyzed potential revenue streams, sponsorship viability,
associated costs, and mission fulfillment implications of the following (some of which
we have done in the past or were doing without sponsorship), so that we could be
prepared to produce them in FY'10:

online newsletters

expanded permission based marketing

banner ads on websites

webcasts

online travel guides

on-demand conferencing

cross promotion of the website and magazine

expanded job boards

9. themed microsites

10. video offerings

11. interactive digs
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FYQ9 closed with a new strategy to increase and diversify magazine revenue

Archaeology magazine has achieved its outreach goals as never before. The magazine
reached record numbers of people in FY09 and expanded into new countries and
marketplaces. As such, the magazine is, and will continue to be, one of our most
important outreach tools in our mission to create an informed public interest in
archaeology. However, FY(09 was a time of seismic changes in the publishing industry,
and extremely challenging economic conditions. As we concluded FY09 and planned
for the coming years, we began to develop new strategies to increase and diversify the
magazines revenue streams. This included partnering with clients on event sponsorship,
specialized content, and online content. Not only will this secure the future of our
magazine, it will help us fulfill our mission in new ways as we integrate our events and
publications.

Respectfully submitted,

Teresa Keller
Executive Director, AIA
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The American Journal of Archaeology

Annual Report to the Governing Board
Archaeological Institute of America
December 2009

Naomi J. Norman, Editor-in-Chief

This has been an outstanding year for the AJA. I continue to be enthusiastic
about editing the Journal and am grateful to the Governing Board for the opportunity to
serve both the Institute and the wider profession. My thanks go to the Institute staff,
especially Teresa Keller and Kevin Mullen and former CFO Tom Pappas, and to the
Development Staff in Boston, especially Jennifer Klahn, for their support. Special
thanks go to the AJA Advisory Board and to the AJA editors and staff whose dedication,
vision, hard work, and support make my job easier and very rewarding.

My vision for the AJA is simple: to continue to publish the very best articles and
reviews in archaeology and to strengthen its editorial perspective by re-invigorating its
role within the discipline as a whole and by broadening its scope. I am also dedicated to
expanding the readership of the AJA and to fundraising for the Journal.

The four fascicles published in 2009 (113.1-4) contain a wide variety of articles
(including Forum pieces and State of the Discipline articles), field reports, museum
reviews, review articles, and book reviews; a comprehensive index of the volume is
printed in the fourth fascicle, which we also post on our website for free download. As
has been the case for several years now, circulation averaged just about 3000 with
distribution to individuals, libraries, institutions, and the editorial offices of other
journals.

The AJA is financially supported by subscription revenues, the AIA, the
Department of Classics and the Willson Center for Humanities and Arts at the
University of Georgia. The Journal also benefits from the contributions of the many
institutions and individuals who contribute annually to the Society for the AJA.

Personnel

The staff of the AJA is exceptionally hard working and visionary. Madeleine
Donachie, Managing Editor, oversees the staff in Boston and the budget, is responsible
for the production and publication of each issue, and works to help position the Journal
to take advantage of new technologies, the expanding digital world, and the Web.
Maddie also has a leadership role with the Education Committee of the Society for
Scholarly Publishing and has organized or co-organized a number of Web-inars on a
variety of issues in scholarly publishing, both print and online. Her work with this
organization is invaluable to the AJA. Vanessa Lord, AJA Assistant Editor, copyedits
the Journal, works with authors in the final stages of manuscript preparation, and
prepares the editorial content for AJA Outlook. They are ably assisted by part time
workers: Katrina Swartz, an editorial assistant, and Larisa Allan, a graphics assistant, as
well as some freelance proofreaders.

I work out of my office in the Department of Classics at the University of
Georgia, in Athens, GA. As Editor-in-Chief, I am directly responsible for all editorial
activities and decisions on editorial content for the Journal. I also am responsible for
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conceptualizing new initiatives and new directions for the Journal, in consultation with
the AJA Advisory Board (which includes AIA Vice President for Publications Jenifer
Neils), Madeleine Donachie, and the other AJA editors, Pedar Foss and Rebecca
Schindler (Book Review Editors), and Beth Cohen (Museum Review Editor). This year
I was ably assisted by both Amanda Gregory and Courtney Canada, undergraduate
classics students whose salaries were paid by the Willson Center at the University of
Georgia. The entire AJA staff works to maintain the Journal’s production schedule and
quality, to expand its size and scope, and to envision and implement important new
initiatives that will ensure its reputation as one of the leading scholarly archaeological
journals in the world.

Initiatives and New Features

In 2009 we completed our ambitious program to donate back issues of the
Journal to libraries and institutions around the world that have not been able to
subscribe to AJA or whose facilities and holdings have been damaged by war, politics,
or devastating acts of nature. Over the past few years we have mailed over 10,000
fascicles of the Journal to over 130 recipients across the globe. As a follow-up to this
initiative, we are now offering deeply discounted subscriptions to libraries and
individuals in developing nations, as defined by the World Bank. Our goal is to put the
AJA into the hands of scholars and students who may not otherwise be able to access the
material and ideas published in the Journal.

As the world of publishing changes, we are working to harness new
technologies and to respond to the changing landscape of scholarly publishing. We are
continuing to place AJA in more digital databases to make it easier for scholars to
access AJA content, and we are beginning to use the archives of the Journal as a source
of revenue by providing individual article sales via Atypon and JSTOR. We have also
joined the Portico library to ensure that all AJA content will be able to transition to new
digital formats as technology changes and new formats emerge.

We also turned our attention this year to marketing the e-journal with, for
example, a direct mail campaign to Europe; placement of AJA information and
subscriber sign-ups at various archaeological meetings and congresses; and an ad in the
International Congress of Classic Archaeology program. We will need to increase our
efforts next year to attract more subscribers to the e-version of the Journal.

This year we completed an on-going project to archive and conserve old
volumes of the Journal, thus preserving our own past. Our website continues to expand
as book reviews, museum exhibition reviews, article abstracts, some articles and
supplementary data for other articles are regularly posted there in an open access part of
the site. In 2010 we will include more color in each fascicle and will move all of our
book reviews to online only publication; they will be available as free downloadable
PDFs via our website.

Summary of Contents

In 2009, we published a total of 674 pages between the covers of the Journal,
plus the index and some miscellaneous matter. On the open access part of our website,
we also published an additional 170 pages of fully vetted and edited museum and book
reviews.
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Fundraising and the Financial Picture

The annual appeal for contributions to the Society for AJA continues to be
successful, but we need to do more and need to concentrate on attracting major donors
to ensure the continuing reputation of the Journal. The AJA currently turns a profit, and
the Institute needs to return more of those profits to the Journal so that it can expand
and undertake new initiatives.

The stature of the AJA resides primarily in the quality of the material it
publishes. If the AJA continues to be a vibrant force in the field of archaeology, it will
continue to grow.

Respectfully Submitted,

Naomi J. Norman
Editor-in-Chief, AJA
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The meeting was called to order at 1:35 pm.

I. Approval of the May 2008 minutes
Discussion: Several minor changes and corrections to the minutes were suggested.

Action: A motion was made to accept the minutes with these changes. The motion was
seconded and passed.

I1. Approval of the Consent Agenda
Discussion: None

Action: A motion was made, seconded, and passed.

I11. President’s Report

Discussion: Brian Rose thanked the staff for all the energy and hard work that went into
pulling together the wonderful and exciting board meeting. A special thank you
was sent to Andri Cauldwell who planned meeting and all of the special events.

The Site Preservation Challenge Grant is only $5,500 away from meeting the $250,000
goal. Thank you to Co-chairs Larry Coben and Charles Steinmetz. We have
organized four site preservation receptions/fundraisers to date.

The first site to receive a grant was Assos in Turkey. Brian Rose recently met with
the head of the restoration program to check on the progress of the project. Easter
Island will receive the next grant which will help support the development of a
polymer that will be used to stabilize the iconic Moai statues. If the polymer is
successful in preventing the erosion of soft volcanic rock, many other sites could
benefit. There is also a local economic development aspect to the project.

The Hague Convention was ratified by the United States Senate on September 25, 2008.
This is a huge victory for the protection of cultural property and the AIA applauds
the US Senate for having made this decision. John Russell, the former Vice
President of Professional Responsibilities, made the ratification of the convention
his main goal while an AlA officer and should be commended for a job well done.
This should make it easier to secure permission from the military to increase the
number of cultural heritage briefings for soldiers in pre-deployment training. On
the topic of Troop Lectures, they are becoming increasingly popular. Originally,
lectures would run between 30 to 50 minutes, and that was really pushing the
amount of time the military wanted to allocate for the program. Now we are being
asked to train the troops for a full day. Fort Dix has been the most receptive
location.

At the Annual Meeting in Philadelphia there will be an all-day workshop and a Presidential
Plenary session focused on the subject of cultural heritage and armed conflict.
Major General David A. Morris, Commanding General, United States Army Civil
Affairs and Psychological Operations Command, will present “Cultural Property





and the Role of U.S. Army Civil Affairs” and Karl von Habsburg, Vice President,
Austrian Society for the Protection of Cultural Property, will discuss “The
Protection of Cultural Property in the Event of Armed Conflict.”

Public Relations coverage has surged this year. This is largely because Harrison Ford
joined the Board and the AIA hired a public relations firm to publicize his
involvement just as Indiana Jones and the Kingdom of the Crystal Skull was being
released. This would not have been possible without the help of Peter Herdrich and
the PR Task Force and generous donations from several Trustees. Many media
outlets, including radio, web, television and local and national newspapers picked
up the story and helped bring the AlA into homes across the country.

John Russell has stepped down from his position as Vice President of Professional
Responsibilities. His very successful work with the State Department is taking up
much more time than anticipated and holding both positions was just too much.
However, J. Russell will remain active on the Cultural Heritage Policy Committee.
The Board thanks John for all of his hard work and achievements during his time
on the Board. He was recognized with a round of applause. Sebastian Heath has
agreed to serve as Vice President for Professional Responsibilities per Brian Rose’s
request. This left a vacancy in the Academic Trustees. William Saturno has been
appointed to this seat until the Annual Meeting in January when he will be on the
ballot. He is a specialist in Maya archaeology and will be a great addition to the
Board.

The Gala will be held on Tuesday, April 28", 2009 and will celebrate the 130" anniversary
of the Institute and the 60™ anniversary of ARCHAEOLOGY magazine. Both the
Kress Foundation and Harrison Ford will be honored at the Gala. Elizabeth
Bartman and Brian Heidtke are serving as Co-Chairs and Malcolm Wiener has
agreed to be an Honorary Chair. Brian Rose requested that all Board members
work to make the event a success in any way the can. We need people to attend the
event, purchase tables, donate auction items, spread news of the event to others
who might be interested in supporting it, suggest Honorary Chairs, help with the
planning and provide lists of people who should be invited.

After many years of service as Chair of the Investment Committee, Jeff Lamia requested
that a new Chair be appointed as he would like to focus on other initiatives. B.
Rose thanked J. Lamia for his valuable service and asked Paul Rissman to step in
as Chair. We are grateful to Paul Rissman who has accepted the position. The
Board expressed its gratitude to Jeff Lamia for all that he has done, and continues
to do, for the AIA. A round of applause was given in Jeff Lamia’s honor.

Action: None





V1. Audit Committee Report

Discussion: John Yarmick expressed his thanks to Jeff Lamia again and acknowledged his
contributions to the Board and the Audit Committee. Jeff Lamia remains a member
of the Audit Committee.

The Audit Committee met three times in the past year. Lutz & Carr was retained as our
independent audit firm again this year at a cost of $35,500. We continue to be
satisfied with their work. Fred Martens, the head of Lutz & Carr, met with the
Audit Committee to review their audit findings. He stated that Lutz & Carr has
issued an unqualified (clean) opinion regarding AIA’s financial statements for the
year ended June 30", 2008 and that his audit team found no significant issues that
needed correcting this year.

There were some minor issues the Audit Committee discussed including the credit risk
associated with the fluctuation of our cash balance, which relates to the timing of
direct mail campaigns for the magazine. The Institute sometimes exceeds the
$200K FDIC insured amount in its checking account. The risk was not deemed
serious enough to modify our policies involving the management of cash.

Some notable points from financial statements: assets are down due to the negative
investment return. The operating budget reported a surplus of just under $2K.
There would have been a short fall without the $40K transfer from the unrestricted
portion of the Administrative Endowment. Note that most of the Administrative
Endowment is permanently restricted and cannot be accessed in this way, but one
donor asked that his funds be kept unrestricted for just this type of situation. A
portion of that gift was used for the transfer.

John Yarmick then talked about the IRS 990 form. The government has made the form
more complex and because of this change and the fact that we have a new CFO,
Lutz & Carr will be preparing the returns for next year. A question was raised in
regard to the amount of personal information each Trustee was going to have to
disclose for the forms this year. Because we are a public organization a certain
amount of information needs to be disclosed. Tom Pappas, Teresa Keller and John
Yarmick will report back to the Board when the IRS finalizes the new form.

B. Rose thanked the committee and John Yarmick for all of their hard work.

Action: None

V. Treasurer’s Report

Discussion: Brian Heidtke reminded the board that at the end of FY08 we had reached a

financial break-even point for the second year in a row.

The investment portfolio has deteriorated significantly as of this meeting. Net assets were
down about $1MM, which is about $1.9MM worse than FY07.





The provisional budget was approved back in May, but there is a need to revisit because of
various changes within the organization. These include a reorganization of the
staff, the development of a more robust fundraising operation and the current
economic situation. When we began the revised budget process, we were facing a
$440K loss, $306 of which stemmed from the downturn in the economy. Several
steps were taken to reduce this loss, the largest of which is the Gala, which is
expected to bring in about $200K. The staff reorganization saved about $80K and
various smaller cuts and revenue improvements brought the loss down to $210K.
Management has asked that the Board approve an unbalanced budget with the loss
of $210K, which is not an uncommon practice in many non-profit organizations
this year. If need be, a withdrawal can be made from the endowment for cash flow
purposes but we will try to avoid that by extending payables and cutting part of our
direct mail investment. Management proposes that we wait until the spring
meeting to make drastic cuts and further review cash flow implications.

Teresa Keller was asked to discuss the revised budget further. She recommended that the
Board allow the loss for several reasons:

» We planned to take a draw from the endowment of between $200K and $250K to
fund a more robust development operation as per the recommendations of the
fundraising consultants. We have achieved that without needing a draw, mainly
because of the Gala. The development office is already making progress. We are
meeting with donors, bringing in new supporters and reconnecting with past
donors. Improved fundraising is the only way to achieve our goals and create more
financial security, so it would be a mistake to cut back on our investment in
development.

» We have had a history of cuts and donors want to see that we are making progress
toward the goals in our five-year vision. Drastic program cuts at this early stage
will send the wrong message to our supporters and to the staff members who are
going above and beyond the norm to achieve our new goals.

» Brian Heidtke has generously decided to donate $100K toward this year’s operating
budget, reducing our projected loss to $110K. Also, Paul Rissman has agreed to
continue his increased annual fund gift of $50K this year. That gift is already
figured into the budget.

This is not to imply that we have not looked across the board to make cuts and to be more
efficient. We have been through an extensive exercise to explore the impact of different
cuts and have made the ones that will not significantly impact programs. Examples
include: eliminating the COO position, reduced travel costs between Boston and NYC by
taking the $34 bus instead of the $200+ train round trip, even staying overnight in the Long
Island City office instead of getting a hotel room and making plans to eliminate the
cleaning service in Boston and having the staff share that work. The staff is more
committed than ever to making our vision plan a reality and waiting to take action on a
$110K shortfall is a small price to pay for maintaining our forward momentum. If the
situation looks worse in April (when we will also have a better idea of how successful the
Gala will be) we can take more drastic action.





T. Keller proceeded to explain the specific cuts she would recommend if we faced a larger
shortfall in April.

P. Rissman asked about steps that have been taken to make the magazine more profitable
or to reduce the possibility of large losses as people stop their subscriptions and advertisers
cut back due to the economic downturn. T. Keller answered that a new renewal series has
been designed and is being tested that emphasizes the savings that will benefit both the
subscriber and the work of the institute if people renew on the first notice. Initial results
show that the new series is significantly outperforming the old, even in this economy. Two
new direct mail packages are being developed. One of them emphasizes the proposed
subscribing member category as other magazines, such as Smithsonian enjoy a higher
response rate when they use membership status to make subscribing more attractive.
Boosting response rate is one of the most important things we can do to increase magazine
profitability.

P. Rissman also asked about management of cash flow and T. Keller explained that the

direct mail campaigns, which initially use more cash than they provide, have been cut to
conserve on cash. We are also developing a less expensive package to try to reduce the
cash outlay and the net cost per order.

There was a lengthy discussion of the finer points of the budget.

A motion was made to go into Executive Session so the Board could discuss the revised
budget further. The motion was seconded, and passed.

-Break for Executive Session-
Brian Rose called the meeting back to order after the executive session.

Action: A motion was made to approve the budget as presented. The Governing Board
furthermore acknowledges and applauds the staff’s hard work, creativity, and enthusiasm
in advancing the mission and goals of the Institute. The motion was seconded and passed
unanimously.

V1. Nominating Committee Report

Discussion: John Yarmick recognized all of the members of the Nominating Committee
and thanked them for their work in getting this slate together. Most of the officers are in a
renewal phase including Brian Rose, Elizabeth Bartman, Jenifer Neils, and Alexandra
Cleworth. However, there were many Trustee positions to fill and several last-minute
changes this year that made the work of the Nominating Committee challenging.

As stated earlier, Sebastian Heath has been appointed the Vice President of Professional
Responsibilities until the Annual Meeting where he will run on the ballot unopposed.

Society Trustees Laura Childs, Lillian Joyce, and Ann Santen are all up for re-election and
will run on the ballot unopposed.
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Susan Alcock and William Saturno have both been appointed in the interim to fill
Academic Trustee seats on the Board. Both will run unopposed in January. Two more
Academic seats are open in the area of Mediterranean/Greek archaeology. Carla
Antonaccio, Barbara Barletta and Joan Connelly have all agreed to be on the ballot for
these two seats at the Annual Meeting.

Lawrence Coben and Harrison Ford will both be running for General Trustee seats
unopposed. Eleanor Powers was appointed to the Board last spring as a General Trustee
and will also run unopposed in Philadelphia. She is a media consultant who was
introduced to the AIA by Ava Seave and she will be able to help us with our digital
strategy. Robert Atwater and David Boochever will run as General Trustees in the
upcoming election as well.

The Nominating Committee has also revisited the policy of letting General Trustees run
without term limits. This idea has been turned down because Nominating Committee
members feel that it is important to bring new people onto the Board.

Action: A motion was made to accept the slate as presented. This motion was made,
seconded and was approved.

VII. 21 Years at ARCHAEOLOGY magazine with Peter Young

Discussion: Peter Young discussed his experiences at ARCHAEOLOGY magazine over the
past 21 years. He shared the most memorable moments through his tenure and also
discussed his favorite articles. He wrapped up his report by thanking everyone for giving
him the opportunity to talk about his time with the organization and expressed how excited
he was to be working with the best staff that he has ever had at the magazine.

Action: Brian Rose thanked Peter Young for all of his hard work over the last 21 years
and the Board applauded Peter Young for a job well done.

VII1I. Executive Director’s Report
Discussion:

Teresa Keller reviewed the top priorities that she had laid out for herself at the spring
Board meeting, which included:

Fill vacancies in the staff

Build the development team

Review the board’s vision with the staff
Create an implementation plan for the vision

PwnhE

Items 1 through 3 have been completed and item 4 is in the works. All staff vacancies
have been filled. We now have a new Development Director—Jennifer Klahn; Annual
Giving Manager—Sarah Schlesinger, who will also write grants and take on a small major
gift portfolio; and a Database Manager / Development Associate—Steve Spezzano. Our
Membership Coordinator, Maureen Merrigan, will also report to J. Klahn. A CFO,
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Thomas Pappas, was also hired. The advertising department will now report to him. The
COO position was cut in an effort to use more resources for development and reduce
overall salary expense.

T. Keller then discussed updates on current programs:

ARCHAEOLOGY - Circulation

» Highest ever at 250,000 paid subscribers

» Cutting back to 225,000 to improve profitability by adjusting source mix
» Direct mail performing ahead of budget

» Erosion of renewal rates appears to have stopped — now we need to get back to where
they were in FY06

> New renewal series is now being implemented — initial results are promising

ARCHAEOLOGY - Circulation - Newsstand

> Newsstand consultant is doing well

» Testing price increase of $1

» Expanded bookstore distribution

»We are now in Hudson Newsstands in the NYC airports

» Expanded foreign distribution--added 10 new countries
»Increased circulation in underserved countries

ARCHAEOLOGY - Production
» Challenges: increased costs for paper, ink and presswork binding
» Changed paper grade to offset about $36K of $80K paper cost increase

ARCHAEOLOGY - Advertising

»Lowered FY09 sales goal $100K due to market conditions

»CFO Tom Pappas has taken over responsibility for the department

»New salesperson is making many new contacts and is now bringing in ad dollars, but
market conditions are making sales difficult

Marketing alternative products to increase revenue, including:
»>Special ad sections

>Maps

>Sponsorships

Annual Meeting

» Expanding program to three sessions per day. Goal is to allow for more papers and to
expand to more geographical regions

»Challenge: Difficult transition — especially with committee meetings

> Later paper submission date to encourage more papers on latest fieldwork and receive
higher quality papers—more time between previous annual meeting and submission and
less time between submission and presentation.

»Challenge: Compresses the amount of time we have to prepare for the Annual Meeting
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and makes travel funding more complex

T. Keller then discussed her third and fourth priorities as outlined at the spring
Board meeting: reviewing the Board’s vision with the staff and creating an achievable
implementation plan.

In reviewing the Board’s Five-Year Vision the staff considered:

» Experience since passing the case statements
» Feedback from campaign feasibility study
» Whether the staff and volunteers can implement the initiatives successfully

We also tried to meld the individual initiatives in the plan into broader strategies that take
advantage of AIA’s unique strengths:

»Network of professional archaeologists
»Communication/outreach tools beyond compare
»>Network of AIA Societies & volunteers

»>Talents and expertise of our Trustees, staff and volunteers

The process: Two NY-Boston Joint Staff Meetings:

®July - discussed the initiatives outlined by the Board, then divided into workgroups that
worked on detailed plans over the next 10 weeks. Paul Rissman generously hosted this
meeting at his home in the Berkshires.

®QOctober — a two-day off-site meeting during which each workgroup reported on their
detailed plans, including some specific benchmarks for measuring progress each year. The
whole staff then discussed the recommendations of the workgroup and came up with
compromises and decisions about the plan.

®November — reported back to the Board on the plan at the November 1 Board meeting.

T. Keller then went through the specifics of the plan in order to get feedback from the
Board.

Membership:

10,000 members or even tens of thousands may not be compelling when advocating for the
field. Therefore, we want a plan that will allow us to have hundreds of thousands of
members.

Barriers to significantly increasing membership with current categories:
»>Price — $66 with Arky is high for direct mail solicitation

> Price increase when marketing to existing subscribers is $44

»Lack of tangible benefits makes the high price even harder to market





We are currently considering the following categories (detailed document distributed):

Subscribing Member $24  (Intro $15) Magazine

Supporting Member $40 (Intro $25) Network museum discounts, access to
members-only content on the website

Society Member $60 (Intro $45) Join local society, meet

archaeologists, dinners and other
events at society, AM discount

Professional Member $60 (Intro $45) Fellowships, publishing grants, job-
Student Member $45 (Intro $30) placement service, professional
directory

The goal is to have 250,000 members in five years or less

Higher donor-level categories of membership are being developed and benefits will
include invitations to special events and various other forms of recognition.

Development:

» Running Annual Fund more strategically

» Emphasis on grants — Annual Giving Manager

» Active major gift cultivation

> Events — receptions, Galas, and Board retreats where we ask others to join us and donate
> Gearing up for a campaign starting in spring 2010

Websites:

> New strategy for AIA site — make it appeal to lay audience and attract new members —
simplify design and create sections for information geared toward professionals and
Society Officers — some content would appear on multiple AlA sites — all websites would
be redesigned to look like a family of related sites

> Increase funding for all websites — grants

> Simulated or interactive digs

> Kids’ website

» Other educational content

> Increase content generation by AIA members

» Create outline of useful content — volunteers could select topics and create the content

» Encourage interest groups and Committees to review and approve content for design and
posting. This is low-cost and engages volunteers but will take staff time and effort to
interact with Committees — we can manage it without adding staff

> Increase amount of video — lectures, etc
> Utilize new outreach methods like YouTube — this is already up and running

» Members-only content for Supporting Members - more video, content from special
newsstand issues, selected magazine articles, etc





Generate content from AIA programs:

> Site preservation projects — progress could be filmed or photographed to highlight
progress

> Fairs — film activities and presentations

ARCHAEOLOGY magazine - Foreign Editions

> Most publishers use a consultant to identify the most promising markets, negotiate with
foreign publishers and monitor progress

> Requires up-front investment for retainer while the program gets up and running
> Next steps — more research and obtaining funds for up-front costs
» ARCHAEOLOGY magazine - Digital Editions

>Decided not to go forward with this initiative until current models become profitable

>Agreed to create a digital sample issue for promotional purposes

ARCHAEOLOGY — Newsstand-Only Issues

>Vertical content, profitable, increases profile of magazine, will also be used for
marketing, improving pay-up, etc

> Goal is one per year — no increase in staff — Egypt will be the first

ARCHAEOLOGY — Editorial Strategy
>Subscriber Survey (current & former)
>Need to bring renewal rates back up - or at least hold steady through tough economy

>Continue excellence in content

Outreach and Education:

» Focus on outreach through Societies, a few national events & the websites

» Societies — develop Society Resource Guide; web tools for better communication of
ideas; grants to Societies; help them raise their own funds; recognition programs

» National events include archaeology fairs; national archaeology day through Societies

Government Relations and Advocacy:

» Strengthen interaction between staff and related Committees: Cultural Heritage Policy,
Conservation and Heritage Management

» Raise funds to have a pool of money to fund more trips to DC to testify regarding
pending legislation

» Enlist the support of members — more effective advocacy; members know they make a
difference

»Use PR firm — need to match PR challenge grant

Xi





Professional Services:

» Annual meeting improvements

> Professional directory

» Workshops/Colloquia through Societies
> Webinars

» Graduate School Directory

> Job seeking resources / guidance
» Guidance with creating tenure portfolio

> More active Interest Groups — working with an AIA staff member

AJA:

> Endow the Editor-in-Chief Position
> More color printing

> AJA supplemental series
>Archiving

Public Relations:

» Hired Trylon Communications in September

» Raised enough money to pay through January

» Need to raise balance of $25K challenge grant

»We are getting significant coverage for articles in the magazine, archaeology fairs, and
the Gala, and will soon have a release on site preservation, the annual meeting and AJA
articles

Earlier today members of the Society Committee and the Board had a detailed discussion
regarding the new membership categories. The consensus of that group is that the Board
should recommend to Council that all magazine subscribers be made members without
representation at Councill.

Action: the motion was made, seconded and passed
T. Keller then answered questions regarding the action plan for the next five years.

Have all of these been costed? T. Keller stated that costs were considered and many
initiatives are planned to fit into the existing budget. We have costed many of the other
initiatives and are working on a document that explains everything in detail. Initiatives
that require fundraising will not be integrated into the five-year plan until the funds are
raised, but they will be put into the development plan. We will review the plan again in
January based on Trustee feedback at this meeting and for the benefit of those Trustees
who were not able to attend this meeting.

D. Seigle asked about site preservation and why it is not incorporated into the plan.
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B. Rose addressed the issue of site preservation. Larry Coben wanted to come up with a
business plan independent of the Staff and share it with the Board and Staff upon its
completion. B. Rose asked the Staff to hold off on incorporating site preservation into the
plan until L. Coben was finished. We are committed to the Site Preservation Program and
will work with the Site Preservation Task Force Co-Chairs to make it an integral part of
our plan when appropriate.

Why is K-12 not more heavily emphasized? Based on feedback from the feasibility study,
we have decided to emphasize general outreach, with a component of K-12 education
rather than narrowly focus on K-12 in the classroom. General outreach is also something
that ties in well with our existing strengths because we can run those programs through
Societies and they can choose whether they are more suited to conducting programs in the
schools, at local museums or at other venues.

Should we cut back on these plans to save money in the operating budget? The parts of the
plan that we have recently begun are either revenue neutral or generate income, such as the
special newsstand edition of the magazine. The outreach and education department itself is
costing us less than it did two years ago because we are raising more money for it. Most of
our recent grant applications for education have been successful. We will not start new
initiatives unless they are funded.

Brian thanked Teresa and AlA staff for dedication to five year plan and our mission.
Committee Reports:

Development: David Seigle thanked staff for their hard work. He emphasized the need to
maintain a robust development department to prepare for the campaign and to raise money
for the Five-Year Plan initiatives and the Administrative Endowment.

D. Seigle discussed the revised charge for the Development Committee which was passed
at the last Executive Committee Meeting. The Committee will take on more of an
oversight role. The Development Staff will create a development plan each year and the
Committee will advise on it, suggest modifications and approve it. There will be several
subcommittees on which members can serve, including the Gala Committee. The goal is
to have a Development Committee where Trustees can take an active role on specific
initiatives like the Gala, but to give the Development Staff responsibility for the broader
plan with Trustee guidance and input.

D. Seigle stated that given the new development events and plans, we need more help from
all Trustees, including those not on the Development Committee. He asked the Trustees to
sign off on the page included in the Board packet which lists areas where Trustees can
help.

T. Keller reported on the specifics of the Gala.

e It will take place at Capitale in NYC on Tuesday, April 28™. Tickets are $500,
$750, or $1,000 and tables are $5,000, $7,500 and $10,000. The PR firm is
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publicizing the event and we are getting some calls for tickets. Save-the-Date cards
will be mailed out in January and passed out at the January Board meeting.

e We plan to feature countries that are great archaeological destinations and theme
the auction items accordingly. We will display the silent auction items by country
on steamer trunks and hang related magazine covers above each. There will be a
cocktail hour with the silent auction in the first room of the building, which is the
former Bowery Savings Bank and features soaring ceilings and marble columns.

e Dinner, a traditional Maya feast, will be held in the main room, which has elegant
décor. A person of Maya heritage, whom T. Keller met at the Maya at the Playa
event will consult on traditional recipes and the Food Network is interested in
doing a show on the dinner.

e Dessert buffet will include unique foods from the countries we are highlighting.

e T. Keller discussed the variable cost per person of the event ($150) and some of the
fixed costs for décor, invitations, PR, etc. Corporate sponsorship is being sought
and auction items are coming in. We are also looking at tourism boards and foreign
consulates for auction items and sponsorship.

The Board meeting will be on Monday, April 27" in NYC. The NY Society is planning a
film festival for the day before the Board Meeting.

Professional Responsibilities Committee:
Sebastian Heath, no meeting today due to lack of quorum, but there was a productive
discussion.

The major issue to report to the Board is a modification of the membership regulations to
prohibit the use of AIA’s name in conjunction with the sale of antiquities or in commercial
transactions in general—though the latter could be done with permission from the
Executive Director.

The recommendation was made after a request was submitted to B. Rose by a group of
more than ten Council members. According to regulations, such a recommendation must
be brought forth at the subsequent Council meeting. The Council members submitting the
request had suggested that the use of AIA’s name be prohibited in conjunction with the
sale of antiquities, but the group of Professional Responsibilities Committee members who
met today thought that it might be better to prohibit the use of AIA’s name in all
commercial transactions, unless permission is obtained from the Executive Director. We
could suggest revised language to the group of Council members or suggest a friendly
amendment at the Council meeting.

The Board discussed the matter and thought it would be best for the Board to give its
approval in principle and let the Governance Committee work out the actual language
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which would be proposed to the group who originally submitted the recommendation and
then sent to the Council for the January 2009 meeting.

Action: a motion was made, seconded and passed
B. Rose thanked S. Heath not only for his work on this recommendation to Council, but for
agreeing to serve as the V.P. for Professional Responsibilities. The Board signaled their

appreciation with a round of applause.

B. Rose thanked B. Heidtke and P. Rissman for their extraordinary support and the
Board applauded their generosity and continued dedication to the work of the AlA.

B. Rose adjourned the meeting at 4:58 PM
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C. Brian Rose. President, called the meeting to order at 1:05 pm.

I. Approval of the Consent Agenda

A motion was made to accept the consent agenda. The consent agenda included the
minutes of November 1% from the Governing Board Meeting in Santa Fe, New Mexico;
the Financial Statements as of October 31* 2008 and development and membership
reports through November 30", including a status report on the AIA’s upcoming Gala.

Discussion: B. Rose explained that a discussion of the Gala would take place later in the
meeting.

Action: A motion was made to accept the consent agenda. It was seconded and passed
unanimously.

I1. President’s Report (Brian Rose)

B. Rose thanked the chair of the Nominating Committee, John Yarmick, for putting
together such a wonderful slate of trustee candidates. Three of the candidates were
present at the board meeting: David Boochever, Robert Atwater, and Douglas Tilden. B.
Rose thanked them for their support and for their commitment to serve on the AIA
Governing Board William Saturno was also introduced and welcomed as a new
Academic Trustee. Saturno fills the spot vacated by Sebastian Heath when Heath was
appointed VP for Professional Responsibilities. B. Rose thanked Heath for his
commitment to serve in a position that is so critical to our mission

Troop Lectures and cultural heritage training programs for soldiers who are
deployed to Iraq, Afghanistan and the Horn of Africa are becoming increasingly
successful. Lectures have been done at Fort Dix (New Jersey), Fort Drum (New York),
and Fort Bragg (North Carolina). One of the groups that B. Rose has been able to reach
is the Army Corp of Engineers, which is particularly important because they oversee
what is built in Babylon and where construction equipment will be used. The training
gives them a good sense of why it is important to monitor the terrain at archaeological
sites in Iraq and Afghanistan. The group was incredibly enthusiastic about the training
sessions and wondered why the Department of Defense had not started them earlier.

Through the intervention of Charlie Steinmetz, who attended a meeting with the State
Department, B. Rose met Richard J. Schmierer, Deputy Assistant Secretary for Near
Eastern Affairs. The objective of the meeting was to encourage the State Department to
promote the cultural heritage training programs as part of pre-deployment training for all
troops deployed to Irag, Afghanistan, and the Horn of Africa. With Charlie Steinmetz's
help B. Rose now has a second meeting in late January with very highly placed officials
in the State Department.

B. Rose encouraged all members to attend the Presidential Plenary Session: Cultural
Property in Armed Conflict, with Major General David Morris, the commanding
general of the United States Army Civil Affairs and Psychological Operations Command.
“The General can make a real difference in mandating this cultural heritage training with
the troops.” Representing the Europeans is Karl VVon Habsburg, President of the
Association of the National Committee of the Blue Shield. The session was coordinated
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with the help of Dr. Laurie Rush (the creator of the cultural heritage playing cards) and
Cori Wegener (President of the US Blue Shield Committee). B. Rose also encouraged
attendance at the Annual Meeting sessions presented by the German Archaeological
Institute and the Institute of Archaeology with the Russian Academy of Sciences.

B. Rose stressed again the need to have additional dialogue between the Association of
Art Museum Directors (AAMD) and the AIA. For too long there has been a wall
constructed between both organizations and that helps no one. Although we will have to
agree to disagree on a wide range of issues we need to work together and emphasize the
areas where our missions overlap. B. Rose contacted the president of AAMD, Dan
Monroe, and together they arranged to create a small working group for this purpose.
Brian Rose will serve on the group along with Claire Lyons (Former Vice President of
Professional Responsibilities for AIA and Curator of Antiquities at the J. Paul Getty
Museum); Rosemary Joyce (Professor and Chair of Anthropology at the University of
California, Berkeley and former Director of the First Museum); Jenifer Neils (AlA-Vice
President for Publications and Professor of Art History and Classics, Case Western
Reserve University), and Gil Stein (Director of the Oriental Institute at the University of
Chicago).

Since the last Governing Board meeting, the challenge grant for the Site Preservation
Program was met. B. Rose expressed thanks to the anonymous donor who put forth the
challenge grant and to Trustees Larry Coben and Charlie Steinmetz who Co-Chaired the
Site Preservation Task Force that worked so hard to match the grant. The last $2,500 of
that grant was met by the AlA staff.

The first grant of the Site Preservation Program was given last year for conservation of
the Temple of Athena in Assos, Turkey. The second grant has been awarded for a
preservation project on Easter Island. B. Rose also thanked the site preservation
reception hosts: Richard and Nonnie Burnes, in-laws of Sebastian Heath (Boston), Larry
Coben (New York), Katie Ford (New York), and Michael and Jamie Lynton (Los
Angeles).

Two new societies will be chartered at this meeting: Lubbock, Texas and Bozeman
Montana, which brings us to 107 AIA Local Societies.

Lastly, B. Rose thanked the entire AlA staff in Boston and New York for their hard
work. Andri Cauldwell broke her arm yesterday, but that did not slow her down one bit.
Ms. Cauldwell was thanked for her service above and beyond the call of duty.

The order of the agenda was modified to allow Trustee Larry Coben to present his
committee report on Site Preservation sooner.

Site Preservation Task Force Report — (Larry Coben, Co-Chair)

L. Coben extended his thanks to everyone who helped meet the grant challenge. He
reported that the good news is that we now have money to spend, but the rest of the news
is that we need to set up an infrastructure that can create a program very rapidly. We need
to continue to double and triple our efforts to raise money if we are going to make a
meaningful dent in the site preservation area. L. Coben and Charlie Steinmetz had just
returned from Easter Island where they were well received by everyone. On the website
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one can see a video of the Mayor of Easter Island speaking about the importance of
sustainability in site preservation. L. Coben concluded by saying that we are off to a
good start but still have a long way to go.

L. Coben was asked if there are plans to raise an endowment for this program and
answered that once the program is off the ground and has a better fundraising base, that
would be a long term goal, but at this point it is likely several years away.

I11. Treasurer’s Report (Brian Heidtke)
B. Heidtke reviewed highlights of the Financial Statements as of October 31, 2008.

Operating Revenue was just under $2.4MM; a little ahead of last year and very close to
budget. However, we increased direct mail expense to achieve higher revenues in spite
of lower renewal rates, so total expenses are higher and net revenue is lower. Lower net
income is not uncommon in this economic environment, and we are taking measures to
limit our losses.

ARCHAEOLOGY magazine, like most magazines, is sensitive to market conditions and we
have seen its net revenue decline from $326k in FY07 to a budgeted loss of ($116k) for
FY09. Tours and membership revenue are also suffering because of the recession. All
other areas are at or close to budget. The American Journal of Archaeology (AJA) is
better insulated from market conditions and continues to do well, with net revenue of just
over $200k. Note that this is before allocated administrative expenses are charged.

Contributed Income: We are unfavorable to last year by about $100k because last year
included a $125k bequest that was applied to operations. We continue to work to
increase activity in our development operation to cultivate new donors.

Operating Expenses: At $2.3MM, expenses are on budget. About 30% of our expenses
are compensation costs. The increase in expenses over last year is related to increased
marketing of the magazine and our investment in development.

Balance Sheet: Shows that the AIA cash situation, $623k, was very good at the end of
October. This is partly because of the timing of our $400k endowment draw.

Investment Portfolio: As of the end of October we had just over $4MM invested in
equities. This is 63% of our total investments of about $6.5MM. There was a 34% loss
in equities during the first four months of the year, but this is not unexpected considering
the current economic climate. We had an additional loss of about $400k in November,
because the stock market continued to decline. Our total portfolio is down 23%.

Changes in Net Assets: The majority of our endowment assets are restricted to the AJA,
other publications, lectures, fellowships and scholarships. In the upcoming campaign, we
will raise funds for site preservation and public outreach.
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CFO Thomas Pappas reported that, at the November 1%, 2008 board meeting, the Board
approved a budget with a $210k deficit. B. Heidtke generously pledged $100k to offset
part of this, so we had an anticipated loss of $110k. Since then, we have learned more
about the extent to which the economic crisis will affect us. Changes include:

» Tours revenue $25k below the budget that was already lowered in November
> List rental $75k unfavorable to budget

» Renewal and collections expense $25k unfavorable to budget

» Membership $50k lower-than-expected

The good news is that advertising revenue is still close to budget and our subscription
revenue is ahead of budget. With this new information, we can expect a loss of
approximately $285k.

T. Keller, Executive Director, commented that we have already taken some steps to
reduce the loss without making any drastic decisions until the April board meeting, when
the board will consider further action. We will temporarily reduce the page count of the
magazine by four, which will save on production and freelance costs. We have also
decided not to replace the magazine marketing manger, who markets advertising, not the
magazine itself. This is a staff reduction that many Publishers are making at this time.

This is the time of year when we had planned to revise our five-year financial plan.
However, these turbulent economic conditions make revenues and expenses very difficult
to predict. A multi-year projection would not be accurate enough to be meaningful. We
will wait until the economy stabilizes to revise our five-year plan. In the meantime,
we will focus on our goals to increase development efforts and programs that tie closely
to our core competencies.

B. Heidtke noted that in December the gifts to the annual fund were $150k more than the
amount we had raised as of October 31, 2009. We also have $200k of new income
budgeted for our first Gala. The Gala is proving to be a wonderful tool for audience
development and partnerships with other organizations and companies.

Investment Committee Report — (Paul Rissman, Chair)

P. Rissman said that he is honored to serve as Chair of the Investment Subcommittee. He
expressed appreciation to Jeff Lamia, the previous Chair, who acted as a careful steward
of our assets for many years. One of Rissman’s main goals is to make sure our assets are
sufficiently diversified to allow us to earn an optimal return at an acceptable level of risk.
A higher level of diversification can serve to dampen the volatility of our investment
results. Of course, no level of diversification can protect a portfolio from the economic
conditions that we have experienced this year because all asset classes decreased in value.
Our objective is to select the asset allocation that best fits our needs so that when market
conditions return to a normal state, we will be ready.

This is only a progress report as we are in the process of looking at the various methods
of diversifying our assets. We will also need to review our Investment Policy, which
severely limits our potential for increased diversification. For example, the current policy
does not allow us to invest in anything outside of the United States. Foreign and global
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investing is something that has become very common because it can increase both return
and diversification. Placing a portion of our assets in foreign investments is just one of
the options the Committee will consider.

The Investment Committee will report back to the Finance Committee and the Board as it
moves further along in this process.

V. Executive Director’s Report (Teresa Keller)
T. Keller started by thanking everyone for attending the meeting and for their support.

A. Staffing

As our organizational chart shows, Sarah Schlesinger is our new Annual Giving
Manager. In addition to her annual fund responsibilities, Sarah will write grants for AIA
programs.

B. Current Activities
T. Keller explained that, in the interest of time, she will only review the areas with
significant challenges, changes or new initiatives.

ARCHAEOLOGY - Circulation

» Highest ever at 250,000 paid subscribers

> Will cut back to 225,000 to improve profitability by adjusting source mix
» Direct mail is still performing ahead of budget

» Erosion of renewal rates appears to have stopped — now trying to bring rates up in spite
of the economy

> New renewal series is now being implemented — initial results are promising
» New direct mail package designed for January mailing

ARCHAEOLOGY - Newsstand

» Continuing price test of $5.99 ($1 increase) — initial results poor, but now improving

» Expanded bookstore distribution

»We are now in Hudson Newsstands in NYC airports

» Expanded foreign distribution — added 13 countries and expanded distribution in others

ARCHAEOLOGY - Production
Challenges: increased paper, ink & presswork / binding costs
Actions:

» Changed paper grade to offset about $36k of $80k increase

» Cutting an average of 4 pages per issue — will reduce both production and editorial
costs

» Cutting on-site supervision of production — testing this for the March/April issue

ARCHAEOLOGY - Advertising

» Lowered FY09 sales goal $100k — so far, we are on track to meet or exceed the new
goal

> New salesperson has been making many new contacts and is now bringing in
significant ad dollars
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» Ad Director is out on maternity leave

» Established relationship with new independent rep

» Still marketing alternative products to increase sales
»Special ad sections, maps and sponsorships

» CFO Tom Pappas has taken over responsibility for the dept.

» Restructuring the department to increase sales

>Marketing Manager position cut

> Extra sales effort now should help us stay on budget and boost sales in the future

> Need to secure sales of insert to preserve weight of magazine with four page reduction

C. For the benefit of those Trustees who could not attend the fall meeting, T. Keller
reviewed the AlA’s Five-Year Vision Plan which was presented at that time:

Membership

Currently considering the following categories (see detailed document):

Subscribing Member $24 Magazine

Supporting Member $40 Network museum discounts, members-only
content on the website

Society Member $60 Join local society, meet archaeologists,
dinners and other events, AM discount

Professional Member $60 Fellowships, publishing grants, job-

Student Member $45  placement service, professional directory

Goal is to have 250,000 members in five years or less

Higher donor-level categories of membership $1k, $5k, $10k, $25k
- haven’t worked out the specifics yet
- invitations to special events and various forms of recognition

> Proposal to designate all subscribers as members is being considered by Council

» Fulfillment operations will be more complex with strategy to upgrade subscribing
members to higher categories

» Considering changing to Palm Coast Data’s membership fulfillment platform

» Outsourcing fulfillment will free in-house staff to secure membership benefits, market
membership and help Societies with their membership acquisition

Development

»Running Annual Fund more strategically

» Emphasis on grants — Annual Giving Manager

» Active major gift cultivation

» Events — receptions (many hosted by others), Gala, paid lecture with Earthwatch,
Board retreats where we invite others to donate to AIA and join us

» Creating smaller events held in conjunction with Society lectures

» Gearing up for a campaign in spring 2010

XXii





Websites
> New strategy for AIA site — make it appeal to a lay audience to attract members

» Simplify design — separate information geared toward professionals and Society
Officers

» Some content will appear on multiple AIA sites
> Websites will be redesigned to look like a family of related sites
» Need funding for redesign
> Will explore grants for content
> simulated or interactive digs
> kids website
» other educational content

Websites - Increase content generation by AlA volunteers
» Create outline of useful content — volunteers could select topics and create the content
> Encourage Interest Groups and Committees to review content for design and posting

» Low-cost; engages volunteers — will take staff time and effort to interact with
Committees — we will manage it without adding staff

Websites - Increase amount of video — lectures, etc
» Utilize new outreach methods like You Tube — this is already up and running

> Consider members-only content for Supporting Members — including additional
videos, content from special newsstand issues, certain ARCHAEOLOGY articles, etc

>generate content from AIA programs

> site preservation projects — progress filmed or photographed to highlight progress
> Fairs — film of selected activities

ARCHAEOLOGY magazine - Foreign Editions

> most publishers use a consultant to identify the most promising markets, negotiate with
foreign publishers and monitor progress

> requires up-front investment for retainer while the program gets up and running
> next steps — more research and obtaining funds for up-front costs

ARCHAEOLOGY magazine - Digital Editions
>Decided not to go forward with this initiative until current models become profitable

>Agreed to create a digital sample issue for promotional purposes

ARCHAEOLOGY — Special Interest Publications (SIP’s)
>Special issues do not go to subscribers, they are newsstand only

>Vertica| content, profitable, increases profile of magazine, will also be used for
marketing, improving pay-up, etc

> Goal is one per year — no increase in staff — Egypt will be the first
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ARCHAEOLOGY — Editorial Strategy

> Subscriber Survey (current & former)

> Need to bring renewal rates back up - or at least hold steady through tough economy
> Continue excellence in content

» Chair of Magazine Committee will conduct the research for us to save the cost of
hiring an outside consultant

Site Preservation:

» Challenge grant was matched — thank you to challenge grant donor, Co-Chairs of Task
Force and other donors who made this program possible

> continuing to raise additional funds and host informational receptions

> First grants have been awarded and projects are underway — Assos & Easter Island

» Task Force is now being converted to a Committee

> Draft vision plan for Site Preservation nearly ready for Committee and Board review

Site Preservation Program is multi-faceted and will utilize AIA’s existing strengths
1) Sustained preservation through economic development whenever possible
2) Endangered sites program — raise awareness and create grant program for rescue
archaeology excavations
3) Spread best practices in sustained preservation — sessions (at AM and/or
standalone) & publishing

1) Sustained preservation through economic development whenever possible
> Best way to sustain preservation

> Difficult to do well — we can spread best practices to the archaeological community,
which will help save many more sites

> Allows donors to help people as well as sites

2) Endangered sites program

> Raise awareness — “Archaeology Watch” list in Arky
»Increase funding

»Can help stop future destruction

» Create grant program for rescue archaeology

»Society members express interest in funding excavations — could support or “adopt”
sites

»>Provides content for website “interactive digs”

»Information and artifacts saved appealing to donors

»>Fellowships to participate in project — produce content

3) Spread best practices in sustained preservation
> Sessions (at AM and/or standalone)

» Produce publications from those sessions

> Publish on the projects themselves

> Utilize PR firm, AJA, magazine & websites
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Outreach and Education

» Focus on outreach through Societies and the websites with a few events run by the
national office

» Societies — developing Society Resource Guide; web tools for communication of ideas;
grants to Societies; help them raise their own funds; recognition programs

» Continue to provide K-12 web & other resources

» Material developed for resource guide can be repackaged for teachers to create
archaeology clubs, etc

> National events include archaeology fairs; national archaeology day through Societies

Professional Services

» Annual meeting improvements

» Professional directory

>Workshops/CoIquuia through Societies

> Webinars

» Graduate School Directory

> Job seeking resources / guidance

> More active Interest Groups — working with an AlA staff member

AJA

> Endow the Editor-in-Chief Position
>Printing more color

> AJA supplemental series
>Archiving

Government Relations and Advocacy

» Strengthen interaction between staff and related Committees: Cultural Heritage Policy,
Conservation and Heritage Management

» Raise funds to have a pool of money to fund more trips to DC to testify regarding
pending legislation

> Enlist support of members — more effective advocacy - members know they make a
difference

» Utilize public relations firm to raise awareness

Public Relations

> Hired Trylon Communications in September 2008

» Raised enough money to fund through FY09

»We are getting significant coverage for magazine content, archaeology fairs, the annual
meeting and the gala, and will soon have more coverage for site preservation, advocacy
(UNESCO endorsement), and AJA content
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Discussion: P. Rissman asked if the Five-Year plan included a capital campaign to fund
these programs. It would be great to have a virtuous circle where we could show how
much we accomplished, thereby getting more money so you can accomplish more. Have
you thought about how our recent accomplishments might affect the goals we outlined in
the feasibility study for the capital campaign?

T. Keller confirmed that we plan to begin the quiet phase of a campaign in the spring of
2010. In the feasibility study we said that we wanted to raise money for outreach and
education, site preservation, general operations, and the administrative endowment. We
started the Gala partially to reduce the need to raise general operating funds as this is the
least compelling of the four initiatives. We are likely to increase our endowment goals
for site preservation because we have expanded that program and the goal was low at
$1MM. T. Keller would also like to make sure we include a goal for funding local
society programs as part of outreach and education. The campaign case statement will be
revised by the Campaign Committee, which will be created in 2010.

W. Fitzhugh asked whether the Five-Year plan includes programs related to New World
archaeology, and commented that Native American topics might be particularly
compelling and useful for attracting more members.

T. Keller said that is one of the reasons we decided to have our last meeting in Santa Fe,
to get people excited about New World archaeology. Our Annual Meeting mainly covers
Classical archaeology, but we have achieved a global balance in our other programs. We
can begin to expand the scope of the Annual Meeting by adding more technically
oriented and site preservation sessions that appeal to all archaeologists.

This led to a discussion regarding the merits of covering worldwide archaeology in all of

AlA’s programs. While some expressed concern that we would have difficulty attracting
a sufficient audience for non-Classical sessions at the Annual Meeting, others pointed out
the importance of appealing to as wide an audience as possible in all of our programming.
This not only increases mission impact, but can attract a broader range of donors.

B. Rose mentioned the AIA’s first Gala, which will take place on April 28" in New York
City. He encouraged those who can to buy a table and to spread word of the Gala to
friends and associates. B. Rose stressed the importance of attracting new supporters if we
are to maintain and increase the reach of programs in which we are engaged. He stated
that there is a danger that we might have to sacrifice some of those programs in this
economic climate unless successful development operations allow us to continue them.

V. AlA Public Relations Report (LIoyd Trufelman, President Trylon
Communications)

Trylon was hired by AlA to represent both the magazine and the rest of the Institute. L.
Trufelman explains the philosophy of his company, which is to, “set up a constant
newsreel machine to generate as much legitimate outside coverage as possible.” Some
PR companies try to do a host of things, but Trylon focuses on getting news pieces out to
media, old media, blogs, wikis, and newspapers. For AlA, for example, there have been
a number of clips in the Philadelphia Enquirer about the Archaeology Fair. The Easter
Island story broke this morning on the Associated Press in Chile. We are keeping our
fingers crossed that it will be translated to English in the next few days. Trylon will be
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working a little bit on the Gala in New York, getting listings in social calendars and other
similar things that pop up months in advance.

Trylon will soon break story of AlA’s endorsement of the UNESCO Convention on the
Protection of Underwater Cultural Heritage. They will tie this into the AlA’s and
ARCHAEOLOGY magazine’s position against, the underwater salvage documentary that
aired on the Discovery Channel on Friday February 15"

Trylon’s job is working with the magazine and the AIA to find out what is happening and
to generate the coverage that draws people out to events, raises awareness for possible
funding, and increases web traffic, membership, and subscriptions. The more people who
know about the good work the AIA is doing and the insights that archaeology is bringing,
the more people who will understand the value of that, and this will help the magazine
and the association grow.

Discussion: There was a discussion with L. Trufelman, during which L. Coben asked
how Trylon could make the AIA the “go to source” to discuss site preservation issues?

Lloyd Trufelman responded that is a frequency and tactical thing. The most important
issue is creating relationships with the media. It is not a discipline that is usually
considered to be front page news. Last time Trylon worked for the magazine (in 2005)
we had a good relationship with USA Today and once they got used to us, they liked to
have a few archaeology stories. The more articles that we are sending out the more you
start to see a boomerang effect of the media coming to us. We have to subscribe to a
number of different services that journalists belong to when they are looking for stories.
So when somebody says “we need an expert on Maya ruins,” for example, they will be
aware of the AlA.

V1. Committee Reports

A. Development (Jennifer Klahn)

T. Keller covered our Development strategy in the Five-Year Plan. J. Klahn highlighted
one point that is particularly important. We need to expand our audience. We can
accomplish this in a variety of ways and we need board members’ help. Klahn requested
that board members provide names of people who might be interested in learning more
about the AlA as plans were being made to visit donors and potential donors. Through
our interactions with AlIA constituents, we are learning that some people have been
involved with AIA Societies for years, but have not been given enough attention from the
home office. We are also hosting a variety of events, including the Gala, to which board
members can invite friends and associates who might share their interest in our programs.
As we have expanded our Site Preservation and Outreach initiatives, there is a richer
variety of programs which address a number of different philanthropic interests.
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Report on the Gala: This is an exciting opportunity. The event will take place April 28
at the Capitale in New York. Board members were encouraged to attend, purchase a
table, and invite friends and colleagues. Our goal is to raise $200k. We are expecting an
attendance of about 350 for the evening, and we now already have commitment for 22
tables, which equates to 220 people. Invitations will reach mailboxes in March. We are
selling advance tickets now. Klahn stated that many Board members had come forward
to participate in or head the Gala committee, which has been a tremendous boost to our
efforts. The Committee put forward great ideas and great connections, in terms of
planning a unique gala, increasing attendance and donating or bringing in fabulous
auction items. Because we will have live and silent auction at the event, generating
interest in bidding on auction items is another a critical component of making the gala a
success.

Ways in which board members can help:

Provide the names and addresses of anyone you would like us to invite

Donate or help us secure an enticing item for the auction

Help us solicit corporate support via any contacts you might have

Assist our public relations efforts:

Advance P.R. —if there is a particular media outlet that you think should be notified

of the Gala, please let us know. We are planning a multi-pronged approach to

newspapers, event calendars, and society listings in the greater New York area,

Harrison Ford fan websites, and of course, AlA resources

e Post-event P.R. - if you are planning to attend the Gala, please let us know the name
of your local newspaper. We plan to photograph all attending Gala committee
members and trustees and we would like to share these photographs with appropriate
local newspapers.

Planned Giving (Charles La Follette, Trustee Emeritus and Norton Society member)
C. La Follette showed his Norton Society Owl and reminded trustees of the importance of
remembering AIA with a planned gift. The society started ten years ago and we have
about 60 members. Obviously, there is a long lead time, and we would like this to be as
long as possible, but last year we received about $300k from Norton Society donations.
The good news is you do not have to give us all of your money. The point is to do
something, because it makes a tremendous difference in the long run. It can be as easy as
changing the beneficiary on a life insurance policy to the AlA.

B. Annual Meeting New Format and Submission Deadline (Elizabeth Bartman)

E. Bartman noted that she would read the report as an officer of the Programs for the
Annual Meeting Committee, the PAMC, not as an actual member of the committee itself.
In the last several years the number of submissions of abstracts for papers at the annual
meeting has been increasing steadily to the point that it is now over 500. In the last few
years, there have not been enough time slots to accommodate all of the worthy papers
submitted.

The PAMC has made various changes to the format of the meeting, and created a more
efficient vetting procedure to handle the increased volume. We have moved from two
sessions and two timeslots per day to three sessions and timeslots per day. The APA has
been doing this for some years. By doing this, the committee has been able to increase
the number of papers given each day without adding an extra day. The second change
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has to do with the deadline for submitting paper abstracts. For a number of years this was
March, very early in the season. The committee decided to move the deadline to
September, which better allows for submission of work from the most recent field season.

As regards to the vetting procedure, the committee was divided into subcommittees
which were area specific, and no longer was everybody reading every proposal, but a
fraction in a certain area of specialty. There are controls against bias, which E. Bartman
described. All colloquia are read by the entire panel.

The fourth change is that the submission and the voting all take place electronically, so
there is no paper involved anymore and we have Kevin Mullen to thank for this
innovation. After the electronic voting takes place, the committee meets in the fall.

Thanks to Garrett Fagan, Chair of the PAMC, Kevin Mullen, and Andri Caldwell for
putting these changes into place. Bartman commended the Committee for their work
because our Annual Meeting has a reputation for being of the highest quality, but they
continually strive to make it even better. Finally, there will be a survey of meeting
participants to gather feedback on the changes to the program.

Discussion: Paul Rissman asked if the increased submissions related to Mediterranean
topics, non-Mediterranean, or both.

Elizabeth Bartman answered that submissions are still primarily in realm of Old World
archaeology. However, we have an increase in foreign presence in the last couple of
years, first the Germans, the DAI, and then the Russians. We have always had a strong
British contingent. Last year there was a Danish panel composed almost completely of
Danes. Again this is all done anonymously, so they write good abstracts and they are
accepted. Bartman did not think there was a huge increase in New World archaeology
and commented that those who were interested in Custer’s Last Stand, could visit her
stand.

VII. New Business: Sebastian Health noted that the first two items of our new business
are also items on the agenda of the January 10" Meeting of the AIA Council.

A. Proposed Amendment to Article 11.4: (Sebastian Heath)

We would like to modify our regulations so that we can have control over the use of our
name. There are websites from dealers of antiquities, mostly small scale, where the
dealer states that he/she is a proud member of the AIA. We need to be able to stop this
practice.

The proposed amendment reads as follow:
Members shall not use the name of the Archaeological Institute of America in
connection with or in the furtherance of commercial transactions involving

antiquities. Upon warning from the Executive Director, future failure to comply
will result in suspension or termination of membership.
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To pass the amendment a vote of three quarters of the Council will be required. This was
considered by the Professional Responsibilities Committee, and approved by the
Governance Committee, which is recommending it to the Board and the Council.

Discussion: There was a discussion regarding logistics and the mechanism for
enforcement of the proposed regulation. Basically, the Executive Director will issue a
warning in cases where we think our name is being used in conjunction with the illegal
sale of antiquities. If the member does not comply, membership will be revoked. If the
former member continues to use our name inappropriately, we can take legal action if we
decide that is the best course of action. We are targeting the use of our name in the sale
of antiquities, not the use of our name in conjunction with the sale of an academic
publication, but the regulation must be sufficiently broad to allow us to have appropriate
control over the use of our name.

B. Proposal to Endorse the UNESCO Convention on the Protection of Underwater
Cultural Heritage (Sebastian Heath)

This proposal was recommended to the Board by the Cultural Heritage Policy
Committee, the Professional Responsibilities Committee, and the Governance
Committee. It is important that the AIA endorse this convention to encourage the United
States to join the other countries who have already signed this convention.

Action: A motion was made and seconded to accept the endorsement of the UNESCO
convention on the protection of underwater cultural heritage and it passed unanimously.

C. Amicus Brief (Sebastian Heath)

This third item on the agenda is a request for the Archaeological Institute of America to
consider expressing support for an amicus curiae brief for a case consensus. Due to an
administrative error the supporting materials for this request were not included in the
Board packet. S. Heath explained that The Lawyers Committee for Cultural Heritage
Preservation is preparing an amicus curiae brief to support the Archaeological
Conservancy’s efforts to retain land donated to the Conservancy in Texas. He proposed
that the Board vote to give Brian Rose the authority to review the issue and express
AlA’s support if he deems it appropriate. A motion was made and seconded to give
Brian Rose that authority.

Discussion: There was a discussion of the merits of supporting the brief as well as the
potential problems of offering AIA support.

Action: The motion was passed unanimously.

D. Proposal for the Felicia A. Holton Award in Non-Fiction for General Audiences
(Jenifer Neils, VP for Publications)

J Neils explained the proposal to create an award for non-fiction writing geared to general
audiences. The award would be co-sponsored by the Archaeological Institute of America
and the Center for American Archeology (CAA). This award would be given annually to
a writer who, through either a single major publication or a body of work, represented the
importance and excitement of archaeology to the public.
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The Award would be for Felicia Horton, co-author of the 1979 popular book entitled
Koster: Americans in Search of their Prehistoric Past. The following motion was made
and seconded:

The Archaeological Institute of America, together with the Center for
American Archeology, will establish an annual award to honor an author
who, through a single publication or body of work represented the
importance and excitement of archaeology to the non-specialist audience.
The award, which would complement the existing Wiseman Book Award,
will be named for Felicia A. Holton in recognition of her under-recognized,
but groundbreaking role in this arena.

Discussion: There was a discussion of the merits of creating such and award. B. Rose
stated that a committee would be created to select the award winner each year.

Action: The motion was passed unanimously.
VII. Adjournment

Action: A motion was made to adjourn. The motion was seconded and passed. The
meeting adjourned at 4 p.m.
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Archaeological Institute of America
Spring Governing Board Meeting
April 27,2009 2:00 PM EDT
FINAL Minutes

Participating:

Officers

C. Brian Rose, President

Elizabeth Bartman, First Vice President

Sebastian Heath, Vice President for Professional Responsibilities
Alexandra Cleworth, Vice President for Societies

C. Mathew Saunders, Vice President for Education and Outreach
Brian Heidtke, Treasurer

Teresa Keller, Executive Director

Trustees

Susan Alcock, Academic Trustee
Carla Antonaccio, Academic Trustee
Cathleen Asch, General Trustee
Bob Atwater, General Trustee
David Boochever, General Trustee
Laura Childs, Society Trustee

Peter Herdrich, General Trustee
Lillian Joyce, Society Trustee

Don Morrison, Society Trustee
Eleanor Powers, General Trustee
Lynn Quigley, General Trustee
William Saturno, Academic Trustee
Ava Seave, General Trustee
Charles Steinmetz, General Trustee
Doug Tilden, General Trustee

John Yarmick, General Trustee

Past President
Jane Waldbaum, Past President

Honorary President
Nancy Wilkie, Honorary President

AlA Staff

Chelsea Chapko, Governance Coordinator / Executive Assistant
Naomi Norman, Editor-in-Chief, American Journal of Archaeology
Tom Pappas, Chief Financial Officer

Peter Young, Editor-in-Chief, Archaeology
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Not Participating:

Michael Ambler, General Trustee
Barbara Barletta, Academic Trustee
Lawrence Coben, General Trustee
Mitchell Eitel, General Counsel
William Fitzhugh, Academic Trustee
Harrison Ford, General Trustee

Norma Kershaw, Trustee Emeritus
Charles S. La Follette Trustee Emeritus
William Lindsay, General Trustee
Robert Murowchick, Academic Trustee
Helen Nagy, Academic Trustee

Jenifer Neils, Vice President for Publications
Ann Santen, Society Trustee

Glenn Schwartz, Academic Trustee
David Seigle, General Trustee

Charles Stanish, General Trustee

The meeting was called to order by Brian Rose at 2:05 p.m.
l. Consent Agenda

Action: A motion to accept the Consent Agenda (including the minutes from the January
8, 2009 Governing Board Meeting, the Financial Statements as of February 28, 2009, the
Membership, Development, and Investment Reports, all through March 31, 2009, and the
Public Service Award and Conservation and Heritage Management Award Nominations)
was made, seconded and passed unanimously.

1. President’s Report (Brian Rose)

Having recently returned from a trip to Irag, Brian Rose spoke about his observations and
experience in that country. During his trip, B. Rose visited six archaeological sites—all
of which had been looted—primarily in the southern area of Iraq. Blackwater security or
US troops guarded his group on these excursions. When he took a helicopter to Southern
Irag, there were gunners on each side of the helicopter. Although they were there for
protection, they spent much of their time waving to people on the ground. Major looting
at archaeological sites began after the sanctions went into effect, following the first Gulf
War.

Brian Rose also made a trip to Ur, a site famous for its ziggurat. He will be working on a
site management plan for the Ur ziggurat. He also visited the Iragi museum in Baghdad,
which he reported to be in better condition than he would have expected. The galleries
feature signage in both English and Arabic. Many of the items that were looted have
since been returned. In addition to the problem with looting that Iraq has experienced,
there has also been a great deal of iconoclasm. B. Rose said that he would argue for
showcasing these historical sites, but many Iraqgis feel that they should be destroyed, as
they are symbols of Saddam Hussein’s power and the abuse of that power. B. Rose also
noted that there has been ill-advised “restoration” in many sites, which is actually
hastening their destruction.
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I1l.  Site Preservation Committee (Paul Rissman)

Paul Rissman (Chair of the Site Preservation Committee) came before the Governing
Board to present a new approach to the AlA’s Site Preservation Program.

P. Rissman said that he is honored to be Chair of the Committee and emphasized that he
would work closely with Lawrence Coben and Charlie Steinmetz who should be thanked
and congratulated for getting the program off the ground and meeting the challenge grant.
They also share close ties to UCLA’s Cotsen Institute.

In order to make the most of the AIA’s program, and the funds dedicated to it, it was
proposed that the strengths of the AIA be combined with those of UCLA to create two
preservation programs, one in conjunction with UCLA and one managed solely by AlA.
The UCLA / AlA program will give out grants for preservation projects that emphasize
economic development as an incentive for members of the community surrounding the
site to care for it and protect it. The AIA program will focus on using our outreach tools
(including the magazine, website, education programs, and our Societies) to raise
awareness of the rapid destruction of sites; lobby for better legislation and international
agreements; publicize and spread best practices; provide smaller direct grants and
information to the archaeological community on how best to achieve sustainable
preservation and obtain funding.

Under this new approach, there would be two separate committees, the AlA Site
Preservation Committee (administrated through the AlA) and the AIA-UCLA Site
Preservation Committee (administrated through UCLA).

P. Rissman presented a business plan that included the mission of the AIA Site
Preservation Program, the need for such a program, the reasons why AIlA is uniquely
qualified to successfully carry out this program and its five main components, which are
as follows:

1. Increase public awareness using our media outlets

2. Educate people so they can become part of the solution by mobilizing AIA
Societies and by partnering with other organizations.

3. Fund, publicize and spread best practices and innovative programs.

4. Train specialized groups that have a significant impact on sites, such as
military troops and tour operators.

5. Use our network of professionals and members to lobby for appropriate
legislation, international agreements and more funding for preservation.

P. Rissman reviewed the business plan, which included examples and costs of the actions
that AIA’s program could take under each main component, along with a financial plan
that showed the cost of implementing these actions. The plan also included the
program’s fundraising goals. A few of the examples are:

Item 1: The creation of an AIA section in Archaeology magazine that would, among
other things, discuss site preservation projects and issues.
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Item 2: The San Francisco Museum of Fine Arts will host the King Tutankhamen exhibit
this year. One of AIA’s Trustees has donated the funds to make it possible for 25,000
public school children in San Francisco to see the exhibit, but with the understanding that
the museum’s education staff work with AIA staff to include site preservation
information in the curriculum, which will be used to supplement and inform the
children’s visits to the exhibit. This is a cost-efficient way to reach the next generation so
that they have an appreciation of sites and are aware of the many causes of the
destruction of sites and are less likely to contribute to those causes. Work on this
curriculum has already begun and will be completed this summer. Students will begin
visiting the exhibit in the Fall of 20009.

Item 3: As part of item 3, the AIA would give smaller grants ($25k or less) to programs
that exemplify best practices, take a unique and successful approach to site preservation,
are particularly conducive to raising awareness and support for preservation, and/or tie
outreach and education to site preservation. For example, there is a program in Florida,
where at-risk high school students who have been trained in archaeology, travel to Belize
to excavate, and to learn about the ancient Maya and the importance of site preservation.
Because the site is almost exclusively excavated by high school students and is part of a
larger archaeological complex that attracts many tourists, such a program could generate
public interest and raise awareness of the importance of preserving archaeological sites.
The program also brings together two aspects of AIA’s mission: to educate and to
preserve.

Although P. Rissman provided these specific examples, he made it clear that the Site
Preservation Committee had approved the overall strategy of this new business plan, and
not the specific initiatives contained in it. He asked the Board to do the same. Once the
strategy is approved, the Committee will tackle the specifics and report back to the Board
as it makes progress on implementing the new site preservation program.

In regards to the UCLA / AlA program, AlA proposes to support that program with a
commitment of $25,000 per year for three years. Larry Coben will also contribute
$25,000 per year, as will UCLA, so that there will be at least $75,000 per year in funds to
provide grants.

Discussion: A Board member proposed that there be two separate motions, as there are
two issues at hand. First, there should be a motion regarding the change in strategy.
Second, there should be a motion to approve the three-year financial commitment to the
AIA-UCLA partnership (at $25,000 per year). As there was general agreement about this
suggestion, the Board moved forward with two motions.

Action: A motion was made to approve the modification of the AlA site preservation
program as outlined in the document that P. Rissman presented. It was seconded and
approved unanimously.

Action: A motion was made to approve the AIA-UCLA Site Preservation relationship,

which involves the commitment of $25,000 per year for the next 3 years. It was
seconded and approved unanimously.
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IV.  Executive Director’s Report

Teresa Keller discussed the effect the economic crisis is having on the Institute’s
financial situation and its ability to reach the five year goals that were approved by the
Board in the Fall of 2008. T. Keller reported the good news that AlA is achieving
mission fulfillment as never before, with great progress being made in the reach of our
publications, including the website, our outreach and education programs and the plan for
site preservation. The Institute has also achieved new milestones in development, as
evidenced by the first gala, which will take place on April 28" and will be discussed
below.

The bad news is a deficit of at least $393k in FY09 and the Institute is budgeting for a
loss in FY10. As stated in the budget package, the AIA has done several things to grow
revenue and reduce expense for FY 10, and has reduced the loss estimate down to $70K.
T. Keller noted that she would discuss the proposed budget in more detail when she
reported on specific areas and in the Treasurer’s report, but recommends the approval of
the $70k loss to avoid losing the progress being made. With all of the potential that AIA
has and the progress made to date, the Institute needs to be ready to grow out of this
recession instead of shrinking with it.

T. Keller reported on specific aspects of the organization as follows:

Staffing

In response to the recession, one position was cut in Boston and one in NY. The budget
includes a plan to reduce some employee’s hours and pay.

The budget contains a proposal to hire a Deputy Director using funds from a bequest that
the AIA will receive this year and next. This position would help to ensure that the
Institute has the staff it needs to meet its development goals in the coming years. Jennifer
Klahn (Director of Major Gifts) has been doing a wonderful job visiting current donors,
establishing new connections and developing prospective donors and/or Trustees for the
future. However, she cannot be out of the office traveling and securing major gifts while
simultaneously managing a development team in the office.

The budget includes the addition of an Outreach and Education Coordinator, which is
fully funded by a gift.

Development

Audience development is a key focus. The gala and the other events have helped bring
new people into the organization. The work being done to improve the effectiveness of
our programs is also helping to attract new donors.

T. Keller introduced the idea of a new “AlA Ambassador Program” that has been
developed in conjunction with David Seigle, the Chair of the Development Committee
and members of the development staff. The program would allow Trustees (and other
supporters) to become AIA Ambassadors and would provide a way for the Institute to
reach out to more AlA constituents and AlA tour participants and people who are likely
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to want to become involved in the Institute. Ambassadors could reach out to people in
various ways, from meeting someone for a drink and conversation, to hosting a reception
where tour participants could share stories from their trips with one another, hear an
interesting AIA lecture and learn more about upcoming tours. Next steps are as follows:

1) Create a process for identifying top prospects for AIA Ambassadors to visit.

2) Create materials for Ambassadors to have on hand relating to AlA, it’s mission,
and its programmatic accomplishments and goals.

3) Create a process for communication between the AIA Annual Giving Manager,
who will manage this program and the Ambassadors, so that the proper follow-up
can be done with the prospects who have been visited. The Ambassadors, the
Annual Giving Manger, Jennifer Klahn and T. Keller will come up with a strategy
for each prospect as we learn more about their level of interest and potential
support.

4) Invite AIA Trustees (and others as appropriate) to join the program.

T. Keller noted that the program will take some time to develop, but invited Trustees who
might be interested to let her know.

Fundraising goals for FY10: T. Keller noted that aside from the campaign in the 90’s, the
AIA had not set specific fundraising goals for anything other than the annual fund. She
and the staff have changed that, setting goals for temporarily restricted gifts by program
and for the total amount of endowment gifts for FY10. The details are included on the
contributions page of the FY10 budget documents.

Preparing for Campaign: Spring of 2010 is still the goal for the start of the quiet phase.
Next steps include:
e Putting together a Committee
e Modifying the Campaign Case Statement based on feedback and what we
have accomplished since we created a draft for the feasibility study in the Spring
of 2008
e Developing campaign materials
e Working to build programs now to show a great track record so donors will
have confidence that we can implement new initiatives and reach target
programmatic goals
The time, effort and money currently being invested in audience development will help
ensure a successful campaign. That investment includes the gala, other development
events and the AIA Ambassador program.

Gala: (the day after the Board meeting)
e There are 430+ people signed up for the gala — about 345 are paid attendees
e Comps include Consulates, Ambassadors, tourism board representatives,
media and staff — two Trustees are covering the cost of staff who are not required
to attend

e 35 Media outlets will be attending
e The gala has proven to be a great tool for developing relationships with
representatives of other countries, the media, past donors and potential donors
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e T. Keller reviewed the program for the gala and asked that Trustees come
early to be photographed and to mingle with the representatives from the featured
countries

e T. Keller reviewed some of the items in the live auction and thanked Trustees
for the advance bids they have made. She encouraged bids to donate to the
Waldbaum Field School Scholarship, which should persuade other guests to
follow suit. Also, every bid is being matched through the generosity of Paul
Rissman and an anonymous donor.

e Most important: thank you for your support and have a great time!

Outreach and Education

On-line Society Resource Guide - our top priority for Outreach and Education is to give
Societies the tools they need to organize and implement more programming, including:

e Step-by-step guides for creating programs that have been successful in other
societies or as part of the national AlA outreach and education program

e Improved communication from headquarters and on-line methods for
communicating with other Society Officers and volunteers

e Grants from headquarters for programs — most of which are matching grants
so local fundraising is encouraged

e Fundraising help — methods for applying for local grants and sample language
that has worked well for the local grants AlA has applied for to fund its outreach
events

e Recognition program for volunteers — including students

These tools will be organized into an On-Line Society Resource Guide. The goal is to
complete this guide by the Fall of 2009. This is an efficient way to expand AlA outreach
programs. We know societies are interested because of the programs they are doing and
from the results of a Society survey in which over 90% of Societies said they would
apply for the grants. Doug Tilden has generously donated $100k for FY10 to make this
program a reality. The donation will fund the first year salary of the Outreach and
Education Coordinator, the development of some of the materials, and $35,000 in grants
to Societies in FY10.

Archaeology Club — middle school aged kids: another big goal for Outreach and
Education — the plan is to complete these materials for a Fall 2010 launch into schools.
The AIA will develop a kit of materials that makes it possible for teachers to organize an
Archaeology Club, much like a science club. These programs are often conducted before
or after school, but can also be done at a community center or similar venue. The kit will
include fun and interactive ways for kids to learn about archaeology, history and
preservation including things like:

Game show video — Who is the archaeologist?

Simulated excavation — shoebox or layer cake

Activities from existing AlA lesson plans

Activities that DIG magazine has already developed — we have already
approached them about sharing content and have received a favorable response
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We also conducted a survey of twenty schools in different parts of the country, which
showed that schools are willing to conduct this program if they are provided with the
materials. This is another cost efficient way to reach a large number of people. A
portion of Doug Tilden’s gift is earmarked for the development of some of these
materials.

Timeline:
Summer 2009 Online Society Resource Guide
Fall 2009 Society applications accepted
Spring 2010 Society applications accepted
Summer 2010 Archaeology Club marketed to schools and community
centers
Fall 2010 Archaeology Club kit is completed

Possible Future Goal — AlA Junior Societies (for high school aged kids)
e Opportunities to learn about archaeology
e Service component — teach younger kids
e Reaches another target age group
e Connect them to local societies and/or museums to provide some continuity of
leadership
e Could provide grants for some participants to excavate
e Test this as a pilot program in Long Island, NY

AJA
e Continues to generate a significant contribution to overhead and the bottom
line
e Subscribers decreasing slightly — trying to counteract by marketing subs
e Expenses are favorable to budget
e Sarah and Naomi will work to increase support for the AJA fund
e Campaign goal — endow Editor-in-Chief
ARCHAEOLOGY
Circulation:

e Highest ever paid circulation at 278k in November/December

e Partially due to new gift promotion, which brought in 10,000 holiday gifts
(compared to the usual 4,000)

e FY10 budget — dropping to 230k subscribers, dropping less profitable
circulation and cutting direct mail — guaranteed rate base will be 225k, which is
actually up from 215k

e Direct mail — test packages - membership seemed to suppress response — this
is disappointing — will conduct further testing

e Full implementation of new renewal series

e Increasing renewal rate to $23.95, which slightly outperformed current $21.95
in total revenue from renewals during the testing phase
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Newsstand:
¢ Rolling back the $5.99 cover price to $4.99 — testing showed that the increase
caused a substantial drop in revenue — but could be related to the economy
e Hudson Newsstands not performing well enough to consider expansion at this
time
e Expanded foreign distribution by 16 countries — now fine-tuning for
profitability
e ARCHAEOLOGY is still doing well compared to the industry, but this may not
last

Advertising:
e $14k under revised budget (5 of 6 issues closed)
e Established relationship with new independent sales representative who is
starting to bring in some new business
e Gala is opening up new connections and opportunities for ad sales and
partnerships
e Many publishers are turning to alternatives, such as sponsorship of events

Budget Measures:
e Renegotiating print contract — getting bids on our own and through a
consortium
e Cutting an average of 4 pages per issue
e Cutting on-site supervision of production — most magazines don’t do this each
issue
e Renegotiating fulfillment contract
Testing a new vendor for forms and envelopes
Selecting less expensive stories during economic crisis
Reduced work-hours options for some editors
Cut the marketing manager position
Hiring a consultant to solicit licensing agreements for foreign editions —
consultant projects 16 foreign editions over the next six years = $500k/year in
year 6

Thank you for your support!

V. Treasurer’s Report
Brian Heidtke noted that the budget package included a narrative and great detail on
our current financial situation and what we have done to improve it for FY10. T.
Keller also covered many of the details in her report, so he did not go into great
detail. B. Heidtke did point out the overall financial strategy is to continue to invest
in development and program excellence while being as efficient as possible. This is
the only way for the Institute to grow out of the recession and realize its potential.
Development should not be cut during these tough economic conditions and is more
important than ever. The amount of the AIA’s income that comes from
development efforts is lower than it should be. However, there has been an
improvement in the area of restricted grants, which are up significantly from this
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time last year. The AlA is also planning to make some changes in its investment
policy and investment managers, which Paul Rissman will discuss in greater detail.

Action: A motion to approve the FY10 budget was made, seconded, and approved
unanimously.

Investment Subcommittee update - Paul Rissman

P. Rissman reported that the Finance Committee met on April 13, 2009 and
approved a recommendation from the Investment Subcommittee to modify AIA’s
Investment Policy. The Finance Committee recommends that the Governing Board
approve the following modifications to the Investment Policy.

The Investment Committee has two initiatives it would like to undertake.

The first relates to the way we invest in assets. We currently have a mix of index
funds and actively managed funds. While many investment managers can
outperform the market, on average, they underperform the market by the amount of
their fees, which can be high. Index funds are a more passive form of investment,
where you get the performance of whatever index you choose, and would be a low-
cost option with respect to maintenance fees.

The Investment Committee would like to move in the direction of passive investing,
because of high fees and an overall inability to outperform the market. This action
can be taken under the current Investment Guidelines.

The second initiative relates to the asset allocation of our endowment. We would
like to diversify the portfolio as much as possible in order to achieve maximum
protection from market fluctuations. While it obviously does not work under every
type of market condition, the idea is to hold assets that perform differently under the
same conditions, so that if one is decreasing in value, the other is increasing.

The current Policy does not allow any allocation to non-US investments. This limits
our ability to truly diversify by investing worldwide. The proposed guidelines
would also allow for alternative investments of up to 10%. There are no alternative
investments at present, mostly because we have not yet found a good fund that will
allow a low dollar amount investment without a high fee. However, we would like
the Investment Committee to have this option should the right investment
opportunity present itself. Though we would not aim to have 10% in alternative
investments, we need to allow for a wider range, as these investments are illiquid
for a period of time. Also, if we don’t make the range wide enough, we could be in
violation of our guidelines in the event that the value of our alternative investments
increases significantly during the period of illiquidity.

Under the proposed asset allocation guidelines, our target allocation for equity
investments would be 65% (with an acceptable range of 55% — 75%), our target
allocation for fixed income investments would be 35% (with an acceptable range of
25% — 45%), and our target allocation for alternative investments would be 0%
(with an acceptable range of 0% — 10%).

xli





VI.

VII.

Action: A motion to approve the recommendation to modify the AIA Investment
Policy, as proposed by the Investment Subcommittee and Finance Committee, was
made, seconded and passed unanimously

Nominating Committee, E. Bartman
Elizabeth Bartman spoke briefly about the Nominating Committee and potential
candidates for the slots that will be available at the end of the 2009 calendar year.

Academic Trustees - We currently have eight Academic trustees, so we will need to
fill one slot to give us the required nine Academic trustees. In addition, we will
have one other slot open when Bob Murowchick’s second term ends. We have a
number of prospects, and have invited some to run for election already.

Society Trustees - We currently have four Society trustees. Donald Morrison will
have completed his second term at the end of the year. This leaves up to two slots
available, as our Regulations allow for three to five Society trustees. The following
are some of the potential candidates we have discussed:

John Hale
Robert Littman
Helen Brown
Art Casanoss

General Trustees - We currently have sixteen General Trustees. Four of those
sixteen will be completing their second term and leaving the Board at the end of the
year, which will leave four to six slots (depending on the number assigned to
Society Trustees, as the total number of trustees on the Board cannot exceed 30). In
addition to Paul Rissman, who we are pleased to have running again, there are a
number of strong potential candidates for these open slots.

We want to encourage our trustees to suggest people for positions on the Board.
Some of the best trustees have come to the Board in this way. Ideally, we like to
cultivate prospects over a few years, to determine their strengths and whether they
would be a good match for the AIA, and whether we will be a good match for them.
Those who are recommended through personal connections to current trustees have
a head start in this process as we would know more about them, and they about us,
from the start.

E. Bartman emphasized that the process is going well and that it has been somewhat
easier to identify good candidates than in the past. There has also been great
enthusiasm among potential candidates. We are being successful in out efforts to
raise the profile of the organization and people seem to be excited at the prospect of
being part of our success.

Professional Responsibilities Committee, S. Heath

Sebastian Heath reviewed a few recent developments related to the PRC. Last
January, the AIA modified the Regulations to allow for greater control over the use
of our name, and more specifically, to prevent its use in conjunction with
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commercial transactions without prior permission. Now we are working to enforce
that. One of the reasons for this regulation change was a website where antiquities
were being sold. The owner of the business noted that he was a proud member of
the AIA. This website no longer exists, but the regulation is designed to allow us to
stop that in the future.

AIA has published a statement (written by members of the PRC) calling on
Congress to reinstate immunity for objects of cultural heritage on loan to American
institutions. A policy granting immunity to these items would encourage countries
to continue loaning objects to American institutions by guaranteeing the security of
those items, particularly from seizure to cover court settlements brought by victims
of terrorism. While acts of terrorism are deplorable, selling objects of cultural and
historical significance to private collectors only serves to limit access, both to the
objects and to the knowledge that they can provide about our shared history.

The USA signed a Memorandum of Understanding with China on January 14,
2009. The purpose of the memorandum is both to encourage the sharing of
information between the two countries, as well as decreasing the volume of illicitly
obtained/sold objects being transported from China to the United States.

As a result of considering Dianne Siebrandt’s nomination for the 2010 Public
Service Award, some members of the PRC expressed an interest in discussing the
AlA’s involvement with the US armed forces, and more generally, our policy on
working with the US Military. S. Heath indicated that a statement regarding our
position on working with the military, that shows a careful consideration on the part
of the Board of the implications of that policy, would be welcomed by many of our
academic members.

It was suggested that a session be organized for the January 2010 AIA Annual
Meeting where the issue would be discussed. The Board agreed that would be a
good idea and Susan Alcock kindly volunteered to handle the organization of the
session.

The meeting was adjourned by Brian Rose at 4:55 p.m.
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